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Policy Statement:   

Academic Work Year  

The academic work year will begin the Thursday prior to the arrival of new freshmen in August and ends 
the Friday following May commencement.  When classes are not scheduled the faculty are not required to 
be on campus except to attend meetings scheduled by the Faculty Senate Executive Committee, Standing 
Committees of the Faculty Senate, Academic divisions, or administration.  

Contractual obligations agreed upon by the faculty member and chairperson or dean of the academic 
division will override the above criteria for academic work year in the event that differences occur.  

 Teaching Load  

The standard teaching load for faculty is 24 load hours for undergraduate professors per academic year 
and 18 load hours for graduate professors per academic year in addition to their scholarly research.  There 
will be three kinds of time (hours) for each course:  

  

  1.   Teaching load hours that equal the number of hours a professor receives for the course  

  2.   Contact hours that equal the number of hours that the professor is with the student  

  3.   Credit hours that are the number of hour’s students receive for the course  

 The following guidelines will be used throughout the University unless an exception is authorized by the 
Chief Academic Officer:  

  1.   Lecture courses will equal one credit hour and one load hour for each credit.  

   2.   Lab time will be determined by academic division  

   3.   Clinicals/student teaching will be determined by academic division   

   4.   For outreach/evening and weekend courses the teaching load will be equal to the percentage 
of clock (contact) hours for each course compared to the traditional course  



 
  5.   Team taught course load is determined pro-rata, as determined by the Department Chair or 

Program Director, or Dean of the school. 

No faculty member will be involuntarily assigned to teach more than the standard load during the fiscal 
year.  Variation in standard schedule must be approved by Dean of the school.   

In order to equitably assign teaching loads, equivalencies between many diverse activities, class sizes, and 
non-teaching responsibilities must be established and approved by the Chief Academic Officer.  Each 
school will establish or revise these equivalencies on or before February first for the up-coming academic 
year, taking into account the following considerations:  

  1.   The number of different course preparations as compared to the number of credit or contact 
hours  

   2.   The preparation of new courses or substantial revision of old courses  

   3.   Obvious discrepancies in the scope and difficulty of courses, e.g. performance courses  

   4.   The size of classes  

   5.   The required written work  

   6.   Special instruction arrangements--namely, mutually directed study, special topics, 
independent study, directed study, field study, or cooperative education supervisor.  

  7.   The involvement of a faculty member in unusual service to the University, unusual 
professional activities and extraordinary research efforts, e.g. Heritage Festival of the Arts 
chair, chairing annual university events.  

   8.   Special assignments, such as administrative responsibilities, unusual advising loads, level 
coordination, and program director/coordinator.  

   9.   Driving time to and from off-campus teaching assignments.  

  10.   Assigned substitution for faculty who become disabled or other special considerations.  

  

Teaching Duties  

In addition to the teaching load hours as set in Faculty Duties, faculty members may be assigned advisees.  

 Faculty members are expected to be available for consultation in their offices on a regular, announced 
basis. 

 Non-teaching Duties  

The normal non-teaching duties and activities of the faculty may include the following:  

   1.   Professional self-improvement activities, such as, research, writing, membership in   
professional societies, artistic performances and presentations.  

  2.   Participation in University, faculty and departmental meetings, committees and activities.  



 
 3.   Representing the University to other educational groups when called upon to do so  

  4.   Writing letters of recommendation for students both past and present  

  5.   Examination of library holdings in one's field and recommendation of purchases  

  6.   Service as advisor to various clubs and organizations  

 

School Policies   

Each academic division shall establish and maintain a workload policy that maintains the standards and 
reflects the considerations set forth in the section entitled Teaching Load, unless exempted by the Chief 
Academic Officer.  Any such policy may incorporate distinctions at the school or departmental levels.  
When needed, the Personnel Committee of the Faculty Senate will serve as advisor to the Chief Academic 
Officer for the purpose of insuring balance in academic divisional workload policies.    

 Overload  

Faculty with rank shall be given preference for teaching courses for which they are qualified and that 
exceed the normal teaching load of the faculty members within a academic division.  Graduate and 
undergraduate faculty members shall not teach more than 8 load credit hours per academic year, 
including, but not limited to, continuing education and evening/weekend courses without written 
permission from the faculty’s Dean and the Chief Academic Officer.    

All faculty members shall not exceed 3 load hours for Summer Session I, and 9 load hours for  
Summer Session I and II combined without written permission from the Chief Academic Officer.  
Per course faculty from other institutions employed full or part-time may not exceed the standard set for 
Marian University faculty.    
  

Length of Agreement   

Marian University has determined that for its purposes only, when the University has obtained rights of 
whatsoever kind or nature in the copyrightable, patentable, or commercially valuable materials which have 
been written, created, produced or otherwise generated by employees, the terms and condition of this policy 
will be binding upon all parties in regard to the copyrightable, patentable or commercially valuable materials 
until one of the following conditions have been met: 

1. The University has recovered all the expenses and costs attributable to the writing, creation, production, 
generation and/or exploitation of the materials; 

2. The employee is no longer employed by the University plus an additional two calendar years from the 
calendar date of cessation of employment for whatever reason has elapsed. 

 

Income (Copyright) 

Any income received by the University in accordance with the provisions of the policy will be placed in a 
special fund for research or creative grants which will then be made available by application only, to 
employees in order to promote research, publication, or other creative efforts.    



 
Special Provisions and Limitations 

Employees often create materials in which they hold commercial interest and which might be used in 
courses or programs which the employee is teaching or administering for the University.  It is the policy of 
the University that: 

Employees may require students to purchase materials in which the employee holds a commercial interest 
for courses taught or programs administered by employee.  In this situation, however, the employee will 
assign all income rights for all the materials sold to the University, its students and employees.  Any income 
thus received will be placed in a special fund for research or creative grants which will then be made 
available by application only to all employees in order to promote research, publication, or other creative 
efforts (See Copyright/Patent Rights). 
 
 

https://my.marianuniversity.edu/marianpolicymanual/Documents/Governance%20and%20Legal/Copyright-Patent%20Rights%20Policy.pdf

