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Marian University Mission Statement 
 

Marian University is a Catholic applied liberal arts institution of higher learning sponsored by the 
Congregation of Sisters of St. Agnes offering undergraduate, graduate, and continuing education 
programs. As a community, it welcomes diverse spiritual traditions and is committed to the 
transformation of the individual and the world through lifelong learning. Marian University is 
dedicated to the education of the whole person, striving to nurture intellectual, spiritual, aesthetic, 
psychological, social, and physical dimensions. The University’s personal concern for students serves 
as the foundation for academic and student-life as well as professional experiences. University 
programs integrate professional preparation with a liberal arts foundation. The University 
embraces justice, compassion, and service to the local and global community. 

 
Core Values 

 
MARIAN UNIVERSITY IS A COMMUNITY, COMMITTED TO LEARNING, 

DEDICATED TO SERVICE AND SOCIAL JUSTICE AND 
JOINED TOGETHER BY SPIRITUAL TRADITIONS. 

 
 

Community Respecting  our  diversity  as  individuals,  we  encourage, 
challenge and nurture one another, joining together to 
accomplish our shared mission and vision. 

 
Learning We  engage  in  a  collaborative  life-long  process  of  seeking 

truth and appropriating knowledge and values to transform 
the individual, our communities, and the world. 

 
Service Through  active  service  and  ministry,  we  support  one 

another and seek to meet the needs of the larger community. 
 

Social Justice We  work  to  create  individual  and  societal  change  which 
supports the value, dignity, and opportunity of every person. 

 
Spiritual 

Traditions 
Valuing  Marian’s  Catholic  religious  heritage,  we  respect 
each individual’s freedom to explore a diversity of spiritual 
beliefs. 
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School of Education Mission Statement 
 
 
Within the spirit and institutional framework of Marian University, we are committed to the 
development of caring, competent, reflective individuals for present and future professional roles by 
providing learning-centered, collaborative, accountable, and theoretically sound undergraduate and 
graduate programs that reflect values and ethics within an increasingly diverse and global society. 

 
School of Education Vision 

 
 

Transforming lives through academic excellence, innovation, and leadership. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Overview of Conceptual Framework 
 
The conceptual framework for professional preparation programs in the School of Education at 
Marian University is oriented toward the development of learning-centered individuals. The 
framework is organized around five interconnected themes, displayed as the petals of a lily which is 
the focal point of the college seal.  The lily signifies the mission of Marian University to “educate the 
whole person, striving to nurture intellectual, spiritual, aesthetic, psychological, social, and physical 
dimensions.” The theme of Values and Ethics, at the center of the lily, reflects the core values of the 
university community. On the remaining petals are four other themes that also guide our 
professional practice: Knowledge, Reflection, Collaboration, and Accountability. We believe that 
learning is a lifelong process. Therefore, our mission is to engage in the continuous development of 
the dimensions of each theme within ourselves, our candidates, and members of the larger 
community. We view this framework as dynamic and responsive to the uniqueness of individuals, as 
well as to the potential for change within the profession. 
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Values and Ethics 
We believe learning-centered individuals recognize and affirm the importance of values and ethics in 
their lives, in the lives of others, and in society. Within the context of society, religion, and culture, 
as well as Marian’s learning-centered environment, individuals strive to refine their ethical 
frameworks as they reflect on their beliefs and values, and on their ability to model professional and 
ethical standards. 

 
Knowledge 

 
We believe learning-centered individuals recognize and affirm the need for the understanding of 
subject matter and the ability to apply pedagogical strategies that are consistent with the academic 
discipline.  Equally important is the need for knowledge of human development, theories of learning, 
social and political influences, curriculum theory, research- and practice-based pedagogy, and 
technology.  We recognize the unique interplay that occurs as a learning-centered person develops 
and applies knowledge in particular socio-cultural contexts. 

 
Reflection 

 
We believe that reflection is a powerful tool for life-long learning, as well as for personal and 
professional transformation. Learning-centered individuals develop skills in reflection that enable 
them to review, reconstruct, reenact and critically analyze their own actions and beliefs to determine 
a course of action. 

 
Collaboration 

 
We believe learning-centered individuals value communication and community. We view 
collaboration as a process of working with diverse groups, utilizing effective communication to 
address current issues and practices.  Collaboration makes it is possible to improve the lives of all 
members of society. 

 
Accountability 

 
We believe learning-centered individuals are accountable to and advocates for all learners and the 
larger community. Accountability is far more than an understanding of the process of assessment. 
To be accountable, members of an educational community accept responsibility for continued growth 
and development for themselves, their profession, and the greater society. 

 
 
 

 



Page 6 of 12 
 

SCHOOL OF EDUCATION BY-LAWS 
 
Section A: Name and Purpose 

 
1.  The School of Education (SOE) is a body within the larger body of Marian University 

with responsibility for governance of its activities and programs. 
2.  The SOE shall function as a committee of the whole. 

 
Section B: Membership 

 
1.  The School of Education shall be composed of the Dean, full-time and part-time pro 

rata faculty (on current contract) directors, coordinators, and staff. 
 
Section C: Voting and Quorum 

 
1.  All full-time, part-time pro-rata faculty and the presiding officer (on current 

contract) are eligible to vote. 
 

2.  The Quorum shall constitute a simple majority (50% +1) of all eligible full-time and 
part-time pro-rata faculty (on current contract) to vote in order to transact business 
legally. 

 
3.  The directors and coordinators (non-faculty appointments) and student 

representatives shall be invited to attend the School meetings and act in an advisory 
capacity. Student representatives shall be appointed by the Dean. The Marian 
Student Education Association representative may serve as the representative from 
the undergraduate program, and a student from the graduate program shall serve 
as the graduate program representative. 
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Section D: Rules of Order 
 

1.  Robert’s Rules of Order will serve as the general guide for the conduct of all School 
meetings. The rules of procedure may be amended at any regular meeting of the 
SOE by two-thirds vote of the voting membership, providing the proposed 
amendment has been circulated among the members at least one week in advance 
of the meeting. These rules shall become effective when adopted by the members at 
a regular meeting. 

 
2.  A proposal or changes to academic programs, expansion, and policies etc., and School 

policy, shall be presented one week prior to the meeting to be eligible for the vote. 
 

3.  The Dean shall appoint a faculty member as parliamentarian on an annual basis. 
 

4.  The Dean of the School of Education shall be the presiding officer at all SOE 
meetings. In the absence of the Dean, a designee faculty member shall preside at the 
SOE meeting. 

 
Section E: Amendment and Adoption 

 
1.  The School of Education bylaws may be amended at any regular meeting of the SOE 

by a two-thirds vote of the voting members present, providing the proposed 
amendment has been presented to all voting members at a prior SOE meeting and 
voted on at a subsequent SOE meeting. 

 
Amendments shall become effective immediately unless otherwise specified. 

 
Section F: Operating Procedures 

 
Operating procedures are developed in a separate document from the bylaws to address the 
day to day governing of the School. 

 
1.  Operating procedures shall be reviewed annually and adopted or affirmed at the last 

meeting of the academic year. The SOE operating procedures may be amended at 
any regular meeting of the SOE by a simple majority of the voting membership, 
providing the proposed amendment has been circulated among the members at least 
one week in advance of the meeting. Amendments shall become effective 
immediately when adopted by the members at a regular meeting unless specified 
otherwise. 

 
 
 
Section G: General Functions and Powers 

 
The School of Education has primary responsibility for the design, development, 
implementation, delivery, expansion, and evaluation of academic programs; the 
admission and progression of students; and development and expectations for faculty, 
staff and administrators. Decisions of the School of Education must comply with Marian 
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University policies and procedures as stated in the University, faculty and staff 
handbooks. The SOE has the powers and responsibilities related to: 

 
1.  Academic Programs 

a.  Provide direction for all programs through approval of curricular policies. 
b.  Be responsible for additions, expansion, revisions, and deletions of curricular 

programs. 
c. Regulate policies for the admission and progression of students into the 

education programs. 
d.  Recommend students for scholarships and awards. 

 
2.  Policy 

a.  Consider policy issues within the programs and provide direction, 
coordination, and action on appropriate matters. 

b.  Make recommendations on educational policies to appropriate administrative 
officer or body. 

c. Evaluate and recommend changes in the organizational and administrative 
structure of the School of Education programs. 

d.  Evaluate policies and practices involving: admission, advising, scholarship, 
progression, evaluation, licensure, and/or graduation. 

e.   Recommend to appropriate governing bodies: courses of study, conditions for 
graduation, and the nature of the degree(s) conferred. 

 
3.  Faculty 

a.  Promote teaching excellence via faculty development and faculty review 
committee. 

b.  Encourage involvement in policy making and programming of University- 
sponsored conferences and institutes. 

c. Participate in systematic faculty evaluations according to Marian University 
and SOE guidelines. 

d.  Participate in systematic evaluation of the Dean of the School of Education 
and department chairs. 

e.   Make appropriate citations recognizing outstanding achievements by faculty 
and/or graduates. 

f. Promote faculty research, publication, scholarship, creative work, and 
involvement in professional organizations, community service and public and 
private P-12 schools 

 
4.  Department Chairs 

The following is a description of the basic roles and duties of the Department Chairs 
within the SOE of Marian University. A detailed description is found in the 
operating procedures. The size and composition of departments and programs are 
defined by the SOE. 

a.  Act as administrative and academic officer of the department. 
b.  Ensure faculty participation in decision-making for departmental matters. 
c. Communicate faculty perspectives to the Dean and other segments of the 

university, acting as spokesperson for the faculty of the department. 
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d.  Coordinate the development, implementation, and sustainability of 
department programs and policy and procedures with the faculty. 

 
5.  Dean 

a.  Provide academic and administrative leadership for the SOE. 
b.  Guide the development, implementation, and sustainability of educational 

programs. 
c. Maintain accreditation levels. 
d.  Promote the mission and vision of the SOE to internal and external 

constituencies. 
e.   Oversee the recruitment, development, and evaluation of faculty and staff. 
f. Oversee the management and allocation of fiscal resources. 
g.  Establish operating policies and procedures within the school, maintaining 

consistency with university-wide policies and procedures. 
h.  Resolve issues within SOE according to policies and procedures. 

 
Section H: Appointment of Department Chairs 

 
The procedures will apply to appointment and term of service of department chairs within 
the SOE. 

 
1.  All full-time, tenured faculty members of a department are eligible to serve as 

Department Chair. Under special circumstances a non-tenured faculty member may 
serve for a limited appointment with approval of the department faculty. 

2.  Procedures for Appointing the Department Chair 
a.  After consultation with department faculty, the Dean will appoint, replace or 

reappoint the Department Chair. Under special circumstances, an external 
search for a department chair may be conducted. 

3.  Term of Department Chair 
a.  Department Chair shall serve for a term of three years. A chair may serve 

successive terms. 
4.  Department Chair Disputes 

a.  If an action of the Department Chair is appealed by a simple majority of the 
faculty of the department and the issue cannot be resolved within the 
department, the matter shall be referred to the dean and then referred to 
University Grievance procedure. 

5.  Acknowledgement for Department Chair Duties 
a.  A Department Chair's duties may be acknowledged through release time, 

remuneration, and/or a combination of the two. Any acknowledgement must 
be agreed upon between the Department Chair and the Dean and approved 
by the chief academic affairs officer. 

 
Section I: Committees 

 
The School of Education shall function as a committee of the whole. Certain functions and 
responsibilities shall be carried out through committee activities. Ad Hoc and advisory 
committees shall be developed as necessary. All committees and committee representatives 
shall report to the SOE for approval of policy and actions. 
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1. General Committee Structure 
a.  The Dean in consultation with the department Chairs, will recommend faculty 

for committee membership, thus assuring department representation. 
Appointments of faculty or staff to committees shall be evenly distributed 
giving attention to use of faculty/staff time. 

 
b.  The Dean appoints all standing committee chairpersons and members by 

August of each year. Vacancies on committees shall be filled by dean’s 
appointment with consultation of department chairs. 

 
c. Full-time faculty and department chairs may serve as chairpersons of the 

standing committees. 
 

d.  All faculty are expected to assume committee responsibility. 
 

e.   Faculty, staff, and student committee members have voting privileges as 
delineated by the operating procedures of the committee. 

 
f. Faculty members who are not committee members may attend committee 

meetings but are not eligible to vote. 
 

g.  A recorder will be appointed by the committee chairperson at the beginning 
of each academic year. 

 
h.  The chairperson of each committee shall provide minutes to the dean’s office 

to be disseminated. 
 

i. Minutes of all committees shall be made available to all SOE members and 
posted on SOE internal webpage. 

 
j. Each member on SOE standing committees will serve for a period of two 

years with one half of membership rotating at the conclusion of each 
academic year. However, members concluding their terms may be 
reappointed to consecutive terms by the dean of the School. 

 
k.  Operating procedures of specific committees are located in the SoE Operating 

Procedures as part of this document. 
 
2. Standing Committees 

Standing committees of the SOE shall be: Academic Standing Committees, 
Peer Review Committee, Curriculum Committee and Assessment Committee. 
Purpose, membership, functions and powers are listed below. Operating 
procedures for committees are located in the SOE Operating Procedures. 

 
a.  Academic Standing Committees 

i.  Purpose: Each department establishes a formal process for review of 
student academic standing. 
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ii.  Membership: Membership includes all faculty members of the 
department. 

iii.  Functions and Powers: Academic standing committees develop, 
review, and revise policies related to admission, progression, 
dismissal, readmission, retention, and graduation. 

 
b.  Peer Review Committee 

i.  Purpose: Conducts School faculty reviews and makes 
recommendations to facilitate faculty growth and development as 
professionals. 

ii.  Membership: Membership includes four tenured faculty who are 
appointed by the Dean to serve on a two-year rotating basis with no 
more than 50% of the membership rotating off the committee in one 
year. 

iii.  Functions and Powers: The SOE Peer Review Committee shall 
function in accordance with the stated by-laws in the Marian faculty 
handbook for peer review. Additional SOE Peer Review Committee 
processes are outlined in the SOE operating procedures. 

 
c. Curriculum Committee 

i.  Purpose: Guides the development and on-going review of academic 
programs and curriculum of the SOE. 

ii.  Membership: Membership includes five faculty representatives: two 
from Teacher Education, one from Curriculum and Instruction, two 
from Leadership Studies including one from doctoral level. 

iii.  Functions and Powers: Review and make recommendations for 
curricular changes, new courses and new program initiatives in 
accordance with the conceptual framework, the knowledge base, 
program standards and assessment system. 

 
d.  Assessment Committee 

i.  Purpose: Coordinates the ongoing development and implementation 
of the SOE Assessment System, including annual review and 
dissemination of information. 

ii.  Membership: Membership includes department chairs, one staff 
member, the Director of Field Experiences, the Director of TEACH, 
and other appointees as necessary, with the Dean of the SOE serving 
as an ex officio member. 

iii.  Functions and Powers: The Assessment Committee works in 
collaboration with departments to ensure the structural consistency of 
the unit-wide assessment system. The Committee coordinates the 
collection, aggregation, analysis, and dissemination of data and 
information with departments in order to evaluate and improve the 
functioning of the SOE and its programs. The Committee serves in an 
advisory capacity to the Dean of the SOE in regard to these functions. 
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Section J: Special Committees 
 

1.  Special ad hoc and advisory committees may be appointed for specific purposes when 
deemed necessary by the School Dean. 

 
2.  Faculty with special interests may organize special committees and be recognized by 

the School Dean or the SOE. This approach allows discussion, study, and research 
in areas of professional interest. 

 
Section K: University Committees 

 
1.  The School of Education faculty shall represent the SOE on designated University 

committees which shall include the standing committees of Faculty Senate. 
 

2.  Membership on University committees shall be determined by Faculty Senate 
elections or appointments by the SOE Dean. 

 
3.  Functions and Powers 

a.  School of Education representatives on University committees shall seek 
input from the SOE related to issues and policies, as well as practices 
affecting School of Education faculty members. 

b.  The School of Education representative is responsible to present the point of 
view of the SOE and/or its faculty at the designated committee meeting. 

 
Section L: Advisory Bodies 

 
1.  Advisory committees to the School and departments may be created as needed. 

Purpose, membership, and the functions and powers of these committees are listed 
below and operating procedures are located in the SOE Operating Procedures 


