
 
 
 

MULTI-LOCATION VISITS: 
INFORMATION FOR INSTITUTIONS 

 
 

BACKGROUND 
 
Commission policy requires an on-site visit every five years to any institution with more than three 
off-campus additional locations. In some cases, institutions undergoing rapid expansion will host 
Multi-Location Visits more frequently than the five-year intervals. The purpose of the Multi-Location 
Visit is to confirm the continuing effective oversight by the institution of its additional locations. 
(Commission Policy 3.2(d)3.b.) Visiting a representative sample of locations allows the 
Commission to accomplish this goal. 
 
The Commission defines “additional locations” as places where 50% or more of a degree is 
offered; “additional locations” also include degree completion sites where the last two years of a 
Bachelor’s degree is offered.   
 
Commission policy stems from U.S. Department of Education regulations regarding the recognition 
of accrediting agencies. These regulations require recognized accrediting agencies to visit at 
reasonable intervals a representative sample of additional locations of institutions that operate 
more than three such locations. (34CFR §602.22) The Commission previously used the term “site” 
to refer to “additional locations,” but has adopted “additional locations” as its official designation.  
 
 
SPECIAL CONSIDERATIONS FOR INSTITUTIONS WITH EXPEDITED REVIEW OPTIONS FOR 
NEW ADDITIONAL LOCATIONS 
 
Some institutions in the Commission’s membership have been granted access to the Notification 
Program for Additional Locations or Expedited Desk Review for Additional Locations. For more 
information about those programs, see the Commission Web site.  
  
An institution with access to one of these expedited approval programs must demonstrate that it 
continues to meet the standards for the program and the Multi-Location evaluator will determine 
whether the Expedited Desk Review or Notification designation continues to be appropriate. 
 
Access to the Expedited Desk Review Program for Additional Locations will be granted only to an 
institution that: 
 

• has three or more approved active off-campus additional locations; 

• has tested experience in creating and managing multiple additional locations; 

• has a Statement of Affiliation Status that does not restrict the development of additional 
locations; 

• has a state agency relationship that allows for the development of off-campus additional 
locations; and 
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• is in good standing with the Commission (i.e., no significant Commission monitoring 
affecting additional location administration and no sanctions within the last five years). 

Access to the Notification Program for Additional Locations will be granted only to an institution 
that: 

 
• has been accredited by the Commission, prior to seeking access to the streamlined 

process, for at least 10 consecutive years with no record of any action during that period for 
sanction, show-cause, or monitoring of issues related to the quality of instruction or to the 
oversight of existing additional locations or campuses; 

• has demonstrated success in overseeing more than three locations; 

• has no other Commission or other legal restrictions on additional locations and/or programs 
offered off campus; and 

• has appropriate systems at the institution to ensure quality control of locations that include 
clearly identified academic controls; regular evaluation by the institution of its locations; a 
pattern of adequate faculty, facilities, resources, and academic/support systems; financial 
stability; and long-range planning for future expansion. 

 
MECHANICS OF THE VISIT 
 
Additional Location Sampling Process 
 
A Multi-Location Visit to an institution will include a representative sample of the institution’s 
additional locations based on the total number of additional locations, the geographic distribution of 
those additional locations, and the academic programs offered at different locations. The sample 
will also take into account any other unique characteristics of the institution’s approach to off-
campus instruction as described in its application for new additional locations or for access to the 
Expedited Desk Review or the Notification program. In no case will the sample be fewer than two 
locations. Commission staff will develop the representative sample of additional locations to be 
visited and will send the list to the institution and the evaluator. (See Appendix A, “Multi-Location 
Visit Sampling Protocol.”) 
  
Before the Visit 

The Commission will notify an institution that it is due for a Multi-Location Visit in the fall of the 
academic year in which the visit will take place. The notification will include an up-to-date list of 
active additional locations and a list of the representative sample of locations that will be evaluated. 
The notification will also request that the institution designate a Multi-Location Visit coordinator who 
will serve as the primary contact throughout the process and will make logistical arrangements as 
requested by the evaluator. Typically that person will be the coordinator of off-campus education, 
an administrator for one or more of the additional locations, or the Academic Dean. 
 
Once the Commission determines that an institution will host a Multi-Location Visit in a given year, 
the institution should expect the following: 
  

1. Evaluator: The Commission will notify the institution of the name of the Commission 
evaluator who will visit additional locations.  
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2. Schedule: The evaluator will contact the Multi-Location Visit coordinator and arrange a 
mutually convenient date to visit additional locations within a timeframe identified by the 
Commission. The institution should select dates and times when the additional locations 
are operational and students and faculty members are available. In some cases that 
time may be an evening or weekend.  

 
3. Report: The institution must prepare a report describing its process for planning new 

additional locations and monitoring the ongoing quality of the services and instruction at 
such additional locations and make that report available to the evaluator approximately 
thirty days prior to the Multi-Location Visit to the institution. See the Multi-Location 
Report Template for Institutions.  

 
During the Visit 

The visit to each additional location is typically four to five hours in length, depending on the 
complexity of the location and the availability of students and faculty members. Each Multi-Location 
Visit typically begins with a conference call with the main campus administrators responsible for 
coordinating the educational programs at the main campus with similar activities at the additional 
location. The evaluator will also interview the location administrator as well as academic leaders 
and will want to speak with some faculty and students. The evaluator will also review the physical 
facilities and access to academic and support services.  
 
After the Visit 

The evaluator will complete a written evaluation report template that asks the evaluator to assess 
whether the institution has demonstrated effective oversight of additional locations. The evaluator 
will also be asked to determine whether further follow-up is necessary either at the time of the next 
comprehensive evaluation or by means of a Commission-mandated follow-up mechanism such as 
a progress report, focused visit, etc. The institution will receive a copy of the written evaluation 
approximately thirty days after the last of the additional locations is visited. The institution will have 
an opportunity to respond to the written evaluation. The Institutional Actions Council will make the 
final decision on any additional interim monitoring of additional locations. 
 
 
RECORDS 
 
The written evaluation report will become a part of the Commission’s permanent file and will be 
shared with the next comprehensive evaluation team and with other evaluation teams as deemed 
appropriate. 
 
 
FEES 
 
Current fees for the Multi-Location Visit are outlined on the Commission Dues and Fees Schedule, 
available on the Commission Web site. 
 
 
QUESTIONS 
 
Patricia Newton-Curran, pnewton@hlcommission.org, or 800.621.7440, ext. 146 
Tamas Horvath, thorvath@hlcommission.org, or 800621.7440, ext. 137 
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Multi-Location Report Template for Institutions 

 
 
 
Overview Statement 
 
1. Provide a brief overview statement about current additional locations, and about the institution’s general 

approach to off-campus instruction. List the current approved active additional locations.  Be sure to 
include with each location the full address and all academic programs offered at the location.  

 
2. What future growth does the institution anticipate (e.g., in the next six months, three years, 10-20 years) 

for additional locations? 

 
 
Institutional Planning and Facilities 
 
3. How does the institution ascertain that facilities at each location will meet the needs of the students and 

the curriculum? 

 
4. How does the institution ensure that the facilities at each location meet the needs of students and the 

curriculum? 
 
Instructional Oversight 
 
5. How does the institution ensure that promotion, marketing, and enrollment for the additional location stay 

in balance with the institution’s actual resources and technical capabilities? 
 
6. What controls are in place to ensure that the information presented to students in advertising, brochures, 

and other communications is accurate? 
 
7. What is the process through which the institution assesses and adjusts, as necessary, funding and 

staffing for locations? 
 
8. How does the institution effectively oversee instruction at an additional location? 
 
 
Institutional Staffing and Faculty Support 
9. What evidence demonstrates that the institution has appropriately qualified and sufficient staff and 

faculty in place for the location? 
 
10. What evidence demonstrates the institution supports and evaluates personnel at off-campus locations? 

Consider the processes in place for selecting, training, and orienting faculty at the location. 
 
 
Student Support 
11. What evidence demonstrates that the institution effectively delivers, supports, and manages necessary 

academic and student services at off-campus locations? 
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12. What evidence demonstrates that the institution provides students with sufficient access (in person, by 
computer, by phone, etc.) to admissions, registration/student records, financial aid, and job placement 
services? 

 
13. What evidence demonstrates that student concerns are addressed? 
 
 
Evaluation and Assessment 
14. How does the institution measure, document, and analyze student academic performance sufficiently to 

maintain academic quality at a location? 
 
15. How are the measures and techniques the institution uses for a location equivalent to those for 

assessment and evaluation at the main campus or other locations? If there are differences, why are 
these differences appropriate? 

 
16. How does the institution encourage and ensure continuous improvement at a location? 
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