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Policy Statement:  

Three Year Review 

Tenured faculty submit a document analogous to the Annual review of probationary faculty once every 
three years and provide materials that reflect the three years under evaluation.  Tenured faculty may elect 
not to include the Academic Review Committee summaries in this three-year review because the faculty 
member need not request an evaluation of progress toward promotion.  In addition, tenured faculty meet 
with the dean or designee once every three years for a performance appraisal summary.  

The Chief Academic Officer will review all deans with faculty status and teaching responsibilities.  Deans 
who do not have teaching responsibilities will be evaluated according to criteria and processes set down 
by the university administration and found in the Administration Handbook. 

The Tenure Portfolio 

A majority of the tenure portfolio itself is a compilation of the applicant’s annual reviews where the 
“chapters” in the portfolio are mergers of each of the respective chapters of these documents and the two 
sets of review documents 

Additionally, tenure document includes: 

1) A signed copy of the one page application for tenure that was submitted by the applicant last spring 
(i.e. the candidate’s eligibility to apply for tenure) 

2) A copy of the Annual performance appraisal summary done this past spring/summer. 

3) Computer generated summary sheets from University required student evaluations of all courses taught 
during the time frame covered by the portfolio. 



 
4) Any other evidence/commentary the candidate feels will help in the decision process.  Each chapter 
should contain a narrative generated by the applicant that addresses and highlights the chapter’s 
documentation.  

The Promotion Portfolio 

The promotion portfolio is constructed using the same general guidelines as the tenure portfolio.  
Differences are: 

• All applicants for promotion must fill out and submit an Application for Promotion (similar to an 
application for tenure) with the Chief Academic Officer’s Office.  A copy of the signed, 
completed form certifying eligibility for promotion must be included in the applicant’s portfolio.   
 

• The time span to be detailed in the promotion portfolio is at least equal to the minimum number 
of years stated in the handbook in order to be eligible for promotion, and these are the years 
immediately preceding submission of the portfolio.  For example, to be eligible for promotion to 
Associate Professor an Assistant Professor must ordinarily serve at least five years at the rank of 
Assistant.  The Promotion portfolio must cover at least the last five years of service at this rank.   

• Unless applying for promotion simultaneous with tenure, the Academic Peer Reviews are not 
included in the promotion portfolio. 

 

Additional Portfolio Documents 

• A copy of the performance appraisal summary done this past spring/summer.  All applicants for 
promotion (whether tenured or not) have an appraisal written during the summer preceding the 
academic year they submit their portfolio. This is done even if it is not at the end of a “three-year 
cycle” for a tenured faculty member.   

• Any other evidence/commentary the candidate feels will help in the decision process. As for the 
tenure document, a promotion document should contain a narrative generated by the applicant 
that addresses and highlights each chapter’s documentation.  

  

Promotion Before, Without or After Tenure 

Full time faculty, including non-tenure track faculty, are eligible for promotion, based on the same criteria 
which applies to tenured and probationary (tenure-track) faculty.  Faculty who are non-tenure-track 
should be aware of this opportunity and are urged to construct their annual reviews with the objective of 
considering applying for promotion when they feel they have met the criteria for a given rank as 
contained in the handbook.  

Promotion simultaneous with Tenure 

If applying for Promotion simultaneously with tenure, the tenure portfolio constructed as above should 
automatically contain all the information required for consideration for promotion.  Note that in such case 
an Eligibility for Promotion application must also be submitted during the spring prior to application 
(along with the application for tenure), and a copy of the signed eligibility for promotion also included in 
the Tenure and Promotion document.    

 


