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Policy Statement: 
 
Rationale - Faculty development grants are used to enable faculty members to respond effectively to 
professional challenges such as applying new technologies in teaching, advancing knowledge in a 
particular field, addressing changes in student needs, and developing programs for the University's 
academic growth.  

Faculty Development Grant Policy - Faculty development grants are provided for full-time faculty. 
Part-time pro-rata faculty members that have completed the equivalent of one year of full-time service are 
also eligible to be awarded grants. Individuals receive financial remuneration up to a predetermined 
annual figure for planned professional study/activity that promises to benefit the faculty member 
professionally and enhance the University's capacity to meet its mission. The predetermined annual figure 
shall be the limit per faculty within an academic year unless additional funds are available for the grant 
program. Ownership of equipment and software purchased with faculty development grant funds must be 
defined in the grant proposal. The following program areas of study/activity are supported by money from 
Marian University in accordance with Federal ethical guidelines related to projects using human subject, 
etc. (See the Institutional Review Board above) 

1. Research 

2. Professional Development 

3. Curriculum, and 

4. Community Service 

Faculty Development Grant Procedures - Application for faculty development grants (available from 
the Chief Academic Officer) shall be submitted to the Chair of the Faculty Development Committee no 
later than September 15 and November 15 for fall, February 15 for spring and April 15 for summer 
preceding the commencement of the study/activity. The Faculty Development Committee will review the 
application according to the guidelines and approve the funding for the study/activity. Applicants will 
provide the Chief Academic Officer or designee with the purchase order, and receipts/documentation 
before the check is issued. Follow-up reports to the committee are required and the committee will 
determine if further dissemination is needed.  

 



 
Faculty Development Workshops and In-service Opportunities 

Purpose - The purpose of such programs is to foster the professional development of faculty. 

Policy - The Faculty Development Committee will plan group workshops and/or in-services specifically 
targeted to the needs of faculty. The Faculty Development Committee will evaluate the Faculty 
Development Workshops and in-service opportunities. Results and recommendations will be 
communicated to the Chief Academic Officer.  

Faculty Mentor Program 

The Mentor Program is an in-service opportunity for new faculty in which the junior faculty member 
receives information and guidance from a senior faculty member to assist with role development. 
Developing the mentor role is also a growth opportunity for the senior faculty member. The relationship 
has the potential to provide for mutual growth of the faculty members involved. 

Faculty Mentor Policy 

1. On employment, the new faculty member will be assigned a mentor by the dean of the 
school. The mentor preferably shares the same discipline as the new faculty member. The 
mentor relationship shall continue in its formal sense through the first academic year of 
employment for the new faculty member. 

2. The Faculty Development Committee oversees and provides resources and support for 
mentors to assist them in carrying out their role. 

3. The Faculty Development Committee shall formally evaluate the Mentor Program and 
make recommendations to the Chief Academic Officer  

4. Questions and concerns that arise during the mentor relationship should be directed to the 
Faculty Development Committee.  
 

Faculty Mentor Procedure 

1. On employment of a new faculty member, the dean of the school will offer the mentor 
role to a senior faculty member. 

2. The new faculty member is informed of the assigned mentor. 
3. The mentor shall contact the new faculty member as soon as possible to have an initial 

meeting in which to discuss: 
• The purpose of the relationship 
• A plan and to schedule of meetings 
• Address the needs/concerns of the new faculty member 

4. Periodic meetings are held between the mentor and the new faculty member. The mentor 
provides information and guidance based on the needs of the new faculty member. 
Examples of areas that may be addressed include: 

• Teaching techniques and effectiveness 
• Grading 
• University resources and services 
• Committee service 
• Annual Self Evaluation and Individual Growth Plan 



 
5. The Faculty Development Committee provides support to mentors through the following 

services: 
 

• Planned group in-services that focus on the mentor role 
• Planned group meetings to share concerns and issues between mentors. 

6. On completion of the first academic year of employment, the Faculty Development 
Committee shall request a written evaluation from both parties in the mentor relationship. 
Written evaluations are reviewed by the Faculty Development Committee and 
recommendations are made to the Chief Academic Officer. 

 

Educational Improvement Grant 

Purpose - To provide assistance to full-time or part-time pro-rata faculty pursuing an advanced degree 
from an accredited program while maintaining full-time or pro-rata teaching responsibility. The advanced 
degree may be a doctorate, post doctorate, a second masters, or professional certification where it is 
determined to be of benefit to both the individual and the University. 

Educational Improvement Grant Policy - All grant requests will be processed through the office of the 
Chief Academic Officer. All stipulations shall be formalized through contractual agreement. 

Faculty Research Grant 

Overview of Policy and Guidelines - The purpose of the Marian University Faculty Research Grant 
program is to provide support for faculty members conducting research consistent with the mission 
statement of the University throughout the year. The program is designed to support otherwise unfunded 
research and to supplement outside funding sources. It is not intended to be used for research that is part 
of a faculty member’s degree obtaining program. Grants will be up to $1,500 based on availability of 
funds. 

Faculty members are invited to submit research proposals to the Chief Academic Officer by April 15 for 
the Fall semester and October 15 for the Spring semester. Completed applications are reviewed and 
evaluated by the Faculty Development Committee, who forwards its recommendations to the Chief 
Academic Officer. Approval and funding decisions are announced to applicants by May 15 and 
November 15 respectively. If an award is made, a Final Report must be submitted to the Chief Academic 
Officer upon completion of the project. A public presentation, planned in cooperation with the Faculty 
Development Committee, must be given to the University community. 

Faculty Research Grant Policy - Eligibility: All full-time faculty members who have completed one full 
year of service to Marian University by the beginning of the grant period and who will remain at the 
University for at least one year after the award are eligible to apply. Faculty members are eligible to apply 
for up to the maximum award of $1,500. 

Amount and Duration of Award - The maximum award is $1,500 from July 1 to the following June 30. 
The applicant should specify the nature and projected duration of their work and adjust the budget request 
accordingly. Grantees are encouraged to supplement Marian University awards with outside funding. 

 



 
Faculty Research Grant Procedure 

Application and Review Process: 

 
1. Read thoroughly this statement of policy and procedures. A cover page, program 

checklist, sample review form (used by the Faculty Development Committee), and final 
report form are included the packet. Packets are available from the Chief Academic 
Officer. 
 

2. The applicant should consult with the Dean of their school before the proposal is 
finalized. The signature of the Dean is required on the cover page of the application. 

 

3. The applicant should obtain a letter of recommendation from a colleague (internal or 
external to Marian University) who has expertise in the research discipline. The letter 
should address the significance of the proposed research, the applicant’s qualifications, 
and the likelihood of completion of the project. Ample time should be allowed for review 
and discussion by the recommending colleague. This letter should be included with the 
application. 

 

4. The proposal should then be submitted to the Institutional Review Board, if necessary, 
and a copy of approval of the research in the packet of materials submitted to the Faculty 
Development Committee 

 

5. Contact the Chief Academic Officer or a member of the Faculty Development Committee 
for additional information regarding the requirements of the grant, the appropriateness of 
the proposal, or any aspect of the review process. 
 

6. The proposal is then submitted along with all supporting materials to the Chief Academic 
Officer no later than April 15 for the Fall semester and October 15 for the Spring 
semester. Only those applications that are complete and have been submitted on time will 
be reviewed. Incomplete applications will not be considered. It is the sole responsibility 
of the applicant to insure that required materials are submitted on time. 
 

7. The Faculty Development Committee will evaluate applications using the review form. 
Proposals are evaluated solely on their merit. In the unlikely event that two proposals are 
given identical evaluations, priority will be given to individuals not funded by a Marian 
University Faculty Research Grant in the prior year and to more senior faculty members. 
Decisions for approval and funding will be communicated by Faculty Development 
Committee applicants no later than May 15 for the Fall semester and November 15 for 
the Spring semester. 
 

8. Recipients of Research Grants are required to complete a final report and submit it to the 
Chief Academic Officer upon completion of their research project. 


