
 
MARIAN UNIVERSITY EMERGENCY RESPONSE PLAN 

 
INTRODUCTION  
An emergency is "any unplanned event that can cause deaths or significant injuries to 
employees, students or the public; or that can shut down Marian, disrupt operations, cause 
physical or environmental damage, or threaten the facility's financial standing or public image (a 
Federal Emergency Management Agency (FEMA) definition). Obviously, numerous events can 
be "emergencies" or crises; and each will be handled according to this plan. The plan itself has 
three components: 1) alert notification of the emergency, 2) initial emergency response from key 
departments, and 3) activation of crisis management team.  
 
EMERGENCY NOTIFICATION  
Marian University produced a Quick Reference guide that guides campus personnel on what to 
do and who to notify in the case of an emergency or crisis. The Quick Reference card can be 
obtained by contacting Campus Safety and Security. (See Appendix One)  
 
In the event of a crisis situation, all media and external contacts will be handled or referred to 
the Office of University Relations, ext. 8115. If you cannot reach anyone at that number, contact 
via cell phone at (920) 602-2041.  

The Director of University Relations will, in close contact with the President, and Legal Counsel, 
help resolve the situation and contact the media and external contacts with information 
pertaining to the crisis.  

Connect Ed Emergency Notification will also be utilized in the event of an emergency.  Faculty, 
staff and students will be notified via a text message on their telephone along with an e-mail if 
such information has been previously supplied to Marian. 

DEPARTMENT RESPONSE  
After being notified of an emergency the department receiving the emergency notification will 
respond and assess the situation. The following departments will have a departmental plan for 
responding to crises or major emergencies, which may affect their area:  
 
_ Campus Safety  
_ Campus Services (Facilities)  
_ Counseling  
_ Health Services  
_ Student Life 
_ Technology, Telecommunications and Information Services  
 
Other departments should also have a departmental emergency plan in place. Department 
plans should guide persons within the department in their response to a reported emergency. 
These plans should include the basics of how the department will handle the emergency, 
individual responsibilities (if appropriate), and list those to be notified. The department head (or 
designee) and/or the Director of Campus Services will be responsible for assessing the impact 
of the emergency. If in their judgment the emergency has significantly wide ranging effects, then 
they will notify the President (or designee) of their findings and possibly recommend assembling 
a crisis management team.  
 
 
 



 
CRISIS MANAGEMENT TEAM  
 
The crisis management team will be assembled should the President, President (or designee) 
determine the situation is an emergency or a crisis. The recommended team will consist of the 
following individuals:  
 
_ President  
_ Coordinator of Campus Safety and Security 
_ Dean of Students 
_ Director of Auxiliary Support Services 
_ Director of Campus Ministry 
_ Director of Campus Services (Facilities)  
_ Director of Information Technology 
_ Director of Student Services 
_ Director of University Relations  
_ Vice President of Academics and Student Affairs 
 
 
OTHERS AS NEEDED  
 
_ Director of Counseling  
_ Director of Health Services  
_ Director of Human Resources  
_ Faculty Senate Chair  
 
 
The following management process for crisis situations will be followed:  
 
1. The President’s Office must be informed immediately when the incident is reported.  
 
2. The President will inform the Executive to the President to contact members of the crisis 

management team and set up a meeting. Team members must be ready to respond quickly.  
 
3. Team meeting. Review all known information provided by the appropriate team members with 

direct information. If all members of the team cannot meet a teleconference call will be 
initiated, or a substitute will attend the meeting.  

 
4. The team will decide on a course of action, proper response, public statement, and 

appropriate activities.  
 
5. Investigation. A single office will be designated to investigate the issue, and all staff members 

will work through that office. (Note: The office designated to investigate the issue will maintain 
documents that describe the actions taken.)  

 
6. Media contact. All media contact and external inquiries will be handled by the Office of 

University Relations x8115. Refer all inquiries to that office.  
 
7. Communication. As events develop or change, the team will communicate clearly before 

further action or further statements are issued.  
 
 
 



 
DISASTER RECOVERY PLAN  
 
The Disaster Recovery Plan Council will continue with the following members:  
 
_ President  
_ Coordinator of Campus Safety and Security 
_ Dean of Students 
_ Director of Auxiliary Support Services 
_ Director of Campus Services (Facilities)  
_ Director of Information Technology 
_ Director of Student Services 
_ Director of University Relations  
_ Vice President of Academics and Student Affairs 
 
 
OTHERS AS NEEDED  
 
_ Director of Campus Ministry  
_ Director of Counseling  
_ Director of Health Services  
_ Director of Human Resources  
_ Faculty Senate Chair  
 
The Council will assemble following each crisis to evaluate how the situation was handled and 
make recommendations to better handle similar situations in the future.  
 
The Crisis Committee will assemble at least once per year to review the overall campus plan, 
individual department plans, and to evaluate trainings and emergency notification literature.  
 
 

 
 
 
 
 
 
 
 
 
 
 



 



 

 


