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Policy Statement:  

In keeping with the institutional mission and vision of Marian University, the primary purpose of the 
promotion and tenure process is to strengthen the academic quality of Marian University as a learning 
community and to assure scholarly integrity and academic inquiry.  When a faculty member is hired, the 
institution is also making a commitment to provide the guidance and support that is needed to help each 
faculty member realize his/her full professional potential.  In addition, individual faculty members 
acknowledge personal responsibility for their continued professional development. The goal of this 
process is a complete and objective evaluation of the candidate's demonstrated competence in teaching, 
scholarship, and service.  

Tenure  

The granting of tenure to a faculty member is one of the most important decisions made in an educational 
institution.  In granting tenure, the University offers to employ the faculty member for the balance of 
his/her professional life unless cause for termination exists as defined under the section called Separation 
in the faculty handbook.  Tenure entails, therefore, a major commitment to the individual by the 
institution.  Such a commitment is made by the University only after thorough evaluation. Therefore, 
tenure is never automatic.   

To attain tenure, faculty members must show, sustained progress in teaching throughout their first four 
years on tenure track, and achieve excellence in teaching by no later than the end of the fifth year on 
tenure track.  In addition, gaining tenure requires faculty members to show growth in the area of 
scholarship and participation in service.   

Promotion 

At Marian University, promotion is recognition of professional maturation. As faculty advance in rank, 
there is the expectation that they will exhibit greater degrees of leadership among students, colleagues, 
and the profession. 

Promotion from Instructor to Assistant Professor indicates minimally that the faculty member has 
established a record of excellence in teaching, and is beginning to develop a record of excellence in 
service or scholarship.   



 
Promotion from Assistant Professor to Associate Professor indicates that the faculty member has 
established and maintained a record of excellence in teaching and is developing an established record of 
excellence in scholarship and service.  

Promotion from Associate Professor to Professor indicates that the faculty member has established a 
record of excellence in teaching, as well as excellence in either scholarship or service, with a record of 
commendable performance in the other.  Promotion to Professor also requires the possession of an earned 
terminal degree.   

Standards 

The standards laid out below are common for all faculty at Marian University.  Individual schools or 
programs may require additional outcomes or allow for other forms of evidence as indicated below.  
However, those additions must be reviewed and accepted by the Promotion and Tenure Committee, and 
receive the consent of Faculty Senate.  Such changes in the criteria must be posted and available to 
faculty at least one year before the annual review using the new criteria takes place so that the faculty 
members will have a chance to incorporate changes. 

Teaching (Previously Professional Competence in Teaching, and Professional Development) 

First, and foremost, members of the faculty of Marian University should be excellent teachers.  Excellent 
teachers continually strive to master their disciplines; exhibit enthusiastic commitment to sharing 
knowledge; and engage in a collaborative life-long process of seeking truth and appropriating knowledge 
and values.   

Through annual goal setting all faculty members have the opportunity to focus on the continued 
professional development of their teaching.  Because excellent teaching is of great importance to the 
success of our students at Marian University, faculty at all ranks are expected to meet the standards of 
excellent teaching. 

Standards of Excellent Teaching: 

• Continues to develop content area expertise and use that expertise to improve student learning 
through attending classes, seminars, conferences, and other learning experiences. 

• Uses evaluative feedback to improve teaching  
• Updates course content to reflect the most current thinking in the discipline 
• Updates and revise approaches to instruction and assessment to improve student learning 
• Be able to assess strengths and weaknesses in teaching and devise strategies for utilizing strengths 

and remedying weaknesses 
• Uses outcome assessments to make decisions about coursework 

 

Scholarship (Previously Scholarship/Creative Work & Professional Contributions) 

Because Marian is primarily a teaching institution for purposes of Promotion and Tenure, the term 
scholarship is broadly interpreted.  Scholarship will be interpreted not only using traditional criteria but 
will also take into account variations among academic disciplines, faculty contracts, and specific 
considerations of individual schools. Scholarship and teaching are intertwined.  



 
Scholarship includes (but is not limited to): research; increase in content knowledge; acquisition of 
knowledge relating appropriate teaching methodology; and sharing knowledge within discipline specific 
groups, organizations and publications.   

 

 

Since Lecturers Instructors and Assistant Professors are expected to make teaching their primary pursuit, 
somewhat “limited” or “basic” scholarship is all that is expected.  For Associate and Full Professors, 
increased scholarship is expected. Evidence of scholarship is required of all faculty in their annual 
reviews. The following provides ways for faculty to demonstrate development of scholarship. 

Standards of Scholarship: 

• Continues to develop content area expertise through classes, seminars, conferences and other 
learning experiences in the discipline 

• Sharing professional knowledge through presentations, publication, public showing of scholarly 
pursuits in art or music, etc.  

• Conducting research to add to the knowledge base of the discipline 
• Supporting and/or extending the scholarship/research of students (senior research projects, 

master’s thesis, doctoral dissertation) 
 
Service (Previously Service & Professional Contributions) 

Service to the University by all faculty is essential to accomplishing its mission and vision. Faculty work 
together to accomplish the mission and vision of the University through a variety of activities including 
participation in operational concerns of the institution, at the program, school, and university-wide levels, 
and the wider Marian community.  

 “Service” as used in this section, are activities exceeding the contractual obligations expected of all 
faculty (such as attendance at academic meetings, faculty senate meetings, faculty in-service, 
convocation, state-of-the-University, etc.). Service also extends beyond the institution to the broader 
community with involvement and leadership in organizations related to one’s discipline or field of 
expertise.  For Associate and Full Professors, increased “Service” including leadership in significant 
service activities is expected. Evidence of service is required of all faculty in their annual reviews. The 
following provides ways for faculty to demonstrate service. 

Standards of Service: 

• Participating in and/or leading the development of new procedures, policies or documents 
for program, school, the institution, or professional organizations 

• Participating in and/or leading school or institution committees 
• Participating in or leading assessment-driven program review and/or accreditation 

initiatives 
• Providing consultative services to members of the Marian community and/or members of 

the broader professional community 
• Serving in a leadership position for program, school, or institution 



 
• Participating in and/or leading the planning and development of a conference or major 

gathering 
• Serving in a leadership position for a local, state, or national/international professional 

organization 
• Participating in and/or leading the planning or execution of University special events  
•  

 
• Assisting and/or serving as advisor to student organization or other internal bodies as 

consultant beyond any contract obligations  
 

Overview of the Promotion and Tenure Process 

Body 1  

Definition - The applicant – the person seeking tenure or promotion and who creates the portfolio. 

Responsibilities - The applicant initiates the processes for both promotion and tenure by submitting a one 
page application to the office of Academic Affairs. The Faculty Handbook and this supplement contain 
both application forms.   

Deadlines - May 1  –  Application for tenure/promotion;  

          September 1  –  Portfolio submission 

Applications for promotion and/or tenure are due by May 1.  After the application is filled out by the 
applicant, it is submitted to the Chief Academic Officer.  Questions of when an applicant is eligible 
and/or must apply can be answered by this office. 

 During this time the applicant for tenure or promotion should also make an appointment with the 
appropriate dean or designee for the purpose of meeting and creating the final Performance Appraisal 
Summary to be included in the promotion or tenure document (tenured faculty applying for promotion 
should do this even though their three-year review may not be scheduled for next year). 

 The applicant should have seven copies of his/her tenure/promotion portfolio prepared and 
readied for submission no later than September 1.  Applicants for tenure who are unable to meet this 
deadline should obtain an extension in writing from the Chief Academic Officer. 

 The Chief Academic Officer will send the applicant’s portfolio to the appropriate dean. 

Body 2  

Definition - The tenured faculty from the applicant’s school. This may be the same group which writes 
the peer reviews. 

Responsibilities - They obtain the applicant’s tenure portfolio from the dean or designee and produce the 
primary recommendation based on the applicant’s tenure/promotion portfolio and send that 
recommendation to the dean or designee.   

Deadlines - September 25 – Recommendation sent to the dean or designee. 



 
Body 2 must write its recommendation and send that recommendation and all copies of the applicant’s 
portfolio to the dean or designee no later than September 25. 

Body 3 

Definition - Dean or Designee 

 

Responsibilities - Receives the recommendation of body 2 and appends his/her recommendation.   

Deadlines - October 15 – Recommendation sent to the Chief Academic Officer. The dean or designee 
must submit his/her recommendation, all copies of the applicant’s portfolio and the recommendation from 
Body 2 to the Chief Academic Officer by October 15.  The Chief Academic Officer submits the 
recommendations and copies of the applicant’s portfolio to Body 4.   

Body 4 

Definition - The Promotion and Tenure Committee is a group of tenured faculty, elected University-wide. 
No member of Body 4 acting on a document may be from the applicant’s school.  In the case where such 
a conflict exists, the affected members of the committee must recuse themselves and substitutes will be 
appointed by the chair of the Promotion and Tenure Committee with consent of the committee. 

Responsibilities:  

The Promotion and Tenure Committee will: 

• Serve as guarantor of essential fairness, insuring Bodies 5, 6, and 7 that all processes from the 
annual self-evaluation through the recommendations from Body 3 have been conducted according 
to proscribed procedures found in the Faculty Handbook. 

• determine whether the rules have been followed vis a vis the Faculty Handbook  
• offer an opinion to bodies five and six on the objectivity of the recommendations from bodies 2 

and 3.  
The Promotion and Tenure Committee may: 

• note any flaws in the recommendations from Body 2 and/or 3 in its own recommendation to Body 
5 and notify Body 2 and/or 3 of its concerns as appropriate.   

• endorse one or both recommendations from bodies 2 and 3 
• offer its own recommendation.  Such a recommendation must be accompanied by a written 

justification of its conclusions. 
• comment/highlight inconsistencies and/or unwarranted/unsubstantiated comments, and/or offer 

any advice explanation it may deem appropriate to body 5.   
Deadlines - November 15 – Recommendation sent to Chief Academic Officer  

Body 4 must complete its work and send its recommendation and all copies of the applicant’s portfolio to 
the Chief Academic Officer by November 15. 

Body 5 

Definition - The Chief Academic Officer.   



 
Responsibilities - The Chief Academic Officer receives the documents from bodies 1, 2, 3, and 4 and 
writes a recommendation for/against promotion/tenure. 

Deadlines - December 5 – Recommendation sent to the President 

This recommendation must be completed and sent to the President by December 5. 

 

Body 6 

Definition - The President of Marian  

Responsibilities - He/She receives the documents and recommendations from bodies 1, 2, 3, 4, and 5, and 
writes a recommendation for/against promotion/tenure and presents the portfolio and accumulated 
recommendations to the Academic Affairs subcommittee of the Board of Trustees. 

Deadlines - February Meeting of the Board of Trustees – Recommendation sent to Board of Trustees. The 
President must present the materials to the Board of Trustees at the February meeting. 

Body 7 

Definition - The Board of Trustees.   

Responsibilities - The Board receives the recommendations from bodies 1, 2, 3, 4, 5, and 6 and votes 
regarding the granting of tenure and/or promotion.   

 

Results the Process 

• If tenure is granted, the applicant’s next contract is a continuing contract.   
• If application for tenure is denied then next contract is a one-year contract which is terminal.  The 

Board may issue the rationale for the decision and may allow the applicant to be informed of such 
reason. 

• If application for promotion is accepted then next contract is for the new rank.  If application for 
promotion is denied then a reason for such denial is provided to the President who transmits that 
reason to the applicant.  
 

Faculty Review Process 

To support professional growth throughout one’s career, faculty at Marian University continually work to 
develop themselves as balanced professionals in teaching, scholarship and service, faculty at Marian 
continually work to develop themselves as balanced professionals in teaching, scholarship and service. 
Successful professional growth is recognized through the awarding of tenure and/or advancement in rank. 
To advance in rank, faculty must document their professional growth each year in teaching, scholarship, 
and service. The Faculty Review Process is designed to be a formative process which fosters this 
professional growth. 

Untenured Full Time Faculty Review Process 



 
The primary purpose of the Faculty Review Process is to help faculty develop as professionals.  This is 
particularly important for untenured full time faculty.  For this reason, the process for tenured and 
untenured faculty is different. 

 

 


