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School of Education Overview 
 

Within the spirit and institutional framework of Marian University, we are committed to the 

development of caring, competent, reflective individuals for present and future professional roles 

by providing learning-centered, collaborative, accountable, and theoretically sound 

undergraduate and graduate programs that reflect values and ethics within an increasingly 

diverse and global society.  

 

Mission of the School of Education 
 

The School of Education takes pride in the quality of its educator/leader preparation programs 

from the undergraduate through doctoral levels. Central to the development of our students is the 

recognition and affirmation of one's values and ethics which come together in five areas of our 

Learning-Centered Model. The themes of knowledge, reflection, collaboration, values and ethics, 

and accountability guide decisions about student expectations, program design, and how we 

conduct ourselves as faculty and staff. 

 

The quality of our programs is further reflected in ongoing accreditation at the highest state and 

national levels. We are institutional pacesetters in the delivery of online, hybrid, innovative and 

outreach programs and our faculty are among the most productive in service and scholarly 

activities within Marian University. 

 

We believe the quality of our programs is best reflected in the transformation of our students as 

they become teachers, administrators, university faculty, or assume other leadership roles in 

educational, business, and community settings. 

 

 



Section I 

School of Education Evaluation of Goals and Update  

2011-2012 

School of Education Goals:  
   
1. Upgrade our assessment system to make it more effective and efficient  
2. Update programs to ensure all candidates attain 21st century knowledge and skills such as critical thinking, communication, collaboration, 

and technology literacy – AACTE adopted – reference document. 
3. Establish high quality, mutually beneficial community partnerships. 
4. Increase the opportunities for scholarly work among and between practitioners and researchers; and broaden the dissemination of this 

work.  
5. Develop a centralized system for marketing, admissions, and recruitment for graduate and non-traditional programs that is more effective or 

get SoE Graduate program marketing, recruitment and admissions back in the hands of the School of Education. 
 

Unit Goal Activity Desired Outcome Assessment Method Status / Results 

Goal 1:  
Upgrade our 
assessment system to 
make it more effective 
and efficient 

1. Utilize unit assessment 
system to evaluate and adjust 
programs as necessary.  
 
2. Develop a process for 
consistent evaluation of 
current programs and 
updating them to meet with 
new standards, core 
curriculum and changes in 
licensure policy. 
 
 

1. Assessment data compiled 
within departments, analyzed 
by faculty, and brought to 
faculty meetings for discussion.  
 
2. Find an assessment system 
that we can use so that we can 
get rid of the individual and 
inadequate systems being used 
by various departments and 
the unit.   

1. Faculty discussions in 
Department and School of 
Education Meetings. 
Discussion at Administrative 
team meetings. 
 
2. The final assessment will be 
when we get assessment 
plans from each program with 
rubrics that give us valid data 
and an easy way to evaluate 
that data. I will then build 
those rubrics and data collect 
forms into LiveText. 

1. ONGOING: This is ongoing as we are 
in the process of completing major 
program review to comply with new 
licensure requirements and legislative 
mandates in this area that will affect 
the assessment pieces that programs 
use.  

2. The Dean analyzed what the 
Departments are already doing and we 
are planning on entering into an 
agreement with LiveText to find a 
more efficient way to enter and 
evaluate that data.  

3. Templates given out at SoE May 
retreat to give departments something 
more concrete to work with.  
 



Unit Goal Activity Desired Outcome Assessment Method Status / Results 

Goal 2:   
Update programs to 
ensure all candidates 
attain 21st century 
knowledge and skills 
such as critical 
thinking, 
communication, 
collaboration, and 
technology literacy – 
AACTE adopted – 
reference document. 
  
 
 
 
 
 

1. Provide handout on 21
st

 
century skills and discuss at 
SoE meeting. 
 
2. Provide technology and 
training for faculty to 
implement technology in their 
classes, especially their 
methods courses. 
 
3. Provide all departments 
with NETs Technology 
Standards for Students, 
Teachers, and Administrators 
and emphasize the fact that 
technology integration is also 
in all teacher and 
administrative state standards 
as well as NCATE standards 
and DPI requirements.  
 
4. Seek HLC approval to put 
DIAL completely online 

1. Discuss and provide 
technology and professional 
development in this area. 
 
2. Faculty know how to 
integrate technology and 21

st
 

century skills into their 
curriculum  
 
3. School of Education faculty 
will become a model for future 
teachers and principals who 
are entering the 21

st
 century 

classrooms. 
 
4. DIAL and Ed Tech allowed to 
be totally online 

1. Feedback from workshops 
and team teaching 
experiences.  
 
2. Feedback from students, 
faculty, and department 
chairs.  
 
3. Professional Development 
opportunities – Magnum 
Commons Subscription – 
analysis of use.  
 
4. Focus visit HLC 
 

1. When the 2nd Generation of iPads 
came out we gave 1st Generation 
iPads to faculty to use. They are on a 
loaner system and faculty were given 
several links to professional 
development and WIKIs developed by 
Ed Tech faculty  which demonstrate 
how they can be used for teaching 
and  learning.   
 
Ed Tech faculty also provided several 
workshops for faculty and student 
teachers who were using iPads in area 
schools that support 1:1 iPad or 
Laptop initiatives.  
Faculty interested were also trained 
on the Smartboard use and many 
faculty are implementing this 
technology into their methods 
courses as teachers entering the field 
will be going to K-12 classrooms that 
have this type of technology. 
 
2. Positive feedback from faculty and 
students, especially those using the 
iPad and Smartboards in their classes. 
 
3. The SoE subscribed to a series of 
online professional development 
courses through Magna Commons.  
Many of these webinars deal with 
technology integration and 21

st
 

century skills.  However, only 10% of 
the faculty are making use of this free 
professional development 
subscription. 
4. DIAL/Ed Tech approved by HLC to 
be completely online. 
 



Unit Goal Activity Desired Outcome Assessment Method Status / Results 

Goal 3:   

Establish high 
quality, mutually 
beneficial 
community 
partnerships. 
 

1. Work with CESA’s 
 
2. Work with WICTE/WACTE, 
DPI, NCATE, AACTE and other 
professional organizations. 
 
3. Expand the focus of our 
Early Childhood Center (ECC) 
through a partnership with 
the Fond du Lac School 
District to offer a 4K program 
at the Center. 
 
4. Get faith-based schools to 
take courses through Marian. 

1. Work with CESAs to help roll 
out new initiatives to K-12 
schools and also gain more 
awareness of these initiatives 
to make our programs stronger 
and more applicable to 
education today.  
 
2. Gain awareness and 
expertise in new areas of 
education and the 
ramifications of new laws. 
 
3. Add 4K to the ECC and make 
the center more of a lab school 
for our education students. 
 
4. Get more exposure as a 
University that cares about our 
K-12 community and shares 
our expertise  

1. Feedback from CESA and 
other professional 
organizations that we are 
working with. 
 
2. Feedback from area 
administrators and our DPI 
liaison. 
 
3. Get proposal accepted, sign 
partnership agreement with 
Fond du Lac School District, 
feedback from parents and 
students as well as ECC 
personnel.  
 
4. Professional development 
evaluations, surveys, Dean’s 
Advisory Council member 
feedback.  
 
Increased partnership in 
GMCEC – Greater Milwaukee 
Catholic Educational 
Consortium – Dr. Deb Golias 
and Dr. Cindy Nienhaus. A 
new initiative for Catholic 
Educators and the Educational 
Technology faculty members 
are working on professional 
development opportunities 
for Catholic Teachers in both 
the Milwaukee and Green Bay 
Areas. 

1. Two faculty members are working 
with CESAs and School Districts on 
implementation of Common Core 
Curriculum and Teacher Effectiveness 
programs in K-12 schools.   
 
2. Several faculty members are 
attending TPA (Teacher Performance 
Assessment) Workshops sponsored by 
the DPI and AACTE to prepare for 
implementation by fall 2014. 
 
The Department Chairs and Deans 
attended conferences, workshops and 
webinars put on by DPI, AACTE, NCATE 
and WICTE/WACTE dealing with the 
continuous review process, TPA, and 
Teacher Effectiveness as well as many 
new legislative changes that will 
greatly affect teacher education 
programs.  
 
3. The partnership was approved and 
we are currently enrolling students for 
fall. The center is also in the process of 
a facelift to make sure that we give a 
great first impression to new incoming 
students and a higher level of public 
awareness and exposure for our ECC 
program. 
 
4. A 25% faith based school discount 
was approved to allow faith-based 
teachers who want to get a master 
degree through Marian University. The 
University also approved a 50% 
discount for St. Mary Springs Academy 
(SMSA) students. The Institute of 
Professional Development and Dean’s  



Unit Goal Activity Desired Outcome Assessment Method Status / Results 

Goal 3:  (cont.) 

Establish high 
quality, mutually 
beneficial 
community 
partnerships. 
 

   Office worked with area schools, 
primarily faith-based schools to 
provide professional development 
opportunities.  
 
Workshops and in-service sessions 
were offered free of charge as our 75th 
Anniversary present to our faith-based 
community schools. (See Appendix  G) 
We also offered graduate credits for a 
fee for those who wanted to do some 
additional work to get professional 
development credits for license 
renewal purposes.  
 
The Dean’s Advisory Council was 
expanded to include members from as 
far north as Wausau and the 
Milwaukee area with still the greatest 
membership coming from Fond du Lac 
and surrounding communities. 
 
Meetings will be held each summer 
just prior to the new school year 
starting, however we are in 
communication throughout the school 
year via email and 1:1 meetings as 
necessary. An example of partnerships 
is the joint venture with Aaron Sadoff 
NFDL Superintendent and Jim Sievert 
FDL Superintendent and local CESA’s to 
put on the 4 day AppFest this summer 
at the Stayer Center. 
 
 
 
 
 
 



Unit Goal Activity Desired Outcome Assessment Method Status / Results 

Goal 4:   
Increase the 
opportunities for 
scholarly work among 
and between 
practitioners and 
researchers; and 
broaden the 
dissemination of this 
work.  

1. Review workload policies 
that will encourage faculty to 
be more engaged in research 
and scholarly activities. SoE 
and Department discussions. 

1. Discussions will lead faculty 
to common agreement on 
what constitutes scholarly 
work and what is expected of 
faculty for promotion and 
tenure purposes and as 
didactic hrs.  
 
2. More scholarly work 

1. Feedback from faculty 
 
2. Feedback from department 
chairs and program directors.  

ONGOING – Prioritized for 2012-13 
Scholarly work and presentations are 
done primarily by a small portion of 
the faculty. We have had open 
dialogues on what is scholarly work, 
but no real progress has been made to 
truly come up with a definition that 
everyone agrees on. The School of 
Education Handbook Policies and 
Procedures section was completed 
except for this section, as well as the 
section on the Peer Review Committee 
responsibilities, discussions to 
continue in the fall. 
 

Unit Goal Activity Desired Outcome Assessment Method Status / Results 

Goal 5:   
Develop a centralized 
system for marketing, 
admissions, and 
recruitment for 
graduate and non-
traditional programs 
that is more effective 
or get SoE Graduate 
program marketing, 
recruitment and 
admissions back in the 
hands of the School of 
Education. 

1. Collaborate with the VPAA, 
OUR and PACE office to find a 
solution to continued 
marketing, admission and 
recruitment issues for 
graduate programs. 

1. Put in play a system that will 
allow us to more easily track 
inquiries, conversions, etc. This 
would include moving our grad 
marketing, recruitment and 
admissions out of PACE which 
has not been able to meet the 
needs of the SoE graduate 
programs. 
 
2. Better software to track 
students or immediate dump 
into PowerCampus by 
recruiters on the field. 

1. When graduate marketing 
is finally centralized and 
someone is hired who actually 
knows how to market and 
recruit graduate programs. 
 
2. Number of inquiries 
increase. 
 
3 Number of converted 
increases.  

1. Some of the admission data keeping 
was moved back from PACE to the 
School of Education so it could be 
entered into Power Campus in a 
timelier manner and files were 
immediately available to program 
directors and chairs for follow-up.  
 
2. Continued issues with lack of 
marketing, or any type of recruitment 
plan to help the dwindling enrollment.  
 
3. The Admissions Office, under the 
Leadership of VP of Enrollment.  
Hopefully this will help us to start 
building enrollment again that has 
been in a continued decline since it 
went to the PACE office.  A new 
software system will also be put in 
place to help track potential students – 
this should help us evaluate the 
effectiveness of our marketing and 
recruitment efforts. 



Department Evaluation of Goals and Objectives  

2011-2012 

Educational Technology Department Goals and Update 
 

School of Education Goals:  
   
1. Upgrade our assessment system to make it more effective and efficient  
2. Update programs to ensure all candidates attain 21st century knowledge and skills such as critical thinking, communication, collaboration, 

and technology literacy – AACTE adopted – reference document. 
3. Establish high quality, mutually beneficial community partnerships. 
4. Increase the opportunities for scholarly work among and between practitioners and researchers; and broaden the dissemination of this 

work.  
5. Develop a centralized system for marketing, admissions, and recruitment for graduate and non-traditional programs that is more effective or 

get SoE Graduate program marketing, recruitment and admissions back in the hands of the School of Education. 
 

Educational Technology Goals:  
 

1. Refine the Ed Tech Assessment System to make better use of data.  
2. Help School of Education faculty more effectively use technology in the classroom. 
3. Strengthen partnerships with area schools and offer professional development opportunities to area teachers. 
4. Present at local, state and national conferences. 
5. Continue to market program when we can help admissions office to do so – limitations due to funding.  

 

Department Goal Activity Desired Outcome Assessment Method Status / Results 

Goal 1:  
1.   Refine the Ed Tech 
Assessment System to 
make better use of 
data.  

1.   Look at current 
assessment data and 
rubrics and see what they 
are telling us about our 
program. 
 

1.   Make program changes 
based on data from rubrics 
and student feedback. 

1. Student feedback 
 
2. Course review  
 
3. Review of best practices 
 
4. Gate rubrics 
  

Discussion has taken place 
and planning initiated in end-
of-year SoE meeting. Meeting 
with Sue Stoddart this 
summer to begin planning on 
format and criteria to 
centralize data using LiveText. 
Revision of rubrics. 
 



Department Goal Activity Desired Outcome Assessment Method Status / Results 

Goal 2:   
1.   Help School of 
Education faculty use 
technology more 
effectively in the 
classroom. 
 
 
 
 

1.  Revise syllabi to address 
newest technologies and 
best practices.   
 
2.  Provide workshops for 
faculty. 
 
3.  Provide and encourage 
faculty development in 
technology incorporation 
and use in Online 2. 
 
4. Team teach or do in class 
presentations for faculty in 
methods classes. 
 

1. Ongoing so we are always 
cutting edge.   
2.  50% of SoE faculty 
members attending one or 
more of our technology 
workshops. 
 
3.   Faculty fluency in online 
use: hybrid and online 
delivery 

1.   Attendance at 
workshops and 
conferences, study best 
practices. 
 
2. Attendance at in-service 
workshops offered to SoE 
faculty and feedback from 
faculty. 
 
2. Increased use of 
technology in online 
delivery system. 
 

Faculty using iPads in the 
classroom and supporting 
student use of Smartboard 
and iPads.  
 
Ed Tech faculty provided 6 
workshops for faculty and 
technology integration. 
 
Ed Tech faculty also worked 
with methods teachers and 
their classes to make better 
use of technology.  
 
Loaned iPads to field and 
clinical students.  

Department Goal Activity Desired Outcome Assessment Method Status / Results 

Goal 3:   
1. Strengthen 
partnerships with area 
schools 
 
2. Offer professional 
development 
opportunities to area 
teachers    
 

1. Provide professional 
development for K-12 
schools in honor of our 75th 
anniversary.  
 
2. Participate in and 
present at area K-12 school 
district in-services and 
state K-12 conferences.  
 
3. Provide training and 
assistance to teachers in K-
12 setting that align with 
recommendations from 
Dean’s Advisory Council – 
86% of requests were in 
the area of educational 
technology.  

1. Provided In-services and 
workshops at area schools – 
public and private (see 
appendix F). 
 
2. Presented at conferences 
around the state and at the 
national level (see appendix 
G). 

1. Feedback from area 
schools and Deans Advisory 
Council.  
 
2.  Letter from the Catholic 
Educators Consortium. 
 
3.   Evaluations from area 
educators on IPD offerings. 
 
4. Feedback from 
conference presentations 
and future bookings to 
present at other 
conferences and/or 
keynote other conferences 
based on successful 
presentations.  

1. As Marian University 
celebrated the 75th 
anniversary, the Educational 
Technology and the Institute 
of Professional Develop 
provided a series of 
professional development 
sessions to many of the 
Greater Milwaukee and Green 
Bay Catholic schools as well 
some public school districts.  
These sessions were offered 
for optional credits as well.  
(See appendix G). 
  
2. Educational Technology and 
IPD presented Technology for  



Department Goal Activity Desired Outcome Assessment Method Status / Results 

Goal 3: (Cont.)    the “Timid and the Tenacious” 
with the John Reilly 
Foundation Grant. This was 
offered free to area teachers. 
A second smaller technology 
day will be offered in 
Rothchild/Wausau area and 
will be included in 2012 
report.  
 
3. During the school year the 
Educational Technology 
department attended and 
presented at a variety of 
Technology Conferences - see 
appendix H).  
 

Department Goal Activity Desired Outcome Assessment Method Status / Results 

Goal 4: Present at local, 
state and national 
conferences. 

1. Apply for local, state, 
and national conferences 
to present at. 

1. Do several presentations 
at conferences at all levels – 
especially national 
conferences.  

1. Accepted presentations 
and evaluations. 

1. Extremely successful – see 
appendix G and H.  
 

Department Goal Activity Desired Outcome Assessment Method Status / Results 

Goal 5:  Continue to 
market program when 
we can help admissions 
office to do so – 
limitations due to 
funding. 

1. Team with Bob Bohnsack 
at information sessions 
 
2. Set up booths at 
conferences we are already 
at.  

1. Get a renewed interest in 
the program and start new 
cohorts. 
 
2. Bring inquiries back from 
conferences and perhaps 
start an online cohort for the 
Ed Tech program.  
 

1. Count inquiries from 
information session and 
conferences.  

1. Numbers still low with 
increased marketing effort by 
the Ed Tech Department Chair 
and faculty members.  

 



Teacher Education Mid-Year Report 
Educational Technology Department 

 Major Activities: September 2012 – March 2012 

 

Summer 2011 Semester  

 During the summer of 2011 the Educational Technology Department met to review curriculum, and make changes in instructional 

materials. With the increased interest in Educational Technology faculty doing National conferences, it was decided that a totally online 

cohort would be marketable. The Educational Technology faculty began to design an online program with a start date of June 1, 2012. 

 

 The Campus Technology Conference in Boston invited the department to present two workshops on iPads in Education. The two 

workshops were very popular; both of the sessions were sold-out. John Waters, a writer for camps technology attended the session and 

wrote an article about the session. The article can be found at http://campustechnology.com/articles/2011/07/26/teaching-with-the-

ipad-and-angry-birds.aspx  

 

 For a complete list of educational technology presentations see appendix G.  

 

 August 16 marked the day for the opening of the John Reilly Foundation Technology day at Marian Campus Stayer Center.  The 

department provided many of the sessions as well as many adjuncts that teach in the program.  Over 150 teachers attended from all 

over the state to partake in a one-day technology conference. 

 

 During the last two weeks in August, we provided professional development to the North Fond du Lac school district as they provided 

iPads to all of the teachers in the district to be used in the classroom.  Many of the teachers earned one or two credits for taking the iPad 

class. The district paid the first credit and the teachers had the option of taking it for the second credit. As a result of the iPad training, 

Assistant Professors Jenna Linskens and Malia Hoffmann designed an iPad study. Jenna and Malia have worked with the North Fond du 

Lac School District throughout the school year researching the impact that the iPads have made in their teaching.  

 

Fall 2011 Semester  

 In September the Educational Technology Department attended informational sessions within the state as a marketing tool for 

recruitment of teachers for the master’s program.  This continued throughout the entire school year.  However, due to the economic 

crisis in the state, new contract negotiations many teachers have not been very optimistic about starting a master’s program in light of 

district budgets. We also have never been able to get a graduate marketing program effort coordinated properly with the University.  

http://campustechnology.com/articles/2011/07/26/teaching-with-the-ipad-and-angry-birds.aspx
http://campustechnology.com/articles/2011/07/26/teaching-with-the-ipad-and-angry-birds.aspx


Since the School of Education lost the responsibility to market and recruit for graduate programs to PACE, the process has been 

disjointed and unfocused. We continue to do what we can to try to help stop the decline.  

 

 September began the year with educational and technology conventions.  Then Wisconsin Business Education Association was in late 

September.  The Educational Technology department provided three laptop computer labs and technical support for the organization. 

During the convention the department provided breakout sessions on specific technology topics.   

 

 Marketing the master’s program continued throughout the month of October.  Our next conference was the Wisconsin Association of 

Middle Level Education.  Sessions were provided in the areas of Web 2.0 and iPad apps.  Next year, this conference will be held at 

Marian University on October 12, 2012 as a one-day technology for middle level educators.  The Educational Technology Department is 

providing sessions and conference coordination for the event. 

 

 In honor of Marian’s 75th anniversary the Educational Technology department has been providing free professional development to 

faith-based schools as well as public school districts. These professional development sessions included specific topics of Web 2.0, 

SmartBoard training, iPad applications for the classroom, webpage design, and Moodle training.  Over 50 sessions have been provided to 

these districts and many included option credits for the teachers.  This will continue until the end of the academic school year. 

 

 November was a continuation of marketing for the master’s program, professional development and attending the Catholic teachers 

convention in Green Bay. Contacts and inquiries were continued and a new cohort was formed in Wausau and Antigo for the start of the 

2012 spring semester. 

 

 In December, we attended and presented at the School Leaders Advancing Technology in Education (SLATE) Convention.  At this 

convention we provided sessions and round table discussions on various topics of technology in educational technology. Our primary 

focus of this convention and all conventions we attend is to let teachers know about our program and hopefully recruit new students. 

 

 Cohorts continue to move through our master’s program with 4 cohorts graduating in fall and 5 cohorts graduating in spring. This will 

however reflect in a decline in numbers with the Ed Tech program only being able to add one or two cohorts to replace graduating 

cohorts.  

 

 

 



Spring 2012 Semester 

 The department met in early January to review course curriculum and make changes in instructional design procedures to meet the 

needs of the ever-changing technologies.  This program review is on-going with the ever-changing field of educational technology.  

 

 The Educational Technology Department attended the Florida Educational Technology Convention (FETC) and provided six sessions on 

technology and one keynote presentation. 

 

 In February, we attended the Texas Education Technology Convention as participants to further our technology understanding of what 

other teachers and states are doing for their students in the area of technology education. 

 

 Assistant Professor Jenna Linskens has been invited to present at the University of Puerto Rico on iPad applications for higher education 

and provide the keynote address to the faculty. This is through a grant the university has received to further technology training in all 

their programs.  She is also providing a workshop to the University of Miami School of Education on the integration of iPads in the 

Curriculum and was a co-presenter at the COSN conference with the Superintendent of North Fond du Lac school district, Aaron Sadoff, 

regarding their iPad implementation in the school district. A complete list of articles and presentations is located in appendix G. 

 

 The Educational Technology faculty continued to offer in-service and professional development experiences to all public and private 

area schools.  The complete list is in appendix F.  Graduate credits were also offered to teachers who needed them for recertification 

purposes.  The Educational Technology department continues to work closely with the Institute of Professional Development and Virtual 

Learning as 86% of the requests for professional development from area schools has been in the area of Educational Technology, 

integrating technology in the curriculum, 1:1 laptop/iPad initiatives, and 21st century learning.  

  



Leadership Studies Department Goals and Update 

 

School of Education Goals:  
   
1. Upgrade our assessment system to make it more effective and efficient  
2. Update programs to ensure all candidates attain 21st century knowledge and skills such as critical thinking, communication, collaboration, 

and technology literacy – AACTE adopted – reference document. 
3. Establish high quality, mutually beneficial community partnerships. 
4. Increase the opportunities for scholarly work among and between practitioners and researchers; and broaden the dissemination of this 

work.  
5. Continue to market program when we can help admissions office to do so – limitations due to funding.  

 

Leadership Studies Goals:  
   

1. Improve student learning in Leadership Studies. 
2. Increase student accessibility to programs and courses. 
3. Provide professional development opportunities to area administrators. 
4. Enhance a culture of academic collegiality and research collaboration. 
5. Ensure LS programs reflect current thinking and practice, and meet state and national standards. 
6. Increase faculty and student knowledge and use of technology in the classroom. 
7. Strengthen partnerships with area schools. 

 
Department Goal Activity Desired Outcome Assessment Method Status / Results 

Goal 1:  
Improve student learning in 
Leadership Studies.  

1.   Develop and pilot new 
surveys for graduating students 
and alumni, current students. 
 
2.   Hold focus groups with 
students.  
 
3. Review student assessments 
and propose changes as needed 
in courses & programs. 
  
 
 

More data to improve dept. 
decision making about 
student learning and program 
changes  

1. Survey data 
 
2. Focus groups data 
 
3. Revised assessments in 
courses 
 
4.  Assessment Plan revised 
 

1. Survey for graduating 
students completed & 
results back. 

2. Focus groups in May 

3. Revision- ongoing 

4. Plan revision-in process 



Goal 2:   
Increase student accessibility 
to programs and courses. 
 
 
 
 
  
 
 
 
 
 

1.  Complete online certification 
in Marian Online 2 by faculty 
and/or other online training 
opportunity. 
 
2. Develop online/hybrid delivery 
approach for designated courses.  
 
3. Update syllabi reflecting 
technology incorporation and use 
in Online 2 
 

1. Use of Marian Online 2 for 
coursework and/or course 
management    
2. New courses developed for 
hybrid and online delivery as 
alternates to face-to-face 
delivery. 
 
3. Increased student exposure 
to technology & Marian  
Online 2 

1. Number of Marian Online 
faculty certifications 
completed  
2. Hybrid/online courses 
developed. 
 
3.  Syllabi updated 
 

1. 75% of Ed. Leadership full-
time faculty have completed 
the online certification 
programs. 

2 & 3. EDL 725 developed by 
Eickholt & offered as a hybrid 
course spring 2012 

3. EDL 903 was offered 
through Adobe Connect 
spring 2012 

Goal 3:   
Provide professional 
development opportunities 
to area administrators   
 
 

1. Plan a professional 
development workshop/course 
on current topic for students, 
supervisors, faculty, and 
practicing administrators. 
 
2. Propose a EDS program for 
those who wish to pursue 
advanced studies and 
superintendent licensure but not 
a doctorate. 
 

1.  Remain current with needs 
of K-12 schools. 
  
2. Serve educational needs of 
area administrators 

1.   Workshop/course 
developed for 
implementation 2012-13 
 
2.   EDS proposal submitted 
fall 2011 

1.  Workshop/course -carried 
over to 2012-2013 
 
2.  EDS proposal completed, 
passed by Graduate Council 

Goal 4:   
Enhance a culture of 
academic collegiality and 
research collaboration 
 

Plan a scholarly event. Scholarship/research is shared 
among educators 

Participant survey results. Scholarly event carried over 
to 2012-2013 

Goal 5:   
Ensure LS programs reflect 
current thinking and practice, 
and meet state and national 
standards 
 
 
 

Committee on Curriculum 
Realignment/Assessment formed  
to review and revise leadership 
programs 
 
 
 
 
 
 

1.  Programs reviewed and 
updated. 
 
2.  Assessment system 
updated and in place. 
3. Licensure programs comply 
with new DPI administrator 
content guidelines/standards 
 

1. Syllabi updated,  
 
2. DPI documentation 
completed  
 
3. Revised assessment plan in 
place 

1. Ongoing, carried over to 
2012-13 
 
2. DPI visit report – June 6, 
2012 
3. Ongoing, carried over to 
2012-13 



Goal 6:   
Increase faculty and student 
knowledge & use of 
technology in the classroom  

Provide professional 
development money and 
assistance in the use of 
technology/  

Increase use of technology to 
support student learning. 

1.  List of course changes 
incorporating technology use 
by faculty and students 
 
2. Data from technology 
questions from student 
surveys. 
 
3.  Reports from faculty 
 
4. Summary data of 
professional development 
money for online education 
 
 

1. List includes EDL 725, 755, 
wikis 
 
 
2. Data indicates need for 
more training in technology 
 
3.Carried over 
 
4. Pending 

Goal 7: 
Strengthen partnerships with 
area schools 
 

Assign full-time faculty to 
supervise practicum/interns;  
connect with area administrators 
to determine their needs 
 

Better understanding of needs 
for area schools 

1. Increased number of FT 
faculty involved in 
practicum/internships. 
 
2. Faculty reports of needs for 
area schools 

1.  Eickholt supervised sup. 
Interns; will be supervising 
practicum in fall 2012 
 
2.  Eickholt – training, CESA 6 
& DPI for common core 
standards & admin., Ongoing 
 

 
Approved and Revised 12/5/11 LS Department Meeting 
Status Report-  6/25/12 NR to SS 

 

  



Leadership Studies Mid-Year Report 
Leadership Studies Department 

 Major Activities: September 2012 – March 2012 

Structure 

 The Leadership Studies Department and Doctoral Studies in Leadership have merged into one unit with Dr. Nancy Riley as Department 

Chairperson and Director of Doctoral Studies.   

 In order to operate more efficiently, Leadership Studies faculty have established two standing committees.  

o Leadership Studies Admission Committee will consider admission applications for both the Leadership Studies master’s and 

doctoral programs . This committee now makes recommendations for admission/readmission to the Leadership Studies faculty at 

the monthly department meeting. 

o Leadership Studies Student Progression Committee was created to monitor student progress in master’s and doctorate programs.      

Goals 

 Leadership Studies Department Goals for 2011-12 were developed jointly by faculty teaching in the master’s and doctoral programs and 

approved: 

o Improve student learning in Leadership Studies. 
o Increase student accessibility to programs and courses. 
o Provide professional development opportunities to area administrators. 
o Enhance a culture of academic collegiality and research collaboration. 
o Ensure LS programs reflect current thinking and practice, and meet state and national standards. 
o Increase faculty and student knowledge and use of technology in the classroom. 
o Strengthen partnerships with area schools. 

 

Curriculum & Assessment 

 Faculty are engaged in major curriculum revision of all licensure programs to align with the new Department of Public Instruction 

standards for administrators and NCATE/ELCC standards. Faculty continue to review student outcomes and current assessment data 

to determine changes that need to be made to the programs. 

 A new program evaluation survey instrument was developed based on state and national standards and administered to graduating 

master’s students in January.   

 

 Assessment systems are being designed this year that make better use of technology.  To implement and communicate the 

assessment system, the Educational Leadership faculty are considering LiveText’s new features to support the elements of the 

system.  Conversion to the C1 platform from the older Legacy platform has occurred. 



 Faculty are reviewing the research courses in the Ph.D. program for currency and possible change. 

 Faculty are engaged in developing hybrid (blended) courses  and/or utilizing Marian Online2 to better manage their courses and to 

attract students who desire courses on-line.  EDL 725 Curriculum and Assessment will be piloted as a hybrid course in Summer 2012.  

 An Educational Specialist degree (EDS) proposal was developed and approved.  This degree proposal includes most of the existing 

coursework in the superintendent’s licensure-only program/Educational Administration concentration in the Ph.D. program. This 

proposal was based on a previously board- approved Educational Specialist, presented  in 2004 within the Ph.D. program, but never 

implemented.  The purpose of this degree is to attract students who currently hold master’s degrees but don’t wish to complete a 

doctorate or Ph.D.   

 

Faculty Workload/ Evaluation Instruments 

 Leadership Studies faculty have been meeting regularly to work on revision of workload policies, eliminating most stipends. 

 Leadership Studies faculty have agreed to the same course evaluation form for both the master’s and doctorate courses,  instead of 

the long version of IDEA or the current Ph.D. course/program evaluation forms.  Since this form is being used by other graduate 

programs in the School of Education, this  creates consistency across all graduate programs.  

 Twenty-three candidates for the MAE in Educational Leadership successfully passed the master’s exam in the fall, no students failed;  

student failed; fourteen candidates took the Spring Master’s Exam on Saturday, March 17, 2012, in Fond du Lac. Faculty exam 

committees are currently in the process of rating the exams. 

 One doctoral student successfully defended his dissertation in March; eight more students are anticipated to defend in April and 

graduate in May 2012.  

Practicum 

 Practicums/Intern – 

o New online practicum application forms, replacing paper copies,  were developed and will be implemented for summer 2012 

practicums 

o Superintendent intern policies and practice were reviewed and changes in grading, credits, and prerequisites were approved 

 Twenty-two (22) students were enrolled in fall practicum and forty (40) students are currently enrolled in spring administrative 

practicum placements in various school districts and private schools across the state.   Large numbers of current administrators in 

the state are impacting our practicum placements; however, they also offer wonderful job opportunities for our new graduates.  

Class Scheduling 

 The department has revised the course scheduling approach to address lower enrollments, partly due to the uncertain climate in K-

12 schools in the state.   A modified cohort model is being adopted for all sites except Appleton.  Advising sessions were held in 



Wausau, Fond du Lac, and West Allis to reestablish course sequence plans during September and to ensure the new approach will 

meet current student needs. 

 

Partnership with Graduate Admissions 

 Faculty in the department are now partnering with the Director of Graduate Admissions to recruit new students and to follow up 

with Inquiries into the leadership programs at the master’s and doctorate levels.   

 

Teacher Education Department Goals and Update  
 

School of Education Goals:  

   
1. Upgrade our assessment system to make it more effective and efficient  

2. Update programs to ensure all candidates attain 21st century knowledge and skills such as critical thinking, communication, collaboration, 

and technology literacy – AACTE adopted – reference document. 

3. Establish high quality, mutually beneficial community partnerships. 

4. Increase the opportunities for scholarly work among and between practitioners and researchers; and broaden the dissemination of this 

work.  

5.    Continue to market program when we can help admissions office to do so – limitations due to funding.  
 

Teacher Education Goals: 
 

1. Refine the TE/DIAL assessment system to help make department and student decisions. 
2. Increase faculty use of technology in the classroom  
3. Strengthen partnerships with area schools, develop partnerships for total online DIAL program and provide professional development 

opportunities to area teachers. 
4. Build positive partnership with area schools 
5. Develop special education program 
6. Support growth in math and science teacher certification 
7. Support  student academic accountability 

 
 



Department Goal Activity Desired Outcome Assessment Method Status / Results 

Goal 1:  
1.   Refine the TE/DIAL 
assessment system to 
help make department 
and student decisions 

1.   Work with SOE personnel 
on system storage of data for 
easy accessibility (Power 
Campus or LiveText) 
 
2.   Incorporate TE and DIAL 
assessment programs together 
 
3.   Develop criteria and 
process for special education 
program assessment 

1.   Easy access and usability for 
faculty and staff 
 
2.   Make use of data to refine 
program development and 
change in TE/DIAL/Special 
Education programs 

1. Use assessment plan 
already in place 
 
2.  Work on developing one 
process and software program 
so data can be easily entered, 
stored in one place and 
analyzed in a timely manner.  

Discussion has taken place and 
planning initiated in end-of-year 
SoE meeting. Met with Sue 
Stoddart to begin planning on 
format and criteria. Met with Kathy 
McCord (summer 2012) to set up 
format. Moving to LiveText as the 
software of choice to centralize 
data.  
 

Goal 2:   
1.   Increase faculty use of 
technology in the 
classroom 
 
 
 
 
 

1.  Revise syllabi to include 
technology component 
 
2.  Provide faculty with 
continued  technology 
opportunities – Webinars, Tech 
ed. department offerings 
 
3.  Provide and encourage 
faculty development in 
technology incorporation and 
use in Online 2 
 

1. Both faculty and students 
make use of Marian Online 2 
for coursework    
 
2.  Increased faculty proficiency 
in technology resources 
 
3.   Faculty fluency in online 
use: hybrid and online delivery 

1.   Checklist or data collection 
of course changes 
incorporating technology use 
by faculty and students 
 
2. Check on use of technology 

Faculty using iPads in the classroom 
and supporting student use of 
Smartboard and iPads. More faculty 
using online delivery format – 
mostly hybrid. 
Requiring more student use of 
technology. 

Goal 3:   
1.   Strengthen 
partnerships with area 
schools 
 
2.   Develop partnerships 
for total online DIAL 
program 
 
3.  Offer professional 
development 
opportunities to area 
teachers    
 

1.  Use full-time staff to 
supervise students in field 
experiences 
 
2.   Market and develop 
connection with school districts 
nation-wide for DIAL program 
offerings 
 
3.  Provide training and 
assistance to teachers in K-12 
setting (ex. PI-34) and that 
align with recommendations 
from Dean’s Advisory Council 

1.    Strengthen program 
delivery and connection 
between university and area 
schools 
 
2.   Complete North Central 
process for online certification 
for DIAL 
 
3. Work with IPD Department 
to schedule suitable 
professional development 
opportunities for area 
educators (John Reilly 
Foundation) 

1.   Feedback from area 
schools and faculty on growth 
and improvement 
 
2.   Data records of program 
growth 
 
3.   Evaluations from area 
educators on IPD offerings 

Students in field experience are 
being observed by full-time faculty 
(under-graduate program) 75% of 
the time. 
DIAL granted approval to be 100% 
online by IHE – marketing efforts 
begin (Comcourse). 
Mailing to all area superintendents 
and all state principals on special 
education program. 
Sharing of faculty for professional 
development in several school 
districts: Kiel, St. Mary Springs 
Academy, Eden/Campbellsport 
District. 



Goal 4:   
1.  Build positive 
partnership with area 
schools 
 
 
 
 

1.  Place faculty in field 
placement courses 
 
2.  Offer instructional support 
through professional 
development opportunities 
 
3.   Participate in Dean’s 
council meetings 
 
 

1.   Stronger presence and 
visibility in K-12 school systems 

1. End-of-year record of 
school connections 

Working with CESA 6 on effective 
teacher/principal evaluation 
process. 
Four of five faculty in Field 
Experiences for Undergrad 
program. 
Attended Dean’s council and 
explained programs: DIAL, Special 
Ed, TCH. 
 

Goal 5:   
1.   Develop special 
education program 
 
 
 
 

1.   Plan sequence and course 
syllabi and course development 
 
2.  Market and advertise 
program 
 
3. Schedule courses for spring 
of 2012 

1.   Begin offering special 
education masters and 
licensure programs 
 
2. Work with university 
marketing personnel 
 
3.   Provide necessary staffing 
to operate program 

1.   Program instituted Developed timeline, course 
sequence, faculty assignment. 
Began work on course 
development. 
Established marketing materials for 
program. 
Developed handbook 
Began small group in summer of 
2012. 
 

Goal 6:   
1.   Support growth in 
math and science 
teacher certification 
 
 

1.    Meet with math and 
science faculty/department 
 
2.   Speak with students 

1.   Improve numbers of 
students in math and 
science major/minors 

1.  Chart of student 
major/minor 

Met with PEC in November and 
April: discussed/shared 
information on TPA and changes 
in math instruction. 

Goal 7 
 1.  Support  student 
academic 
accountability 
 

1.   Discuss and review 
student ability in areas such 
as writing, class 
performance, requirements 
of program 

1.   Establish rigor in 
assessing students to 
progress in Teacher 
Education Program 
 
 2.   Implement student 
notice and probationary 
process with students 

1.  Review Academic 
Standing and early 
assessment / notification of 
students  

Established more stringent field 
placement requirements: 
attendance and course work. 
Combined ECE 400 and ECE 401 
into 6 credit placements instead 
of two shorter placements. 
Began work on aligning field 
placements with TPA. 
Revised multicultural 
requirements for clearer 
explanation and accountability. 



Teacher Education Mid-Year Report 
 

 

Marian University – Teacher Education 
Major Activities: September 2012 – March 2012 

 

 
The Teacher Education Department consists of four departments: the Teacher Education Program serves undergraduate programs on campus; 
and the TCH, DIAL, and Special Education Programs are graduate programs. The TCH program is located in four area campuses: Fond du Lac, 
Appleton, Wausau, and West Allis. The DIAL Program is an online delivered program and the Special Education Program will be delivered in a 
hybrid format and will be located on the Fond du Lac campus. The following provides the highlights of each program.  
 
Teacher Education Program 

1. New faculty: Toni Hameister (special education); Colleen Pennell (reading); Barb Tengesdal (early childhood) 
2. One retirement: Chris Erickson (early childhood) 
3. Working on program revision to accommodate new DPI licensing requirements (2014) of required videotaping of lesson for licensing 
4. Student teachers: 11 in fall and 10 in spring 
5. Developing four-year-old kindergarten program with Fond du Lac School District 
6. Connecting with area school districts on reading, assessment, and professional development 

 
Alternative Certification Program (TCH) 

1. Fall and spring cohort group in Appleton 
2. Began new group of students in Fond du Lac area in summer of 2011 
3. Student teachers: 21 in fall and 17 in spring 

 
DIAL Program (Differentiated Instruction for Alternative Learners) 

1. Completed necessary documentation to be granted full online status by the Higher Learning Commission  
2. Summer Institute (2011): 13 attendees 
3. Development of At-Risk and Differentiated Instruction Course: replaces Summer Institute 
4. Cohort 15 in the summer of 2011 and Cohort 16 to begin this summer 

 
Special Education Program 

1. Program approval by DPI: end of summer 2011 
2. Development of course sequence, courses: initial marketing of program 
3. Planning on beginning first group in summer of 2012 in Fond du Lac 

  



Section II 

Major Activities and Reports from Other Areas  

for 2011-2012 
 

Early Childhood Center 
 

The Early Childhood Center officially said good-bye to Professor Emeritus Chris Erickson and Director Barb 
Millage who both retired this past year.  The path of excellence they forged has provided a firm foundation for 
the future of the Center.  Assistant Professor Barb Tengesdal and Director Janell Nielsen will assume the roles 
of guiding the Early Childhood Center with vision and leadership. 
 
4K-Program:   
The ECC has joined with Fond du Lac School District to offer a 4K classroom for the 2012-13 school year.  This 
program will complement our traditional ½ day morning programs and full-day child care options.  See 
attached letter to explore the details of the program.  We will be serving 15 children M-Th from 12:00-3:45 
pm.  The ECC will be considered a “model 3” program which receives $2631 per child in return for providing 
our own qualified teaching staff.  Janell Nielsen the contracted Director of the ECC and 4K teacher beginning 
July 1, 2012 will also serve as the 4K teacher.   
 
Marian Student participation:  

• 6 Work-study students as “child care teachers”- 4 ECE, 1 nursing & 1 rad tech student 
• 6 field placements- two each- 040, 030, 010 
• 1 ECE 302 Methods community classroom placement- 25-30 hours Tuesday am 
• 3 Clinical practice student teachers 
• ECE 302 methods students – April 23-May 4- lead teachers- curriculum planning, assessments linked 

with core standards, and setting up learning environments. 
• ECE 101- Child Development students studied 18 children doing in-depth authentic assessment 

portfolios that included: skills checklist, PPVT, home-study, and 15 hours of observation at the Center. 
 
Staff Update:  
Kelly Schisel and Janell Nielson attended several conferences and workshops in preparation for the 4K 
program. They attended Conscious Discipline and Literacy Links a curriculum used by the Fond du Lac School 
District.  Jannell’s registration for many workshops was paid for by the district.  Janell has been attending the 
4K Director’s meeting s and the NAEYC Professional Development Institute in Indianapolis where the focus 
was on the Accreditation process. 
 
Fall enrollment: 
Registration was completed in April with all slots filled and 16 families on the waiting list. To date we have 18 
registered  for T & Th mornings,  18 for M,W,F mornings, 13in the  4K afternoon class.     
 
Quality improvement:  Barb Millage and Janell Nielsen prepared and mailed the annual NAEYC accreditation 
report in January.  The Center changed its current Wisconsin Child Care license from 20 children to 34. This 
change will allow the Center to serve more children in the future.  It also required a few facility updates, 
including the fire alarm system, painting the restrooms and eliminating rust.  Working with Sodexo, we have 



painted the facility and updated the storage system with plans to replace the old counter top, sinks and 
faucets with new ones including a drinking faucet for the children.  We would like to commend Donna 
Roggentine and Keith with Sodexo for the support and quick work to get the Center up and running for the fall 
semester. 
 
 

Institute of Professional Development and Virtual Learning  
 
As the Institution for Professional Development (PDI) transitioned from the PACE/MAAP Offices to the School 
of Education (SOE) , the newly named Instituted for Professional Development and Virtual Learning (IPDVL) re-
established connections with schools, agencies and adjunct professor who worked with that Institute. The 
move was made in January 2011, however as summer is the busiest semester for such an Institute, it begin in 
earnest in summer 2011. 
 
Spring 2011 Summary – from the transition back to the SoE through summer 
Going into the Fall Semester the partial year start for the IPDVL was very successful. 

1. Spring and Summer Enrollment:   589 students 
2. Courses:  69 
3. Student credit hours:  1096 
4. Tuition revenue:  $211,750 
5. Number of schools and agencies worked with:  25 
6. Number of professional in-service grow from zero (0) to ten (12) in the Catholic school sector focusing 

on educational technology, literacy and RTI 
 
Adjunct Faculty 

• Focus was put on contacting present and former adjuncts to determine their willingness to teach in 
the new IPDVL.  Fifty-seven (57) adjuncts were contacted and twenty-three (23) responded positively.  
All credentials were reviewed and personnel files updated. 

• The National Council for the Accreditation of Teacher Education (NCATE) syllabus format is the 
required format that will be used for all courses in the IPDVL. 

• Going forward it is noted that the School of Education will use full-time faculty when load allows to 
meet the professional development needs of our k-12 community. If the full-time faculty are unable, 
due to load constrictions, we now feel we have a highly qualified group of adjunct faculty.  

 
Needs Analysis 
A survey was designed to query the schools about their professional development needs and interests.  The 
results on the returns as follows:   

Percentages: 
73% Educational Technology  43% Math Methods  22% Strengths-Based Ed 
63% Writing Skills    39% Teacher Development 14% Student Health 
58% Reading Skills    34% Classroom Management  
58% Response to Interventions  31% The Gifted Student 
56% Teaching Strategies and Methodologies 31% Science Methods 
53% Assessment    29% Educational Leadership 
46% Student Behaviors and Interventions 24% Alternate Education 

 
 



Milwaukee Archdiocese 
The Greater Milwaukee Catholic Schools Consortium (GMCEC) became active with the marketing of IPDVL 
programs through the services of Dr. Jennifer Maney.  Her messages reach 138 schools of the Archdiocese.  
 
Summer Tech Day 
Preparations for ‘Technology for the Timid” Day for teachers began for the summer of 2011 using funds from 
the John Reilly Fund donated by Shelly Stayers. 150 pre-service and k-12 teachers attended the conference. 
 
Dean’s Advisory Council 
On August the new Dean’s Advisory Council met.  Members comprise the leadership of faith-based and public 
schools.   In addition to working with the Archdiocese of Milwaukee representatives, we invited the 
superintendent of the Green Bay diocese office for Schools. Their responsibilities include advising the School 
of Education about relevant needs and interest of the faith-based and public schools. 
 
Professional in-services were requested by the St. Mary Springs K-12 system focusing on literacy and special 
needs instruction. 
 
Marian University announced that the discount we would offer faith based school personnel would be a 
reduction of 25% on the regular tuition price if they entered the master’s program.  St. Mary’s Springs was 
offered 50% on all services by President DiSalvo. 
 
75th Anniversary Gift to our K-12 Community 
The Institute of Professional Development and the Dean of the School of Education offered K-12 schools free 
in-service opportunities in celebration of our 75th Anniversary. Several School of Education faculty helped to 
make this possible. Graduate credits were also offered for several of the workshops to help defray the costs. A 
cost structure was set up for future in-service offerings by Marian University faculty.  This was very well 
received and we gained much exposure for this collaboration as it strengthened our area partnerships.  
 
November/December 2011 
The AEP Connections Conference was held in the Stayer Center with over 50 people attending.   
The Archdiocese of Milwaukee Office for Schools invited the School of Education’s Educational Technology to 
present at the National Catholic Schools Convention in October of 2012. 
The Clinical program needs to have all students certified in the Archdiocese’s “Safeguarding” program to be 
eligible for placement in the Catholic Schools.  The Dean is offering this training to all faculty so training can 
take place with our own instructors instead of having to contract a trainer.  Instruction in “Safeguarding” will 
take place in September 2012 
 
January 2012 
Work listed above continues. 
Additions:  

1. Cooperating teacher classes continued to be offered 
2. Collaboration with the Green Bay Diocese continues in the planning stages  
3. In-services continue in 27 schools mostly in educational technology 
4. 8 courses are offered through Memorandums of Understanding (MoUs) with AEP Connections, 

Jorgenson and CESA 6 
5. Notified 10 CESAs to offer our services.  Marian’s is in CESA 6 but have offered graduate credits 

through a total of 3 CESA organizations.. 
6. PDP instruction continues to be offered:  marketing needed 



February/ March 2012 
• The faculty at the Center for Gifted and Talented worked with the IPDVL as adjuncts.  We offered 

them a MoU which works much better for them. 
• Merrill School district has done in-services under a MoU for several years and now wants to expand 

their services to multiple districts.  (Jim Holstvadt is waiting for the permission of the new 
Superintendent.) 

• Don Jorgenson retired and has offered the business (Jorgenson, Inc.) to two other colleagues who now 
call the agency Educscapes.  A lunch was held in Don’s honor and a plaque honoring his 10 years of 
service in the IPDVL. 

• Educational Technology team is now working in 38 schools. 
• In-service planning with St. Mary’s Springs and Shepherd of the Hills continues. 
• In March 2012, the IPDVL officially completed one full year of operations when spring classes under 

the new IPDVL began in March 2011.  
 
 
  



Section III 

School of Education Challenges and Issues  

for 2011-2012 

 
1. Graduate Admissions and Marketing 

a. The uncertainty of who was responsible for graduate marketing plagued the School of 

Education all year.  It is the School of Education’s hopes that there will truly be someone 

who knows and understands marketing grad programs in charge of this in the future or 

the marketing budget and responsibility returned to the School of Education to put some 

type of new plan in place. 

b. Graduate admissions was partially returned to the School of Education as the Dean’s 

office now handles the documentation of inquiries and makes sure contact is made with 

potential students. This has helped considerably as we can make sure inquiries get into 

the database is a more timely fashion and folders are created so Department Chairs and 

Directors can follow-up and get students registered. 

2. Professional Development  

a. Providing quality and timely professional development and reconnecting with the K-12 

Community. This will continue to be a challenge next year however a plan is already in 

place as the Professional Development Institute was returned to the School of Education 

from PACE in January. We have been developing new partnerships and rekindling old 

ones, a new Dean’s Council has been formed and we will be addressing the need for all 

faculty members to be more involved with the K-12 community.  

3. Graduate Education Numbers Down 

a. Declining numbers in Graduate Education due to new Bargaining agreements and 

uncertainty as to whether teachers will be reimbursed for graduate education or go up on 

pay scale after attaining a Master Degree.  This will have to be watched closely and when 

we get a graduate marketing plan in place, it will have to include the reality that we have 

to reach out to new students who may not already have an established connection with 

Marian.   

4. Need for technology and technology training 

a. Continued need to put technology into the hands of our students who go into the 

classrooms for field experience or clinical practice.  Many K-12 schools now have 1:1 

laptop or iPad programs and Smartboards, we need to have our student teachers 

prepared to teach in that environment. With limited funds and the wireless technology 

infrastructure so lacking at Marian, this has been very hard to do. 

5. Lack of Graduate Student Support Services 

a. The need to upgrade our support services on campus to provide support for graduate 

students, not just undergraduate students.  Ongoing issue, the Graduate programs are not 

supported by the University.  



6. Additional Needs/Issues/Concerns raised by Faculty, Department Chairs and/or Program Directors 

that need to be addressed early on in 2012-2013 are listed below 

a. Need for effective manner/method to collect assessment data – if the University doesn’t 
do it, the SoE will have to somehow start this process. 

b. Graduate Marketing and Recruitment – the faculty is very concerned that Bob Bohnsack 
transition plan was not in place with PACE even though he gave a 30 day retirement notice 
and  a month later there has been no one hired to replace him. 

c. Moving towards a transition into DPI requirements for Phase II: Teacher Effectiveness 
Model and the new TPA requirements. 

d. Impact of state budget repair bill and graduate students hesitant to continue or begin 
graduate course work 

e. Resources continue to be an issue for the library to provide the kind of access to a wide 
range of resources for conducting research.  While the library staff is quick to respond to 
requests and has regularly made purchases, having a breadth of resources available to 
support three areas of concentration is difficult.  New Reading / Literacy instructor and 
Math / Science methods faculty will work with the Library over the summer to help 
update these areas for their methods courses.  

f. Faculty prepared to deliver upper level research courses remains a need and should be 
addressed as a campus wide issue for other graduate programs.  Maintaining a faculty 
that is knowledgeable and doing scholarship in the particular concentrations also remains 
a tension for providing the doctor of philosophy degree.   This is of particular concern 
between the licensure for the district administrator that is focused on applied practice in 
contrast to the scholar-leader focus for research in the curriculum and instructional 
leadership and leadership studies concentrations. 

g. We need a flow through account that tracks fees coming in to expenses we incur. The 
overages in budgets and stipends that are paid are often questioned by the 
administration, however the student pay fees that cover all these expenses.   
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Summary: Program Completers 2011-2012 
 
 
 

Program Summer 2011 Fall 2011 Spring 2012 Total 

PhD 0 0 9 9 

LO-EA 1 1 0 2 

MAE-LS 8 9 19 36 

LO-LS 9 8 12 29 

MAE-Ed Tech 60 34 61 155 

OL Certificate 1 3 3 7 

MAE-DIAL/QCI 6 11 3 20 

AELO 5 0 0 5 

MAE-TE 4 0 0 4 

LO-TCH 0 18 14 32 

BSED-EC 0 7 4 11 

BSED-EM 0 2 2 4 

BS/BA-SEC 0 2 5 7 

BSED-Gen Ed. 0 4 2 6 

 94 99 134 327 

 

 
Summary: Programs 2011-2012 

 
1. Graduate Programs  

a. 9  Ph.D. graduates  
b. 215 Master degree graduates – 155 from Educational Technology,  36 from 

Leadership Studies, 20 from DIAL, and 4 Teacher Education Master Degree Students 
c. 68  Licensure Only at the Graduate Level (Leadership Studies, TCH  and AELO) 

2. Undergraduate Programs 
a. 28 Teacher Education Initial License (All areas) 

3. Grants continued 
a. FIPSE ($7,729.83) for a total of $61,500 over 4 years  
b. Multicultural Teacher Initiative Project -  MTIP ($17,676.36)  
c. Kappa Delta Pi Literacy Alive Grant ($200) 
d. John Reilly Grant ($11,778.48) 

4. Early Childhood Center continues to draw capacity enrollment and this year added another 
extra session over the Christmas Holiday, which parents really appreciated.  We also 
partnered with the Fond du Lac School District to initiate a 4K program starting fall 2012. 

5. Program Expansion 
a. Educational Technology is getting inquiries from across state lines. A totally online 

Educational Technology MAE program is being offered as a result – set to start 
summer 2012.  

b. The Leadership Studies Program requested and was granted approval for an ED.S. 
Educational Specialist Degree – this will replace the Superintendent Licensure Only 
program that feeds into our Ph.D. Program. 

c. Special Education MAE added – high needs area but with little to no marketing we did 
not get a cohort started.  

 
 



   

 

6. School and Program Changes 
a. Educational Technology MAE program numbers have plummeted with the 

Educational Issues and lack of graduate marketing. It was noted that there is an 
increased request for professional development in the area of Educational 
Technology though, so a partnership between Ed Tech and the Institute of 
Professional Development is being formed.   

7. Faculty and Administrative Changes 
a. Dr. Nancy Riley replaced Dr. Marilyn Bugenhagen as Director of the Ph.D. Program. 
b. Dr. Cyndi Nienhaus, Colleen Pennell, Barb Tengesdal, Tonya Hameister joined the 

Teacher Education Department as faculty members.  Janell Nielsen took a part-time 
position as the Director of the Early Childhood Center – she will be full-time starting 
2012-2013.  

c. Retirements – Dr. J. Randall Koetting,  Chris Erickson, Jeff Duchac, Dr. Helen Gilles 
Due to low numbers Chris Erickson was the only faculty member replaced at this time 
– however the other 3 faculty lines were requested to be left open should the new 
graduate marketing initiative cause a rise in enrollment again. Those faculty lines 
were added when NCATE cited the School of Education for being too adjunct driven in 
the past, so we need to reserve these lines should future needs arise.  



   

 

Appendix B 

 

Graduate Student Snapshots 

Fall 2010 Graduate Student Snapshot 
 

SCHOOL OF EDUCATION  PROGRAM STUDENT SNAPSHOT  -  FALL 2010 

GRADUATE PROGRAMS MAJORS  (incl 2nd+ majors) 

  

MAJORS YEAR GENDER RACE/ETHNICITY 

PROGRAM 

TOTAL 
MAJORS 

(incl 2nd+ 
majors) 

FR SO JR SR SP F M 

C
A

U
C

 

A
F
 A

M
 

A
S

IA
N

 

H
I
S

P
 

N
 A

M
 

O
T

H
E

R
 U

N
K

 

Education Technology 336           234 102 322 2 1 4 1 6 

Curr & Instr Ldrshp 15           13 2 11 3 1 0 0 0 

Quality Curr Instruc 3           2 1 2 0 0 1 0 0 

Diff Instruc At-Risk 43           31 12 38 0 0 1 2 2 

Online Teaching 4           4   4 0 0 0 0 0 

Teacher Education 83           59 24 78 1 0 4 0 0 

Alternative Ed 2           1 1 1 0 0 0 1 0 

Dir. of Instr. Lic. 10           8 2 9 0 0 0 0 1 

DirSpclEd & PupilSvc 4           2 2 4 0 0 0 0 0 

Principal Licensure 29           18 11 27 1 0 1 0 0 

Sch Bus Mgr Lic                             

Ed Administration 19           10 9 15 2 0 0 1 1 

Ed Leadership 147           82 65 138 4 0 2 0 3 

Ed Ldrshp: Principal 1             1 1 0 0 0 0 0 

Leadership Studies 31           21 10 27 0 2 0 2 0 

Superintendent 3             3 3 0 0 0 0 0 

SCHOOL TOTALS 730           485 245 680 13 4 13 7 13 

 



   

 

Appendix C 

 

Undergrad Student Snapshots 

 

Fall 2010 Undergraduate Student Snapshot  

 

SCHOOL OF EDUCATION  PROGRAM STUDENT SNAPSHOT  -  FALL 2010 

UNDERGRADUATE PROGRAMS MAJORS  (incl 2nd+ majors) 

  

MAJORS YEAR GENDER RACE/ETHNICITY 

PROGRAM 

TOTAL 
MAJORS 

(incl 2nd+ 
majors) 

FR SO JR SR SP F M 

C
A

U
C

 

A
F
 A

M
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S
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N
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*Athletic Coaching  
(taken with rec 

program) 

1 1           1 1 0 0 0 0 0 

Elementary/Middle Ed 54 14 7 16 17   39 15 50 0 0 2 0 2 

Early Child Ed 74 18 15 13 28   67 7 68 2 2 0 1 1 

General Ed 1       1   1   1 0 0 0 0 0 

Middle-Secondary Ed 42 8 6 14 14   17 25 39 1 0 1 1 0 

SCHOOL TOTALS 171 40 28 43 60 0 124 47 158 3 2 3 2 3 

               * Other education minors counted with content area in SAHL – science, math, social studies, etc. 



   

 

Appendix D 

School of Education - Student Population Gender and Race 

 

 
 

 

 

 

 
 

 

 

 

 



   

 

Appendix E 

School of Education - Student Numbers by Programs 
 

 
 

  



   

 

Appendix F 

Program Graduates and Employment 
 

 
 

NOTE: Graduate student follow-up – less than 20% responded.  



   

 

Appendix G 

Educational Technology / IPD&VL - 75th Anniversary Gift to the Community 

 



   

 

Appendix H 

School of Education Scholarship and Service Report 

 

Barbuto, Jr., J., Bugenhagen, M., & Bovaird, J. (2012). Testing the antecedents of young 

adult leadership behaviors: A cross-level analysis. Journal of Adult Development. 

Manuscript under review. 

Boers, D. (2011, October). Legalizing African American Male Suffrage in Wisconsin Paper 

presented at the annual meeting of the 96th Annual Convention, Richmond, VA.   

Bugenhagen, M. & Wanless, D. (2011, October). Effect of leadership development: 

Assessing behavior changes in leaders from the perspective of the follower. Midwest 

Academy of Management Annual Conference. Omaha, NE.  

Bugenhagen, M., & Barbuto, Jr. J. (2012). Testing the developmental nature of work 

motivation using Kegan’s constructive-development theory. Journal of Leadership and 

Organization Studies. Special edition, August 2011. doi: 10.1177/1548051811404896 

Combs, M. and Koetting, J.R. (2011). Four priorities for doctoral programs in small 

colleges/universities: A reflective essay.  In: Callejo-Perez, D. Fain, S.F., & Slater, J. 

(eds.) Higher education and human capital: Re/thinking the doctorate in America. Sense 

Publishers: The Netherlands. 

Dallmann-Jones, T. (2012, March). Students at risk. NARENWich Conference.  

Stevens Point, WI 

Duchac, J. (2011, August). Designing rubrics using online tools. John Reilly Conference.  

Fond du Lac, WI  

Duchac, J. (2011, August). Selecting your next computer. John Reilly Conference.  

Fond du Lac, WI  

Gilles, H. (2011, October). Living and Learning in the 21
st
 Century:  The Renewed 

Importance of curricular conversations:  Panel Presentation at the 18
th

 Annual American 

Association of Teaching and Curriculum Conference. Denver, CO.  

Hamiester, T., Iribarren, J., Rai, K. $ Gonzalez, A. (2012, April).  Planning a charter: 

Milwaukee refugee charter school 12th Annual Language, Culture and Education 

Institute. Oshkosh, WI. 



   

 

Hoffmann, M. (2011). iPads in Education. Campbellsport School District. Campbellsport, 

WI. 

Hoffmann, M. (2012). iPads in Education. Holy Angels School. West Bend, WI. 

Hoffmann, M. (2012). iPads in Education. John Reilly Technology Day Conference. 

Rothschild, WI. 

Hoffmann, M. (2012). Podcasting in Education. WMETA Conference. Wisconsin Dells, 

WI. 

Hoffmann, M. (2012). Multimedia technologies in Education. WMETA Conference. 

Wisconsin Dells, WI. 

Hoffmann, M. (2012). Web 2.0 in Education. Antigo School District. Antigo, WI. 

Hoffmann, M. (2012). Web 2.0 in Education. Sacred Heart School. Shawano, WI. 

Hoffmann, M. (2012). Web 2.0 in Education. St. Paul School. Genesse Depot, WI. 

Hoffmann, M. (2012). Web 2.0 Productivity in Education. John Reilly Technology Day 

Conference. Rothschild, WI. 

Hoffmann, M. (2012). Website Design. Shepard of the Hills School. Eden, WI. 

Hoffmann, M. (2012). Website Design. St. Mary School. Sheboygan Falls, WI. 

Hoffmann, M. (2012). Website Design. St. Mary Springs Academy. Fond du Lac, WI. 

Hoffmann, M. & Linskens, J. (2011). Smartboards in Education. John Paul II School. 

Kenosha, WI. 

 Hoffmann, M., Linskens, J., & Shaw, K. (2011). Web 2.0 in Education. SLATE 

Conference. Wisconsin Dells, WI.  

Hoffmann, M., Linskens, J., & Shaw, K. (2011). iPads in Education. SLATE Conference. 

Wisconsin Dells, WI.  

Hoffmann, M., Linskens, J., & Shaw, K. (2011). Web 2.0 in Education. WAMLE 

Conference. Wisconsin Dells, WI.  

Hoffmann, M., Linskens, J., & Shaw, K. (2011). iPads in Education. WAMLE Conference. 

Wisconsin Dells, WI.  

Hoffmann, M., Linskens, J., & Shaw, K. (2011). Web 2.0 in Education. WBEA Conference. 

Green Bay, WI. 

 Hoffmann, M. & Shaw, K (2012). Smartboards in Education. St. John's School. Little 

Chute, WI. 



   

 

Hoffmann, M. & Shaw, K (2012). Web 2.0 in Education. Lake Geneva School District. 

Lake Geneva, WI. 

 Hoffmann, M., Shaw, K., Wagner, B. (2011). Moodle Training. Oshkosh High School. 

Oshkosh, WI. 

Hoffmann, M. & Wagner, R. (2011). Web 2.0 in Education. St. John Bosco 

School. Sturgeon Bay, WI. 

 Koetting, J.R. (2011, October) Knowing the world: The disconnect between education and 

schooling. Paper Presentation at the 18
th

 Annual American Association of Teaching and 

Curriculum Conference. Denver, CO.  

Koetting, J.R. (2011, October). Living and learning in the 21
st
 century:  The renewed 

importance of curricular conversations: Panel Presentation at the 18
th

 Annual American 

Association of Teaching and Curriculum Conference. Denver, CO. 

Linskens, J. (January, 2011) A Presenter's Highlights of FETC 2012. [Article]. Published in 

the digital edition of T.H.E. Journal. Available at T.H.E. Journal.com. 

Linskens, J. (October, 2011) Adding Technology to Education: A Reflection for SLATE 

2012. [Article]. Published in the digital newsletter for Association for Wisconsin School 

Administrators. 

Linskens, J. (2012, January). Online Discussions: How to Engage Your Students. 

[Concurrent Session]. Florida Education Technology Conference, Orlando, FL. 

Linskens, J. (2012, February).  iPads: Applications and Uses An In-Depth Look [Webinar]. 

Pennsylvania State System of Higher Education (PASSHE). 

Linskens, J. (April, 2012) Marian University Graduate Students Learn to Incorporate 

Cutting Edge Technology into Teaching. [Article]. Published in the digital edition of 

Teaching Today. 

Linskens, J. (2012, May). iPad Applications for Supporting Struggling Readers [Webinar]. 

Simple K12. 

Linskens, J. (2012, May).  iPad Applications for Math Intervention [Webinar]. Simple K12. 

Linskens, J., Davidson, H., & Lovely, G. (2012, January). Closing Session: App Shoot-Out. 

[Closing Keynote Session]. Florida Education Technology Conference, Orlando, FL. 

Linskens, J. & Sadoff, A. (2012, March) iPad Implementation in the K12 Classroom. 

[Concurrent session]. Consortium of School Networks Conference, Washington, D.C. 

http://thejournal.com/articles/2012/02/27/a-presenters-highlights-of-fetc-2012.aspx?sc_lang=en
http://awsa.affiniscape.com/associations/10159/AWSAUpdateBulletin/?nbr=601
http://awsa.affiniscape.com/associations/10159/AWSAUpdateBulletin/?nbr=601
http://mail.marianuniversity.edu/owa/redir.aspx?C=35519dd5ff0f4e929a58a6887af64273&URL=http%3a%2f%2ffetc.org%2fevents%2fflorida-educational-technology-conference%2finformation%2fconcurrent-sessions.aspx
http://www.wischoolnews.com/04_12.pdf
http://www.wischoolnews.com/04_12.pdf
http://mail.marianuniversity.edu/owa/redir.aspx?C=35519dd5ff0f4e929a58a6887af64273&URL=http%3a%2f%2ffetc.org%2fevents%2fflorida-educational-technology-conference%2finformation%2finteractive-shoot-outs.aspx
http://mail.marianuniversity.edu/owa/redir.aspx?C=35519dd5ff0f4e929a58a6887af64273&URL=http%3a%2f%2fwww.cosn.org%2fEvents%2f2012CoSNConference%2fProgram%2fSchedule%2fMainProgram%2ftabid%2f9870%2fDefault.aspx


   

 

Linskens, J. & Sadoff, A. (2012, March) iPad Applications and Uses: An In-depth Look. 

[Digital demonstration]. Consortium of School Networks Conference, Washington, D.C. 

Linskens, J. & Shaw, K. (2011). SMART Board Training for Elementary. St. Bruno Parish. 

Dousman, WI.  

Linskens, J. & Shaw, K. (2011). Webpage Design Using Wix. Divine Savior. New Holstein, 

WI. 

Linskens, J. & Shaw, K. (2011). Moodle Training for K-12. St. Mary Springs Academy. 

Fond du Lac, WI.  

Linskens, J. & Shaw, K. (2011, July). iPads: Applications and Uses in Education. [Two 

Three-hour Workshops]. Campus Technology Conference, Boston, MA. 

Linskens, J. & Shaw, K. (2012, January). 100 Uses of a Document Camera. [Ticketed 

Workshop]. Florida Education Technology Conference, Orlando, FL. 

Linskens, J. & Shaw, K. (2012, January). Engage Student Learning Through Web 2.0. 

[Featured Session]. Florida Education Technology Conference, Orlando, FL. 

Linskens, J. & Shaw, K. (2012, January). Using iPads for Online Learning. [Concurrent 

Session]. Florida Education Technology Conference, Orlando, FL. 

Linskens, J., Shaw, K., & Wagner, B. (2011). iPads: Applications and Uses in Education. 

Campus Technology Conference. Boston, MA.  

Lu, Y., & Bugenhagen, M. (2011, October). The relationship between leaders' behaviors & 

learning organizational abilities. Midwest Academy of Management Annual 

Conference, Omaha, NE.  

Michlowski, A. (2011, Novermber). Cybercitizenship for the 21st century. Presented at 

Kappa delta pi Biennial Convocation, Indianapolis, IN.  

Michlowski, A. (2011, November). Developing leadership in the 21
st
 century. Presented at 

Kappa delta pi Biennial Convocation, Indianapolis, IN.  

Michlowski, A. (2011, October). Promising practices in the classroom, across campus, and 

around the community. Presented at Global Education Conference, Madison, WI.  

Michlowski, A. (2011, August). Teaching digital natives how to use technology responsibly. 

Presented at John Reilly Conference, Fond du Lac, WI.  

Michlowski, A. (2012, March). Liberal arts models. Presented at Marian University Post-

Academic Symposium, Fond du Lac, WI.  

http://mail.marianuniversity.edu/owa/redir.aspx?C=35519dd5ff0f4e929a58a6887af64273&URL=http%3a%2f%2fwww.cosn.org%2fEvents%2f2012CoSNConference%2fProgram%2fSchedule%2fMainProgram%2ftabid%2f9870%2fDefault.aspx
http://mail.marianuniversity.edu/owa/redir.aspx?C=35519dd5ff0f4e929a58a6887af64273&URL=http%3a%2f%2fevents.campustechnology.com%2fEvents%2fCT-Summer-Educational-Technology-Conference%2fSessions%2fMonday%2fM04-iPads-Applications-and-Uses-in-Education.aspx
http://mail.marianuniversity.edu/owa/redir.aspx?C=35519dd5ff0f4e929a58a6887af64273&URL=http%3a%2f%2ffetc.org%2fevents%2fflorida-educational-technology-conference%2finformation%2fworkshops.aspx
http://mail.marianuniversity.edu/owa/redir.aspx?C=35519dd5ff0f4e929a58a6887af64273&URL=http%3a%2f%2ffetc.org%2fevents%2fflorida-educational-technology-conference%2finformation%2ffeatured-speakers.aspx
http://mail.marianuniversity.edu/owa/redir.aspx?C=35519dd5ff0f4e929a58a6887af64273&URL=http%3a%2f%2ffetc.org%2fevents%2fflorida-educational-technology-conference%2finformation%2fconcurrent-sessions.aspx


   

 

Michlowski, A. (2012, April). Inspiring students to aspire. Presented at the Wisconsin 

Indian Education Association (WIEA), Wisconsin Dells, WI.  

Nienhaus, C. (2012, May). Drawing others toward fellowship: Nostra Aetate’s 

empowerment to confront religious illiteracy in the U.S. Presented at the Vatican II 

Reconsidered Conference, North Canton, OH. 

Nienhaus, C. (2012, May). God loves us all: Helping Christians know and name God in a 

post-holocaust context.  Religious Education, 106:5. 

Pennell, C. (2012, May) Responding to struggling readers with a critical literacy 

intervention. Using philosophy for children to leverage accountable talk and critical 

thinking. Presenter. International Reading Association Annual Convention, Chicago, IL. 

 Pennell, C. (2012, March). Enhancing comprehension through text based discussion. 

Keynote Speaker. Waukesha County Reading Council, Pewaukee, WI. 

 Pennell, C. (2012, February). Philosophy for children: Comprehending text through 

dialogic inquiry. Presenter. Wisconsin State Reading Association Annual Convention, 

Milwaukee, WI. 

Shaw, K. (2011). Webpage Design Using Wix. Trinity Lutheran School. Merrill, WI. 

Shaw, K. (2011). Moodle for K-12. Black River Falls School District. Black River Falls, 

WI.  

Shaw, K. (2011). SMART Board Training for K-12. Black River Falls School District. 

Black River Falls, WI.  

Shaw, K. (2011). SMART Board Training for K-12. Greenville School District. Greenville, 

WI.  

Shaw, K. (2011). iPad Introduction. All Saints Catholic School. Antigo, WI.  

Shaw, K. (2012). SMART Board Training for Elementary. St. Andrew Parish. Delavan, WI.  

Shaw, K. (2012). iPad Applications. All Saints Catholic School. Antigo, WI.  

Tengesdal, B. (2011) Finding a Voice for children Advocacy in Action, chpt. 15 in Olsen, G 

& Fuller, M.L. Home, school relations working successfully with parents and families 

4
th

 ed. Pearson Education Publishers, Boston, MA 

 



   

 

 

Other Scholarly Work 
 

Department of Educational Technology Faculty did Professional Development Training 

(September 2011-June 2012) See Appendix  

David Boers, Ph.D. spent spring 2012 as a visiting faculty member at Harlaxton University 

in Grantham, England and did several school visits in other countries spring semester. 

These included visits to the Casablanca American School, Bishop Grosseteste 

University College, and a semester-long field study at Isaac Newton Primary School in 

Grantham, Lincolnshire. 

Tony Dallmann-Jones, Ph.D. is the Director of the National At-Risk Education Network 

(NAREN) and was a Guest Presenter on National Lorman Broadcast (Radio Show) – 

“Reducing Truancy and Educating for Human Greatness” 

Marilyn Bugenhagen, Ph.D. served as the Midwest Academy of Management 2011 

Conference Track Chair: Leadership & Ethics; Conference chair-elect 2013; 

LeaderShape Lead Facilitator 2012; Editorial Board: Journal of Student Affairs 

Research and Practice, National Association for Student Personnel Administrators: Co-

chair for the National Leadership Symposium, National Clearinghouse for Leadership 

Programs & National Association for Campus Activities.  Summer Symposiums 2012.  

Jeff Duchac coordinated the distribution and use of 10 iPads for Marian University student 

use during clinical and field experiences and serves as a member of the Dodge County 

Board (over a $100 million organization) where he chairs the IT committee, is managing 

construction of a new 44.5 million health facility. He also serves as chairman of child 

services coordinating committee, managing over 6 million in grants as is chairman of 

“Friends of Clearview”, fundraising arm for the health facility. 

John Eickholt, Ph.D. served on the Marian University Re-structuring Committee; Vice 

President Howards Grove Education Foundation; Curriculum Consultant Elkhart Lake 

School District: A member of the CESA 6 Educator and Leadership Effectiveness 

Design Teams and the CESA 7 Assessment Study Group. 

Helen Gilles, Ph.D. served on the Wisconsin Religious and Independent Schools 

Accrediting Association Board and Independent Schools Jurisdictional Representative:  



   

 

Providing WRISA services to12-15 Independent Private Schools across the State. Dr. 

Gilles also was a Journal Article reviewer for the AATC (American Association for 

Teaching and Curriculum). 

Deb Golias, Ph.D. served as a Greater Milwaukee Catholic Education Consortium member; 

Coordinator of Strengths-Based Education for Marian University; Appointed  by the 

Congregation as a member of the Development Board. Serves as a member of the 

Capuchin’s Advisory Board for Education, the Archbishop’s Advisory Board for 

Education where she is a member of the Marketing Committee of the Advisory Board; A 

Facilitator (volunteer) for the Archdiocese working for the regionalization of Catholic 

Schools, presently in Marytown and Sheboygan; Assisted with the writing of an ACTS 

grant which was funded ($4,000) to support students in the UN Model course to go to 

the UN in New York.  

Tonya Hameister served as a consultant on a Newly Proposed Charter School-consultant to 

initial foundation board with members from DPI and UW Milwaukee; St. Mary’s 

Springs professional development; Winnebago Early Childhood Services and Early 

Childhood Agency-Sprout-Offered services to support two family nights in October and 

December of 2011; Professional development preparation meetings for long term 

professional development for the 2012-13 school year for Shepherd of the Hills School 

in Eden, Wisconsin. 

Malia Hoffmann is working on research on iPad usage at the NFDL Schools and also is the 

technology coordinator at Jurnie’s Shelter, a non-profit Women’s abuse center. 

Jenna Linskens provided assistance with Archdiocese of Milwaukee to evaluate schools for 

exemplary status in technology use (May 2012); provided training to Kaleidoscope 

Academy & Roosevelt MS – Appleton as part of National Technology Day (Feb 2012); 

reviewed journal submissions and tweeted for a SIG at the International Society of 

Technology in Education (ISTE); reviewed presenter applications for the Florida 

Educational Technology Conference (FETC);  Updated Training Wiki 

http://educationtnt.wikispaces.com; developed Copyright in Higher Ed wiki 

http://copyright-in-highered.wikispaces.com, EDT 794 resource wiki 

http://edt794.wikispaces.com and Online Learning Communities wiki http://online-

communities.wikispaces.com 

http://educationtnt.wikispaces.com/
http://copyright-in-highered.wikispaces.com/
http://edt794.wikispaces.com/
http://online-communities.wikispaces.com/
http://online-communities.wikispaces.com/


   

 

Randy Koetting, Ph.D. served as a member of the Editorial Review Board: Curriculum and 

Teaching Dialogue (Journal of the American Association of Teaching and Curriculum) 

Reviewed 3 manuscripts for publication in the Association’s journal; Committee 

member of the AATC Hunkins Award to be presented at the Fall 2012 AACT 

Conference in San Antonio 

Kathy McCord was a Qualified Scorer of Middle School Science Portfolios for National 

Field Test of the Teacher Performance Assessment (TPA) 

Aida Michlowski, Ph.D. Point Person: Wisconsin State Higher Education Diversity 

Initiative Team, was a consultant and member of the Equity Advisory Council of the 

National Evaluations System and served as a reviewer for the Midwest Academy of 

Management's Diversity Track for 2011 – blind review of 3 manuscripts submitted for 

publication in a refereed journal 

Cyndi Nienhaus, Ph.D. served as a Greater Milwaukee Catholic Education Consortium 

member and was a Journal Reviewer, Catholic Education: A Journal of Inquiry and 

Practice and was appointed to a 3-year term by Archbishop Listecki to the Archdiocese 

of Milwaukee Continuing Formation Commission. 

Colleen Pennell collaborates with St. Mary’s Springs Academy on literacy initiatives. 

Developed and implemented two ½ days of in-service for St. Mary Spring’s teachers. 

Volunteer – Oconomowoc Schools teaching paraprofessionals literacy teaching 

strategies and Merton School District – working with staff on best methods of writing 

instruction. 

Sue Stoddart, Ph.D. served as a paper/presentation reviewer for the American Association of 

Colleges for Teacher Education (AACTE). Conference. (Three papers and two 

presentation proposals) 

Bradd Stucky, Ed.D. Wisconsin Religious and Independent Schools 

Accreditation/Wisconsin Evangelical Lutheran Synod Accreditation (WRISA/WELS) 

site evaluation team member. Board of Regents, Concordia Theological Seminary. 

Barb Tengesdal, Did consulting and grant writing work for the Fox River Academy Charter 

School, Appleton; Consulting with Community Classrooms with Camelot, Shining Stars 

Child Care, Head Start Programs at Advocap, YMCA and Riverside Elementary as well 

as 4K programs at YMCA & Cedar Grove-Belgium Elementary.  



   

 

Bob Wagner is serving as a Wisconsin Association of Middle Level Education (WAMLE) - 

Committee Member for the 2012 WAMLE Conference to be held at Marian University. 

Deb Watry, Ph.D. served as a MERLOT: peer reviewer for online teaching and learning 

materials, Served CESA 6: Supervisory Support: Teacher Effectiveness Project and 

CESA 6: Supervisory Support: Principal Effectiveness Project as well a provided 

professional development for St. Mary Springs: Presentation on PDP - Professional 

Development Plan (August, 2011, May 2012). 



   

 

Appendix I 

School of Education Production Report 
 

 
School of Education 

          2011-12 Production Report 7/2/2012 (EOY 100% into the FY) 

         based on enrollment                     

             

  
SCH Production 

 
Projected tuition 

      

TOTAL to Date: 7548 $3,021,829 
 

$4,188,000.00 72% 

 

 
 

     

  
7548 $2,724,704 

         

             

 
  SCH Production 

         
 

LS 1660 $700,288   $903,000 78% 
      

 
PhD 871 $487,760   $300,000 163% 

      

 
DIAL 489 $209,096   $415,000 50% 

      

 
Ed Tech 2332 $994,148   $2,020,000 49%   

     
 

TCH 779 $333,412   $475,000 70% 
      

 
IPD 1417 $297,125 

 
$75,000 396% 

      

             NOTE: INCLUDES Summer 11 II; Fall '11; Spring '12 & Summer '12 I  

        

 
Enrollment calculations are based on class start date. 

        

             

  
 

            

LS, 700288, 
23% 

PhD, 487760, 
16% 

DIAL, 209096, 
7% 

Ed Tech, 
994148, 33% 

TCH, 333412, 
11% 

IPD, 297125, 
10% 

Production  
to date 



   

 

             Three Year 
Comparison 

           

             

 

2011-12 
Production 

Projected 
 

08-'09 09-'10 10-'11 

9/15/2011 
  

$1,801,147.50 $2,206,005.00 
 

10/1/2011 $1,516,173.00 $1,046,999.90 $1,828,077.50 $2,258,460.00 $2,053,230.00 

10/15/2011 $1,561,333.00 
 

$2,386,770.00 $2,289,565.00 $2,244,285.00 

11/1/2011 $1,703,353.00 
 

$2,614,730.00 
 

$2,465,430.00 

11/15/2011 $1,807,718.00 
 

$2,714,270.00 $2,613,490.00 $2,509,090.00 

12/1/2011 $1,930,376.00 
 

$2,955,352.50 $2,652,520.00 $2,596,740.00 

12/15/2011 $1,904,028.00 
   

$2,857,700.00 

1/4/2012 
    

$3,031,700.00 

1/15/2012 $2,327,679.00 
  

$3,206,800.00 $3,208,850.00 

1/31/2012 $2,399,109.00 
 

$3,612,135.00 $3,328,160.00 $3,297,925.00 

15-Feb-12 $2,450,696.00 
 

$3,668,515.00 
  

1-Mar-12 $2,575,036.00 
 

$3,745,175.00 $3,460,425.00 $3,471,005.00 

15-Mar-12 $2,625,909.00 
 

$3,811,660.00 $3,527,015.00 $3,504,000.00 

4/1/2012 $2,671,034.00 
  

$3,746,770.00 $3,583,900.00 

4/15/2012 $2,724,594.00 
 

$3,922,515.00 $3,817,250.00 $3,700,475.00 

5/1/2012 
  

$4,051,750.00 $4,102,440.00 $3,803,750.00 

5/15/2012 
  

$4,128,130.00 
 

$3,835,450.00 

6/1/2012 $2,935,102.00 
 

$4,162,515.00 
  

6/15/2012 $2,976,342.00 
 

$4,344,315.00 
 

$3,938,350.00 

6/30/2012 $3,021,829.00 $4,188,000.00 $4,366,365.00 $3,964,365.00 $4,084,450.00 
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Student Credit Hours (SCH) 

 

 

  June 30 SNAPSHOT 
      2010 2011 2012 

  LS 2182 1830 1660 
  PhD 781 758 871 
  DIAL 910 1134 489 
  Ed Tech 5491 5426 2332 
  ATC/TCH 879 1110 779 
  IPD     1417 
  TOTAL SOE 10243 10258 7548 
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