
 
Policy Name: Informal Resolution Procedure: Advisor Program 

 
Marian University 

    Informal Resolution Procedure: Advisor Program  
 
 
Originated Date:  1992 
 
Review Date: 
 
Revised Date:  2011-2012 
 
 
Policy Statement: 
 

The Advisor 

Each spring the Executive Committee of Faculty Senate will initiate a request for interested faculty to 
volunteer to become trained Advisors. Training will include but not be limited to mediation, and conflict 
resolution.  The names of faculty subsequently completing the training, and who then so desire, will be 
listed as Advisors.  The list will be published annually in a method deemed appropriate by the Executive 
Committee and this list will also appear on the official university list of committee assignments.  Advisors 
who wish to continue for additional years must, as a condition of continuing in this role, receive training 
on an annual basis.  At the end of each academic year, each advisor will report to the Chair of the 
Grievance Committee the number of contacts made under this policy during the Academic year.  No other 
information will be collected from advisors. 

Availability 

Any fulltime, part-time, part-time-pro-rata, or adjunct faculty member may make use of the services of an 
advisor. Both the grievant and the respondent may request the services of an advisor.  Such faculty 
members are free to select the advisor they believe may best serve their needs. If at any time the faculty 
selected as advisor must recuse themselves, the grievant may select another advisor with no loss of rights 
under this program.  

Relation to the Formal Grievance Process 

Faculty members who attempt to seek the redress of a grievance through the use of an advisor retain the 
full rights to file a formal grievance and may elect to begin the formal grievance process at any time.  
(See current Grievance process section 2.16).  Filing a formal grievance with the Grievance Committee 
ends the informal mediation process. 

 

 



 
Process 

The informal mediation process begins when the grievant selects and meets with an advisor.  At the first 
meeting the advisor will describe the informal mediation process and gather information from the grievant 
regarding  

 1) the nature of the conflict 

 2) the person(s) against whom the grievance is directed 

 3) a description of the condition(s) giving rise to the dispute 

 4) the remedy being sought  

 5) any prior attempts at obtaining a resolution 

For clarity and objectivity it is required that the grievant have responses to these points in writing at the 
time of this initial meeting.  

The advisor will discuss with the grievant whether the conflict is in fact grievable, the prospects of 
successful resolution, the role of the advisor, and an overview of both the informal process and formal 
grievance processes.  

If the grievant believes an informal process may result in a satisfactory resolution, the advisor will seek to 
mediate the dispute using any techniques suggested by training or the grievant that may seem to offer a 
reasonable chance of a mutually acceptable resolution between parties.  

Either party in the conflict or advisor may at any time declare the informal mediation process to have 
failed.  Also, if the informal process does not produce a satisfactory result after 30 days, unless extended 
by mutual consent of the involved parties, the informal process will be declared to have failed.  Under 
either of these circumstances the advisor will so certify in writing to all parties involved in the dispute that 
informal process has failed.  Such failure will be considered without prejudice to either party with respect 
to the formal grievance process.    

If the mediation process produces a satisfactory result, the grievant’s advisor will obtain the signatures of 
both parties on a resolution document detailing the outcome. This signed document will be given to the 
grievant and the other party.  No other copies will be kept.   

Regardless of whether the Informal Resolution Procedure has produced a resolution or has failed, at its 
conclusion, all original documents will be returned.  Any documents other than the Resolution Document, 
which have been created during the process will be destroyed.  

 
 


