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Policy Statement:   

The process of documentation of growth and accomplishment begins during a faculty member’s first 
semester on campus and continues until the faculty member’s retirement or resignation. It is the dean’s 
obligation to see that new faculty receive guidance regarding the processes of promotion and tenure.   The 
Annual Review process is the first step in preparing for promotion and tenure.  At the beginning of each 
fall semester faculty set goals for the year in teaching, scholarship, and service.  Faculty who have 
completed at least one year at Marian University will evaluate their growth and accomplishments in each 
area.   

Process - The building block for the review of untenured faculty is the Annual Review (AR).  The AR 
consists of three documents:  The Annual Self-Evaluation (ASE), The Peer Review, and the Dean or 
designee’s Review.   At the end of the process, all three documents are placed together creating the 
Annual Review.  When faculty apply for tenure/promotion, the Annual Reviews will comprise the bulk of 
the tenure/promotion portfolio. Faculty who start other than at the beginning of an academic year should 
consult with their Dean or designee for when to submit the first ASE. 



 
Overview Chart 

 

Deadlines – August 15 – Submission of Annual Self-Evaluation to the dean 

           September 30 – Completion of the Peer Review process 

           October 30 – Completion of the Dean’s Review 

 

Annual Self-Evaluation 

In the Annual Self-Evaluation, the faculty member will provide a narrative and documentation which 
shows development in each of the key areas (Teaching, Scholarship, and Service) as well as an 
assessment of the balance maintained among the three areas.  

Peer Review 

After the first annual self-evaluation is submitted, the dean or designee will create a Peer Review Team to 
assess the annual self-evaluation.   The team should be composed of at least two faculty, preferably 
tenured and from the school.  Deans may not serve on annual Peer Review Teams.  In the event that the 
school does not have a sufficient number of faculty to serve on the Peer Review Team, faculty from other 
schools will be asked to serve.  Every effort should be made to keep the composition of the Peer Review 
Team consistent from year to year throughout the faculty member’s probationary period. 

The Peer Review team will produce a report which includes the following: 
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a. An evaluation of his or her development over the previous year in each criterion.  
b. An assessment of strengths and weaknesses  
c. A set of concrete, measurable goals which will allow strengths to be retained and 

weaknesses to be improved upon. 
d. An evaluation of progress on the previous year’s concrete and measurable goals 
e. A statement on progress made toward tenure or promotion which clearly states 

whether the faculty member is on track to receive tenure.  If the Committee has 
determined that there are deficiencies, those deficiencies must be clearly stated and 
remedies must be suggested. 

 

This review is also included in the next Annual Review and, eventually, in the tenure portfolio. 

Dean’s (or Designee) Review 

Once the Peer Review Committee has met and issued its report to the faculty member and to the dean, the 
dean or designee will do a similar review of the Annual self-evaluation and draw up a report which also 
states whether the faculty member is on track to receive tenure, clearly states any deficiencies that exist 
and remedies needed.  The dean or designee will then set up a meeting with the faculty member to discuss 
the Peer and Dean’s Reviews and remedies for any deficiencies.   

 

If the faculty member believes that the reviews, deficiencies, or remedies are unfair, unwarranted, or 
unworkable, he or she can write a response to the reviews.  This response will be included in the Annual 
Review. 

Annual Performance Conference 

The Annual Performance Conference is designed to provide another layer of help in the achievement of 
professional goals.   

The dean or designee will review the amended self-evaluation and produce an Annual Performance 
Report.   On or before October 30, the faculty member will meet with the dean or designee to discuss the 
Annual Performance Report.  The two will agree upon any necessary changes to the self-evaluation.  The 
dean or designee will submit a copy of the Annual Performance Report to the faculty member. The 
faculty member has the option of producing a written response to the Annual Performance Report. 

A final amending of the self-evaluation and the written response, if any, will be put on file with the 
faculty member’s personnel file. 

Completion of the Annual Review 

Upon the completion of the Annual Review Process, the faculty member will create an Annual Review 
document comprised of the annual self-evaluation, peer and dean’s reviews, and any response to them.   

 


