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 2 Wisconsin Administrator Standard 2   Vision 

   
  The administrator leads by facilitating the development, articulation, implementation, and stewardship of a vision 

of learning that is shared by the school community. 
   
  A  Wisconsin Superintendent will demonstrate proficient performance in the following knowledge and skills:  
   
850,851,857  A.     Use a collaborative process for developing and implementing a district vision for student achievement.  
   
852,854,857,850,851  B.     Facilitate and engage in activities that articulate and model core beliefs of the school district.  
   
850,854,857  C.    Communicate and take action to achieve the district vision.  
   
851,854,857  D.    Articulate and promote high expectations for teaching and learning based upon data from multiple measures 

of student achievement and relevant qualitative indicators.  
   
850,851,852,854,856  E.     Facilitate and engage in activities that promote increased student achievement in a diverse school 

community.  
   
850,854  F.     Monitor program development and implementation to achieve district goals consistent with state standards 

for students.  
   
850,854,856,857  G.    Communicate effectively to stakeholders regarding the district and its progress in accomplishing its goals.  
   
850,851,852,854,855, 
857 

 H.    Facilitate and engage in activities that identify, clarify, and address barriers to achieving the district vision. 

   



 3 Wisconsin Administrator Standard 3  Instructional Program 

  The administrator leads by advocating, nurturing and sustaining a school culture and instructional program 
conducive to pupil learning and staff professional growth. 

   
  A  Wisconsin Superintendent will demonstrate proficient performance in the following knowledge and skills:  
   
850  A.     Ensure high expectations for teaching and learning and build organizational systems that result in continuous 

and sustainable district improvement.  
   
850,857  B.     Ensure a district-wide balanced assessment system, ensure assessment literacy among all instructional staff, 

and communicate assessment results to the school community.  
   
850,857  C.    Promote and ensure the use of assessment data to guide decisions regarding curriculum and instruction. 
   
850,852,857  D.    Develop, promote, and communicate a positive school district culture that improves instructional practices 

and increases student achievement.  
   
850,851,852  E.     Guide and support long-term district-wide professional development consistent with ongoing improvement 

of student learning. 
   
850,852,853,857  F.     Promote the use of differentiated strategies, materials, and technologies to maximize instructional time and 

ensure high levels of student achievement.  
   
850,851,852  G.    Ensure the development, implementation, and evaluation of an instructional program that is standards 

driven, challenging, and culturally relevant. 
    
850,851,852,856,857  H.    Develop, implement, and evaluate district-wide comprehensive program that meet the learning needs and 

interests of students. 
   
850,854,857  I.      Use data to monitor and evaluate the effectiveness of the instructional program. 



 4 Wisconsin Administrator Standard 4  Management  

  The administrator ensures management of the organization, operations, finances, and resources for a safe, 
efficient, and effective learning environment. 

   
  A Wisconsin Superintendent will demonstrate proficient performance in the following knowledge and skills:  
   
851,856,857  A.     Supervise and evaluate district and building leadership to support effective instructional practices that lead 

to high levels of student achievement.  
   
850,853  B.     Ensure a safe and healthy district environment that supports students and staff learning. 
   
850,853,854  C.    Model effective communication, decision-making, time management and collaboration with the school board 

and within the school community. 
   
851,852,857  D.    Collaborate with building and district leadership to recruit, select, induct, supervise,  and evaluate school 

district personnel.  
   
851,857  E.     Bargain and administer employment contracts and recognize the implications of local, state and national laws 

impacting bargaining and grievance procedures.  
   
852,857  F.     Use effective technology practices for management of district operations. 
   
850,854  G.    Identify and analyze significant social, political, demographic and economic changes that may impact the 

district financially. 
   
854,857  H.    Have a working knowledge of the structure dimensions, codes and allowable activities accounted for using 

the state-prescribed accounting system.  
   
850  I.      Identify, obtain, allocate, and monitor fiscal and operational resources to address the needs of the school 

district.  
850  J.     Identify the major sources of revenue available to the school district for local, state and national sources, and 

the impact of shifts in funding on local spending plans. 



850  K.     Ensure the development of an annual budget that takes into account revenues, expenditures, enrollment, 
and personnel projections. 

   
850  L.     Have a working knowledge of systems for bids, requisitions, purchase orders, deliveries, invoices, payments, 

and status of the budget. 
   
850  M.    Communicate financial information to school and community in a clear and concise manner. 
   
 5 Wisconsin Administrator Standard 5  Family/Community Relations 

  The administrator models collaborating with families and community members, responding to diverse community 
interests and needs, and mobilizing community resources. 

   
  A Wisconsin Superintendent will demonstrate proficient performance in the following knowledge and skills:  
   
850,854  A.     Attend, facilitate, and participate in school and community events, activities and organizations. 
   
850,856  B.     Mobilize community and business support for district financial initiatives, including referenda. 
   
850  C.    Identify and use diverse community resources to improve programs and meet the needs of all students. 
   
850,854,856,857  D.    Identify and develop a clear understanding of the needs and goals of major constituencies within the school 

district. 
850,852,853,857  E.     Collaborate with families, the community, business, staff, and the school board to increase student 

achievement. 
   
850,853  F.     Recognize, respect and respond to the needs of families and community groups cognizant of the cultural 

diversity of the school communities. 
850  G.    Employ multiple communication strategies to engage and collaborate effectively with all stakeholders.  
850  H.    Design and implement avenues for school board and community assessment of the superintendent. 
 

6 Wisconsin Administrator Standard 6  Ethics 



  The administrator acts with integrity, fairness, and in an ethical manner. 
   
  A Wisconsin Superintendent will demonstrate proficient performance in the following knowledge and skills:  
   
850,857  A.     Formulate a district-wide leadership approach grounded in ethical standards and practices that promote a 

sense of urgency for increasing achievement for every student. 
   
850,851,855,853,856  B.     Act fairly and ethically to interpret, implement, support, and recommend district policies, practices, rules, 

and regulations to the staff and community. 
   
850,853,854,857  C.    Develop, implement and evaluate district policies and procedures that support democratic values, equitable 

practices and a respect for diversity district-wise.  
   
850,857  D.    Model and facilitate ethical resource allocation, problem solving, change management, planning, conflict 

management, and evaluation processes.  
   
850,857  E.     Ensure a system of accountability for every student's academic success. 
850,852  F.     Evaluate and understand the potential moral and legal consequences of decisions. 
   
850  G.    Model fairness, integrity, transparency and ethical behavior and hold staff to ethical behavior.  
   
 7 Wisconsin Administrator Standard 7   Context affecting schooling 

  The administrator understands, responds to, and interacts with the larger political, social, economic, legal, and 
cultural context that affects schooling. 

   
  A  Wisconsin Superintendent will demonstrate proficient performance in the following knowledge and skills:  
   
850,854  A.     Build collaborative relationships and generate support for the district through open communication with the 

school board, community stakeholders groups, and local, state and federal decision-makers. 
   



850,851,855, 853  B.     Work with the school board, district staff, and the community to influence policies that benefit students, 
promote an equitable and culturally relevant instructional program, and support the improvement of teaching 
and learning. 

   
850,853,854,857  C.    Identify, analyze, and resolve district and community challenges considering the larger political, social, 

cultural, economic and historical context that affects student achievement. 
   
850,854,857  D.    Identify and communicate to stakeholder groups emerging trends and issues likely to impact the district and 

community as related to student welfare and learning. 
   
850,855  E.     Ensure that policies, laws, regulations, and procedures are complied with and communicated to appropriate 

district stakeholders. 
   
850,853,854,857  F.     Accept the leadership responsibility as school district intermediary for regional and state policy 

interpretations and implementation. 
 


