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BACKGROUND 

The Marian University School of Education completed a Department of Public Instruction program 

review in 2008.  The State Superintendent granted Approval on June 25, 2009. As guided by  

PI 34.06(3) (a), the April 2013 annual visit and this summary document report reflect the program 

approval continuous review process; year five of five.  The next five-year approval by the State 

Superintendent will occur in April 2018. 

 

ANNUAL LIAISON VISIT SUMMARY  

Prior to the annual visit, the liaisons reviewed the Status Report submitted by Marian University as well 

as the Annual Professional Education Assessment Report, the edTPA status report, and evidence in the 

university’s electronic document room.  During this continuous review process, the leaders, faculty, and 

staff of the Marian University educator preparation program (EPP) focused on the four core questions 

prescribed in the Wisconsin Educator Preparation Program Approval Handbook for Wisconsin 

Institutions of Higher Education Continuous Review Process. Following is a summary of the EPP’s 

response to the four core questions and what was learned during the liaison’s visit.  
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CORE QUESTIONS  

In the four core questions, the following definitions apply: 

 

*Program refers to both the SCD program and individual licensure programs.  

 

PI 34.01(50) “SCD” means a school, college, department or division within a private or public 

college or university engaged in the preparation of professional school personnel in Wisconsin. 

 

**Assessment system refers to the set of evaluation measures used throughout the program to 

measure candidate proficiency including selected and required assessments, the clinical program, 

and institutional evaluation of outcomes.  

 

 

CORE QUESTION ONE: 

What is your program* learning from your existing assessment system** and what are 

you doing in response to this information/data? 

Liaison Summary and Recommendations: 

 

The process for collecting data in the School of Education has changed. LiveText has been adopted as 

a platform for data storage; as a result, programs will have access to data on an ongoing basis 

throughout the year. The School of Education identifies three “gates,” or decision points, for 

candidate assessment in each of its programs. 

 

Leadership Studies Department 
The Leadership Studies Department has made changes to strengthen the data culled from its 

assessments of candidates.  

 The department has created six key assessments that will be embedded in the program and 

enable assessment of candidate competencies in relation to standards. The department plans 

to have rubrics for these assessments in place during the fall 2013 term. 

 At Gate 1 the department has:  

 Changed the required GPA from 3.5 to 3.0, to align with other departments in the 

School of Education. 

 Changed the timing of the Gate 1 assessment to occur after six credits rather than 12, 

to align with other departments in the School of Education 

 Begun sending email reminders of deadlines for Gate 1 assessments. 

 Developed an online program orientation course to better explain assessment 

processes. 

 The department plans to review its comprehensive exam and the rubric for this exam in the 

coming academic year. 

 The department is investigating new ways to assess dispositions, turning to a peer institution 

for consideration of their dispositions rubric. 

 

Data from program completers have led the department to look at curriculum alterations which would 

allow greater attention to technology, special education programming, and curriculum leadership. 

Discussions about these matters are currently underway. 

 

Educational Technology Department 
The Educational Technology Department has made changes to strengthen the data culled from its 

assessments of candidates.  
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 Plans are in place to develop key assessments, based upon learning outcomes, to be used at 

Gate 1 along with the current candidate self-assessment of dispositions. 

 The department developed four key assessments for Gate 2, in addition to its current 

assessment based upon a technology integration grant. These four assessments are based upon 

these projects: professional development plan, e-publication, online learning course blueprint, 

and mobile technology integration plan. Rubrics have been designed for each. 

 The portfolio process has been revised to incorporate evidence from the program’s key 

embedded assessments rather than serving as a culminating project. Candidate portfolios will 

reside in LiveText, which will enhance the department’s ability to gather and analyze data.  

 

Program leaders report that data from program completers is sparse because of the low number of responses 

they get from alumni. They are encouraged to develop plans to garner more data from program completers. 

 

Teacher Education Department 
The Teacher Education Department is reviewing key assessments for all programs in an effort to strengthen 

the data received and analyzed. 

 

Gate 1 data for the post-baccalaureate Teacher Education Program indicate that the target level for the field 

experience rubric is consistently exceeded; program faculty plan to raise the target from Level 1: Emerging 

Proficiencies of a Beginning Teacher to Level 2: Developing Proficiencies of a Beginning Teacher. 

 

Data from Gate 2 indicate that a small number of candidates in the undergraduate program fail to succeed in 

their field experiences due to lack of professionalism. This, combined with the desire by program faculty to 

help candidates perceive themselves as pre-service teachers rather than university students, has led to 

changes. 

 The field experiences in the undergraduate and post-baccalaureate Teacher Education Programs will 

receive a letter grade rather than a grade of satisfactory/unsatisfactory, and the minimum acceptable 

grade will be B. 

 Expectations for the action research project, a major assessment piece of the Differentiated 

Instruction for All Learners (DIAL) program, will be raised slightly. 

 An emphasis of the program will be candidates’ development of a professional stance. 

 

Data from program completers affirmed already-initiated efforts by the department to revise the reading 

curriculum, given that alumni surveys noted redundancies in coursework. One reading course was eliminated 

and another revised in order to eliminate this redundancy. The department then was able to respond to 

program completers’ interest in learning about Professional Development Plans as required by PI 34 for 

license renewal, because there was adequate room in the teacher education program curriculum to add this 

content.  

 

Plans are in place to more effectively collect and analyze data by creating an electronic portfolio for Gate 1 

and 2 data on LiveText and using the edTPA as a portfolio for Gate 3. 

 

Program faculty have noted that data from cooperating teachers for Gate 3 clinical experiences are provided 

only in hard copy, making it difficult to analyze the data. Program leaders are encouraged to seek ways to 

collect these data electronically.  
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CORE QUESTION TWO: 

Have you made any major/meaningful changes to your program? What changes have 

you made? Why? Why not? 

Liaison Summary and Recommendations: 

 

Dean Stoddart notes that, in addition to changes made in response to assessment data, the EPP has 

made many changes in response to new policies and regulations. 

 

Leadership Studies Department 

Over the last two years the Leadership Studies Department has aligned its program to standards from 

ISLCC and ELCC as well as the Wisconsin content standards and created a draft mission statement.  

 

Teacher Education Department 

The Teacher Education Department has drafted a new set of learning outcomes and created a new 

mission statement. 

 

The Teacher Education Department has revised its lesson plan template, particularly to align with 

edTPA, and has renewed its efforts to teach and use the same lesson plan format in all courses, field 

experiences, and clinical practices. A particular emphasis has been the inclusion of academic 

language, as addressed in the edTPA, in lesson plans. 

 

Reading courses are increasingly emphasizing primary- and intermediate-level reading and the 

subskill of phonological awareness, in preparation for the Foundations of Reading test. Faculty 

members are seeking ways to connect the content of this test to field experiences in order to provide 

practical applications for material learned in coursework. Academic language, particularly the three 

aspects of form, function, and fluency, is also increasingly emphasized in reading courses. In 

addition, one reading course was eliminated, which allows for the addition of a one-credit course that 

serves as an introduction to the teacher education program and another which addresses classroom 

management. Plans are in place to prepare adjunct faculty to address the content of the Foundations 

of Reading test in their courses. 
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CORE QUESTION THREE: 

Share the progress you have made implementing the edTPA in your initial teacher 

preparation program. (This will sunset after the edTPA is fully implemented.) 

Liaison Summary and Recommendations: 

 

The faculty and staff of the School of Education have made much progress in preparing for the 

edTPA. Among the steps they have taken are: 

 Modified the lesson plan template to align with the edTPA. 

 Analyzed the curriculum to determine which pieces of the edTPA are already addressed 

and to identify gaps where parts of the edTPA are not addressed. 

 Held a retreat for faculty on how to support candidates in completing the edTPA. 

 Planned for sharing information on edTPA with partner school districts and cooperating 

teachers. 

 Participated in local scoring workshops sponsored by DPI. 

 Prepared to address in particular candidates’ need to assess and provide feedback to PK-

12 students. 

 Discussed the value of all faculty/staff owning curriculum, instruction, and assessment 

rather than relegating these topics to specific courses/field experiences. This conversation 

will continue. 

 Provided release time to a faculty member so she can address technological aspects of 

edTPA. 

 

CORE QUESTION FOUR: 

What technical assistance could the DPI provide your campus? 

Liaison Summary and Recommendations: 

 

Faculty and staff of the Marian University School of Education expressed a need for technical 

assistance from DPI in these areas: 

 Assistance in educating the PK-12 education community about edTPA. 

 Additional training in edTPA. 

 Information on PDP, including: 

 How PDP and Educator Effectiveness align. 

 Changes in the training of PDP Team members. 

 How Catholic school educators who were unable to attend previous DPI-sponsored PDP 

training might obtain that training. 

 Help in locating graduates of the program by providing even more current addresses for 

program completers. 
 

  



Marian University Educator Preparation Program CRP Summary Report – July, 2013 Page 6 
 

 

SUBSTANTIVE CHANGES 

Substantive changes refers to: any change in the published mission or objectives of the institution or 

education program; the addition or deletion of program components that represent a significant 

departure from those that were previously approved; a change in the legal status or form of control 

of the program; or an addition of a new licensure program. 

 

Has the educator preparation program indicated any potential substantive changes for the 

next year(s)? 

Liaison Summary and Recommendations: 

Faculty and staff in the School of Education at Marian University indicate that they are exploring these 

potential substantive changes in the foreseeable future: 

 Adding a program to license reading specialists. 

 Adding a program to license math specialists, should that licensure area become an option in Wisconsin. 

 

 

As a result of the (Date) Continuous Review Process annual visit: 

 

   The educator preparation program is in the continuous review process per PI 34 and making 

 progress. 

 

  The educator preparation program is in the continuous review process per PI 34; areas of  

  concern have been identified; technical assistance is needed during the (2013-2014) year to  

  address concerns. 

 Specific concerns to be addressed: 

 Specific technical assistance to be provided: 

 

 Substantive changes have been undertaken by the educator preparation program and said 

changes will be reviewed at the subsequent continuous review process visit(s). 

 

  A triggering event has occurred; the DPI will organize a team to conduct an onsite review. 

 

 

TRIGGERING EVENT 

Following the Initial Comprehensive Review, an onsite team review will not be required unless a triggering 

event occurs. The work group endeavored to identify what would constitute a triggering event. Triggering 

events would include but are not limited to the following: 

 A formal “complaint” relative to compliance with PI 34 program approval is registered with the DPI 

about an educator preparation program (the legitimacy of the complaint would have to be verified) 

 Data indicates candidates are not consistently successful in key program assessments 

 Data evidences poor performance of program completers 

 The DPI has evidence that the professional preparation program may no longer be in compliance with 

PI 34 

When a triggering event occurs, the DPI would organize a team to conduct an onsite team review. This team 

may include, upon request, an IHE representative from another Wisconsin campus. 
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Interviews conducted during the liaison visit: 
Sue Stoddart, Dean, School of Education 

Nancy Riley, Chair, Leadership Studies 

Deb Watry, Chair, Teacher Education 

Bob Wagner, Chair, Educational Technology 

Joan Ferguson, Director of Transcript Evaluation, Advising, Certification, and Help (TEACH) 

Susan Zacherl, Director of Field and Clinical Experiences 

Tonya Hameister, Faculty Member 

Malia Hoffman, Faculty Member 

Kathy McCord, Faculty Member 

Cyndi Nienhaus, Faculty Member 

Colleen Pennell, Faculty Member 

Kristi Shaw, Faculty Member 

Barb Tengesdal, Faculty Member 

 

Evidence shared during the liaison visit or housed in the institution’s electronic document room: 

 School of Education Unit Assessment Report 

 Continuous Review Process Status Report 

 Gate Data Analysis Reports for: 

o Leadership Studies Department  

o Educational Technology Department  

o Undergraduate Teacher Education  

o Post-baccalaureate Teacher Education Program  

o DIAL Program  

 Completion Rates for Candidates in Student Teaching by Semester 

 GPA Summary Report 

 Content alignment charts for program areas 

 Planning for edTPA 2013 Status Report 

 Lesson Plan for edTPA form 

 Institute of Professional Development program and course listings 

 Handbooks for: 

o DIAL 

o Education Technology 

o Leadership Studies 

o Doctoral Programs 

o Special Education 

o Post-baccalaureate Teacher Education Program 

o Undergraduate Programs 

 School of Education Meeting Minutes 

 Forms for: 

o Undergraduate Programs 

o Post-baccalaureate Teacher Education Program 

o Special Education  

o Leadership Studies 

o Educational Technology 

o DIAL 
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