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 2 Wisconsin Administrator Standard 2  Vision 

  The administrator leads by facilitating the development, articulation, implementation, and stewardship of 
a vision of learning that is shared by the school community. 

   
  A  Wisconsin principal will demonstrate proficient performance in the following knowledge and skills:  
   
705,725,755,765,790  A.     Use a collaborative process for developing and implementing a vision for student achievement.  
   
765,790  B.     Align the school’s vision with the district and the community at large.  
   
725,755,765,790  C.    Communicate and build support for the vision with stakeholders.  
   
725,745,765  D.    Support the vision by creating a results-oriented focus to increasing student achievement. 
   
725,755,765  E.     Use data to inform the development, support, and evaluation of a shared vision and mission.   
   
705,725,755,765  F.     Lead the process of setting and monitoring the goals based on the vision. 
   
725,755,765  G.    Lead the change process to increase student achievement.  
   
705,745,755,765  H.    Construct and implement evaluation processes to assess the effectiveness of the school’s vision and 

progress toward goals.  
   
 3 Wisconsin Administrator Standard 3  Instructional Program 

   
  A  Wisconsin principal will demonstrate proficient performance in the following knowledge and skills:  



715,745,755,785  A.     Establish high expectations and build organizational systems that result in a high performing school.  
   
725  B.     Create and implement a comprehensive, rigorous and coherent curricular program based on the 

Wisconsin Model Academic Standards. 
   
725,745,755,790  C.    Establish a learning environment with instructional programs that meet the diverse learning needs and 

interests of students and leads to increased student achievement.  
   
715,745,755,790  D.    Supervise instruction and provide support to ensure staff is increasing achievement for every student.  
   
745,755,785  E.     Facilitate and supervise staff in the design and use of standards-based assessments to evaluate 

student learning, identify interventions, report student progress, and increase student achievement.  
   
705,715,725,745,755,790  F.     Promote a collegial learning culture that supports on-going professional development focused on 

achievement for every student.  
   
715,725  G.    Monitor the use of differentiated strategies, materials, and technologies to maximize instructional 

time and to ensure high levels of student achievement. 
   
745,755  H.    Monitor and evaluate the impact of the instructional program for continuous improvement to assure 

high levels of student achievement.  
   
 4 Wisconsin Administrator Standard 4  Management  

  The administrator ensures management of the organization, operations, finances, and resources for a safe, 
efficient, and effective learning environment. 

   
  A Wisconsin principal will demonstrate proficient performance in the following knowledge and skills:  
   
715,755,765  A.     Develop, align, monitor, and evaluate management systems through short and long-term strategic 

planning processes to focus on student achievement. 
   



755,765,785,790  B.     Recruit, select, induct, evaluate, supervise and retain highly qualified staff to support effective 
instructional practices that lead to high levels of student achievement. 

   
715,745,755,785,790  C.    Establish and sustain a safe, efficient, healthy and productive school environment that nurtures 

student achievement and supports the well-being of students, staff, families and community. 
   
725,765  D.    Identify, obtain, allocate, and monitor appropriate funds and other resources for the short and long-

term educational needs of the students and staff. 
   
705,715,725,755  E.     Model effective communication, decision-making, time management and current technology practices 

for school management and business procedures. 
   
715,745,755  F.     Ensure teacher and organizational time is focused to support effective instruction to increase student 

achievement. 
   
715,745  G.    Manage all aspects of the educational organization, including co-curricular and extra-curricular school 

programs. 
   
705,755  H.    Establish and sustain distributed leadership to increase the achievement of all students. 
   

 5 Wisconsin Administrator Standard 5  Family/Community Relations 

  The administrator models collaborating with families and community members, responding to diverse 
community interests and needs, and mobilizing community resources. 

   
  A Wisconsin principal will demonstrate proficient performance in the following knowledge and skills:  
   
765  A.     Attend, facilitate, and participate in school-wide and community events. 
   
745,765,785,790  B.     Involve diverse community groups to develop trust, and to support and implement programs and 

services to increase student achievement. 
   



765,790  C.    Identify and use diverse community resources to develop and improve programs and partnerships and 
to meet the needs of all students and stakeholders.  

   
745,765,790  D.    Collaborate with families, the community, service-providers, and other key decision-makers to 

increase student achievement.  
   
745,765,790  E.     Recognize, respect and respond to the needs of diverse families and community groups.  
   
715,745,765,775,790  F.     Create and sustain celebrations, traditions, and customs that promote awareness of and respect for 

diversity.  
   
715,765,790  G.    Employ multiple communication strategies to engage and collaborate effectively with all stakeholders.  
   
745,765  H.    Use culturally-responsive practices that acknowledge and value diversity. 
   

 6 Wisconsin Administrator Standard 6  Ethics 

  The administrator acts with integrity, fairness, and in an ethical manner. 
   
  A Wisconsin principal will demonstrate proficient performance in the following knowledge and skills:  
   
715,725,755,765,775, 
785,790 

 A.     Formulate a building-level leadership platform grounded in ethical standards and practices that 
promotes a sense of urgency for increasing achievement for every student. 

745,775,785,790  B.     Develop, implement and evaluate school policies, programs and practices that ensure social justice, 
equity, confidentiality, inclusion and respect between and among students, parents, faculty, and the 
community to support student achievement.  

   
745,755,785,790  C.    Know, understand, and articulate the relationships among social justice, culture and student 

achievement and promote programs to address inequities within the school community.  
   
745,755,785,790  D.    Act with justice and fairness in applying federal laws, state laws and district policies as related to 

educational issues. 



705,715,785,790  E.     Model principles of self-awareness, reflective practice, transparency, and ethical behavior.  
   

 7 Wisconsin Administrator Standard 7  Context affecting schooling 

  The administrator understands, responds to, and interacts with the larger political, social, economic, legal, 
and cultural context that affects schooling. 

   
  A  Wisconsin principal will demonstrate proficient performance in the following knowledge and skills:  
   
765,785,790  A.     Foster collaborative relationships and generate support for the school through open communication 

with local, state, and federal decision-makers. 
   
745,785  B.     Advocate for school policies, programs and instructional practices that promote an equitable and 

culturally relevant instructional program.  
   
745,785,790  C.    Demonstrate through personal actions, decisions and expectations a respect for, and appreciation of 

diversity. 
   
  D.    Identify and communicate emerging trends and issues likely to impact the school. 
   
745,755,765,785  E.     Ensure that the school complies with all legal, regulatory and policy requirements. 
   
755,785,790  F.     Analyze and resolve school problems considering the larger political, social, cultural, economic and 

historical context. 
 


