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Policy Statement:   

Faculty Development is the process through which individual full-time faculty members, as well as 
schools are encouraged to grow personally and professionally as members of the Marian University 
Community. Faculty Development opportunities are designed to facilitate faculty growth in teaching, 
expertise in subject matter concentration and contributions to expanding the general base of knowledge 
and scholarship. 

Marian University encourages and provides faculty development opportunities on a university-wide, 
school and individual basis. The University has a Faculty Development Committee that is a Standing 
Committee of the Faculty Senate.  Its purpose is to provide direction for the administration of the Faculty 
Development opportunities at Marian University at the following levels: 

1. University Level 

1. Sabbatical Leave 
2. Faculty Scholarship Release Time 
3. Educational Improvement Leave 
4. Faculty Development Grant Program 
5. Faculty development workshops and in-service opportunities 

 

2. School Level 

1. Fees and some travel paid for attending conferences, professional meetings and 
conventions 

2. Stipends for workshop attendance 
3. Syllabus Development and Revision 
4. Assistance with equipment and materials for individual projects 
5. Content area program development 
6. Mentor Program 

 
3. Individual Level 



 
1. Writing and presenting papers at conferences 
2. Publishing in journals, magazines and books 
3. Ongoing research projects 
4. Equipment and supplies for individual projects 
5. Content area program development 
6. Creative works  

 

 

Sabbatical Leave Policy 

A sabbatical leave is a privilege granted to eligible faculty members for the mutual benefit of the 
University and the person granted the leave. By providing a period of released time for study, research or 
other creative activity, sabbaticals enable faculty members to develop areas of academic specialization, to 
improve their professional skills, to strengthen their teaching effectiveness, and to increase the quality of 
their future service to the University and to higher education.  

Sabbatical leaves shall be granted to tenured members of the faculty who can demonstrate that their leave 
will be pursued according to one or more of the goals listed in the rationale. Tenured faculty shall be 
eligible to apply for a sabbatical leave in the seventh year of full-time teaching at Marian University. The 
number of tenured faculty members granted sabbatical leave in any given year shall be limited to three 
percent of the total full-time faculty. Eligible persons not granted a sabbatical leave for which they have 
applied in a given year may continue to apply for such leave in subsequent years. No individual shall 
receive more than one sabbatical leave during a seven year period. 

Faculty on nine month appointment may be granted sabbatical leaves for one or two semesters. The 
University will pay 50% of the faculty member’s annual salary for a period of two semesters, or full 
salary for a period of one semester. Faculty on ten month appointment may be granted a sabbatical for a 
period of ten months at 50% salary or for a period of five months at full salary. The amount paid by the 
University is a percent of the faculty member’s annual salary for the year in which the leave is granted.  

To supplement salary paid by the university a faculty member may apply for grants from sources outside 
of the university. The amount received from outside sources shall not reduce the amount paid by the 
university. Faculty members on sabbatical shall not accept employment for compensation during the 
sabbatical leave period unless such an arrangement is contracted and approved by the Chief Academic 
Officer prior to the employment. Time spent on sabbatical leave shall count toward eligibility for 
promotion. Persons on sabbatical shall receive full fringe benefits for which they are eligible.  

Upon return they shall be granted increment increases that were given during their leave. They shall be 
required to give one year of service to the university or work out a mutual negotiated accommodation 
should they not return. This mutual accommodation should be arranged with the Chief Academic. If a 
mutually negotiated accommodation cannot be reached, the faculty member could be required to pay back 
monies received.  

Sabbatical Leave Procedure 

Seven copies of the application for Sabbatical Leave (available from the Chief Academic Officer shall be 
submitted to the Dean of the school to an individual is assigned and the chair of the academic department 



 
in which the faculty member teaches on or before October 15 of the year preceding the proposed leave. 
The dean and chairperson shall evaluate applications in terms of: 

1. The goals and design of the leave experience 
2. The merit of the applicant, i.e. the applicants’ involvement in the work of the program, 

school and university (committee work, research, publications, grants, etc.) 
 
 
 

3. The impact the leave will have on the ability of the program or school to function 
(availability of replacement faculty, number of leaves being requested for the next 
academic year, etc.) 

 

The evaluation and the application are then forwarded to the Faculty Development Committee on or 
before November 1. The Committee shall evaluate the applications in terms of the goals, the applicant's 
qualifications, and the needs of the institution. The Committee's recommendation shall be forwarded to 
the Chief Academic Officer on or before November 15. The Chief Academic Officer will make the final 
evaluation and forward a recommendation to the President on or before December 1. The Chief Academic 
Officer shall notify the applicant, the dean of the school and chairperson of the academic department in 
which the faculty person teaches and the Faculty Development Committee chairperson in writing of the 
President's decision on or before January 15.  

Faculty Scholarship Release Time 

Overview: The purpose of this policy is to provide faculty with release time to do scholarly work 
intended for dissemination outside the University. As Marian has moved to a University structure, it is an 
expectation of faculty that they are active scholars.  

Up to a maximum of six credits of release time per faculty member will be available per every 72 credits 
of full-time load. This can be taken over one or two semesters. In any semester where faculty get release 
time for scholarship, their total load for courses and release time cannot exceed the fulltime expectation 
for their position. 

All full-time faculty members who have completed three years of service to Marian University are 
eligible to apply. 

Procedure: 

1. The request must include the measureable goal for the Scholarship release time, the intended method 
for disseminating the results, and any other approvals, e.g. IRB, that may be needed. 

2. The faculty member will discuss the request with his or her Dean, bearing in mind the availability of 
adjuncts to cover the release time and the feasibility of the proposed project. Within five working days of 
the request, the Dean will provide a written response either supporting the request or denying it, citing 
reasons for the denial. 

3. After permission is granted, the faculty member will apply for a Scholarship Release Time through the 
Faculty Development Committee, which may serve as the source for funds from the University. 



 
4. The completed approved request must be submitted to the Faculty Development Committee by 
November 15th for scholarship release time in the next academic year. The Committee will review the 
application and forward the approved application to the Chief Academic Officer for final consideration. 
The Chief Academic Officer will notify the applicant within ten working days of the decision. 

 
 


