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Standard 1: Candidate Knowledge, Skills, and Professional Dispositions  

Candidates preparing to work in schools as teachers or other school professionals know and demonstrate the 

content knowledge, pedagogical content knowledge and skills, pedagogical and professional knowledge and 

skills, and professional dispositions necessary to help all students learn. Assessments indicate that candidates 

meet professional, state, and institutional standards.  

1.1 Candidate Knowledge, Skills, and Professional Dispositions 

What do candidate assessment data tell the unit about candidates' meeting professional, state, and 

institutional standards and their impact on P-12 student learning? For programs not nationally/state 

reviewed, summarize data from key assessments and discuss these results.  

The candidate assessment data tells the unit that our candidates are meeting professional, state, and 

institutional standards and they are having a positive impact on P-12 student learning. The Unit strives 

to prepare initial and advanced candidates who are proficient in the state teaching, administrator 

and/or national technology standards. In order to collect data that gives us the appropriate evidence 

that our candidates are meeting these standards, we align our programs to these standards at the 

course level throughout their entire program. Department Chairs are responsible to do a curriculum 

map to ensure standards are appropriately covered, and we have candidates align the evidence placed 

in their portfolios with these standards as well. (Alignment Charts).  

We also align our programs to WI state content area guidelines where appropriate for initial licensure 

programs (Content Alignment Charts). As learning-centered individuals, candidates in both initial and 

advanced programs are expected to demonstrate the development of professional knowledge, skills, 

and dispositions under each of these standards. Candidates not only show the evidence but reflect on 

those standards throughout their program.  As described in Standard 2, the performance of candidates 

is systemically monitored at three key transition points in their programs, called program gates (Gates 

Chart).  This alignment allows us to constantly monitor candidates as they progress through the program 

and ensure they are meeting the standards. Data collected at these gates is not only used to assess 

students but is also used for program review.  

Gate requirements vary in different programs with the first gate requirements part of the formal 

admission process to the program. The second gate is met midway through the program and is marked 

with some key assessment(s); and the third gate is at the end of the program, prior to completion. The 

gate system is based on a continuous improvement plan that is guided by our Conceptual Framework, 

the Wisconsin State Teachers and Administrator Standards, state requirements, and other key 

assessments specifically aligned with not only the standards, but program learning outcomes. At each 

gate, teacher candidates are assessed to show that they know the subject matter that they plan to teach 

and can explain and demonstrate important principles and concepts delineated in the professional 

standards.  Assessment data is collected through the use of rubrics and support specialists enter this 



data into spreadsheets which currently serve as our data analysis system. Candidates at both the initial 

and advanced levels, build professional portfolios throughout the program. These portfolios contain key 

assessments, reflections, and student work samples. Faculty work with candidates as they are 

developing these artifacts while faculty advisers give candidates feedback when the portfolio is 

submitted for grading.  

The candidates' assessment data tells us that our candidates are meeting professional, state, and 

institutional standards. We do have a few candidates who have not reached the level of competency 

that we require; and our system allows us to catch them early, provide them with remediation as 

necessary or advise them out of the program if needed. Those students either change majors or 

graduate with a general education degree that does not qualify them for licensure. Looking at gate data 

has helped us to see whether a candidate is at the appropriate level and also whether we are 

introducing and reinforcing the appropriate knowledge, skills, and dispositions at each level. The 

strategic integration of standards (knowledge, skills, and dispositions), conceptual framework, and 

content area requirements with our courses, field experiences, and portfolios allows us to use the same 

assessment data for candidate assessment and for program review. 

As part of program reviews, we look at this data in hopes of seeing a continuous improvement of 

candidate performance. We have added another criterion of Exceeding to most rubrics so that we can 

continue to judge the quality of our programs. Where data shows there is a gap in what we expect and 

what the candidates are submitting, then adjustments are made to address the situation. Looking at the 

data over the past few years, we agree the gate system is working well for us and allowing us to 

intervene in a timely manner. We believe going forward that by using LiveText we will be able to be able 

to check this data more frequently; plus the chance for errors with handling the data will be lowered as 

it will not be entered several different times but will be entered right into the LiveText system via web-

based applications.  

Besides looking at data, all departments meet several times a month to talk about programs, curriculum, 

student issues, and ways to keep programs up-to-date and more effective. There is also a discussion of 

new state licensing standards and how they affect our programs. Faculty are expected to stay current by 

attending professional development opportunities, reading, belonging to professional organizations and 

conducting research and/or doing scholarly work.  Marian University's School of Education has adjusted 

programs to equip 21st century educators with the knowledge, skills and dispositions that they need to 

meet the needs of the 21st century learner who will enter into a world that looks different from the 

world we entered after graduation. The Unit is a leader on campus with the implementation of new 

technologies such as SmartBoards, iPads, Google Apps, and many Web 2.0 tools.  

All of our initial and advanced programs are reviewed annually by the State of Wisconsin Department of 

Public Instruction and a 5 year review was just successful completed in May of 2013. According to the 

explanation for this standard, a major summary of all our data from key assessments and a discussion of 

those results is not required here as all our programs are state (Wisconsin Department of Public 

Education- DPI) and nationally (North Central: Higher Learning Commission - HLC) reviewed; however, I 

have attached several summary reports that we do to demonstrate that we do keep current in this area. 

The approval letters from our 5 Year visit by DPI are attached, as well as approvals from the HLC for our 

online programs and outreach sites. 



1.2 Moving Toward Target or Continuous Improvement 

Please respond to 1.2.a if this is the standard on which the unit is moving to the target level. If it is not 

the standard on which you are moving to the target level, respond to 1.2.b. 

1.2.b Continuous Improvement  

 Summarize activities and changes based on data that have led to continuous improvement of 

candidate performance and program quality. 

 Discuss plans for sustaining and enhancing performance through continuous improvement as 

articulated in this standard. 

All Schools of Education in the State of Wisconsin have had to react to much new legislation in the state 

that has actually allowed us to strengthen our programs but also required a lot of work in a short period 

of time. Faculty attended several workshops offered by the state in preparation for new licensure 

requirements, such as edTPA, the new Foundations of Reading Test, and the Educator Effectiveness 

Project.  The Unit is very equipped to put these changes in place this fall so that they will be fully 

implemented by the time these new requirements will be put in place by the state. See the edTPA 

Implementation TimeLine for an example of this. Our reading specialist has attended several 

conferences and worked alongside other state educators to develop a plan to prepare our candidates 

for the new Reading Test and three of our faculty members have been involved for several years with 

the implementation plan for the Educator Effectiveness Project.  

Some other activities and changes based on an analysis of our data that have led to continuous 

improvement of candidate performance and program quality are as follows: 

After a more thorough analysis of all data we collect, it was concluded that we might actually be 

collecting too much data; and we have decided to fine tune our assessment data system to ensure we 

are not just collecting data for the sake of collecting data but that we are only collecting the data that 

allows us to make more informed decisions about the progress of our candidates and the effectiveness 

of our programs. It was decided that some additional data should be collected on some key embedded 

assessments throughout the program that we can tie into the gate system we already have in place. 

Faculty met and discussed some key assessment pieces within their programs that proved to be 

predictors of success in multiple areas. This change requires that instead of many artifacts uploaded at 

the end of the program, candidates would collect 6-8 key assessments developed throughout the 

program that demonstrate proficiency in all areas.  While assessment is always a process of reasoning 

from evidence, we want to make sure that we are having students collect the right evidence. Previously 

our results only estimated and did not always necessarily align with what they learned in our program. 

This new process provides a richer and more coherent set of assessment practices that build on our 

successful Gate System by adding common key assessments. We started this work in 2011 and using 

regular meetings throughout the year and May retreats; this set the stage for significant work on 

revising program missions, goals and student learning outcomes. Embedded assessments were 

identified, aligned with standards and program learning outcomes, and housed in LiveText so we can 

now run reports and use them to analyze the status of all academic programs, student status and better 

pin-point areas where improvements can be made. Other key gate data, such as field experiences, test 



scores, grade point averages and program entrance and exit exams will continue to be measured as in 

the past. This has been a two year project and the plan is being put in place in Fall 2013. 

When NCATE was here in 2008, we had an assessment team that crossed all departments. We spent a 

lot of time explaining to each other what we were measuring and why and then analyzing the data. Over 

the years it made more sense to have assessment teams within their own departments that then 

assessment findings were reported out to the Dean through their department chairs. The Department 

Chairs meet with the Dean on a bi-weekly basis in Administrative Team Meetings and a part of each 

meeting is a discussion of what our assessments are telling us about candidate learning. This has proved 

to be a successful change as assessment systems are so tied to curriculum that these discussion needed 

to begin at the department level first where cause and effect is more easily identified and then brought 

to the Unit level after the initial analysis is done. The Administrative Team still oversees the assessment 

process to ensure that it is working well across the entire unit. However, each department either has its 

own assessment committee as well. Individual assessment committees analyze and discuss areas of 

concern within their own department and then reporting out to the School via their Department chairs 

and at also at monthly School of Education meetings and assures that all Departments/Programs are 

following the Assessment Plan.   

Along with the extensive discussions on assessment, the assessment chart was updated and revisions 

were also made to our School of Education Policies and Procedures to align with those changes.  

The Unit's Conceptual Framework remained the same; however, an audit of course learning objectives 

occurred to make sure the objectives were still aligned with the Wisconsin Standards and the 

Conceptual Framework. Charts pulled from syllabi that demonstrate how learning outcomes are met 

and measured and aligned to both the conceptual framework and appropriate standards. This is done 

on an annual basis; however, during the process last year it was discussed how we might also align to 

National Technology Standards.  

Educational Technology Department already had their program and course objectives aligned to the 

NETS T - National Educational Technology Teacher standards but felt it would be even more beneficial to 

align their program and course objectives to the NETs C – National Educational Technology Coaching 

Standards. 

Another change made by looking at data brought to the Administrative team meeting was to realign all 

our rubrics of key assessment across programs to fit a standard scale. We decided on a scale that would 

allow for candidates to grow across time and also excel even beyond what is expected of them. 

Leadership Studies Department, after reevaluating their portfolio and courses aligned with the 

Wisconsin Administrative standards, is also seeing how their programs are aligned with the Interstate 

School Leaders Licensure Consortium (ISLLC) Standards. Such an alignment could help strengthen 

preparation programs in school leadership.  

The Teacher Education Department is doing a major revision of curriculum to ensure that edTPA 

requirements are interwoven throughout their program – starting at Gate 1 and culminating with the 

video tapping during their clinical experiences. An edTPA Implementation plan was put in place to 



assure that sophomores entering our program are familiar with this new system as it will go into effect 

when they graduate. The faculty has already begun the process of videotaping candidates so they 

become familiar with this type of teaching critique.  

The Teacher Education Department is also revising its curriculum to meet new reading test 

requirements. 

It was recommended that all areas – teacher education and leadership - look at the NETs Standards and 

focus on ways to better integrate technology into their courses. During the 2013-2014 academic year 

NETs standards will be added to all course syllabi to ensure that we do not have any gaps in this vital 

area as well. 

The 3 Gate System of Evaluation was discussed, and it was decided to keep it in place as it has been very 

successful but there would also be key embedded assessments in specific courses throughout the 

program added that would then be part of the candidate's portfolio.   

Another change that we made based on the analysis of data was that we have remediated several 

candidates at several different points in their progression through our program. We would hope that 

when a candidate undergoes remediation at one gate he/she would not to be remediated again at the 

next gate. This has caused us to determine early on as to how many chances we give a candidate to 

succeed. Due to this discussion and analysis of the data, we have decided that a candidate will only have 

one chance to retake a field experience. If they fail the second attempt, they are automatically 

withdrawn from the education program. In the past we allowed them to retake it until they passed. If 

they failed the second time we advised them out, but it was not an automatic withdrawal.  

We have also noted that one or two students not meeting standards may not necessarily mean the 

program is failing them but that they are failing to meet the expectations of the program. Because of 

this, we have tightened our entry requirements and stop giving waivers to 10% of students as allowed 

by the state.  The data has shown that those who receive waivers from entrance tests are more likely to 

have trouble getting through a gate later on in the program. 

It should be noted that if more than one or two isolated candidates are having trouble meeting a 

standard or skill set in a specific area that we may have to make an adjustment to the program. Most of 

the data that has indicated a problem area seemed to indicate no that a standard wasn't covered but 

perhaps that it just was not covered early enough in the program. An example of this was moving the 

multicultural class earlier in the program so the students have more background knowledge prior to 

their field experiences. Another example, most candidates were resubmitting portfolios due to lack of 

meeting the requirements in the area of lesson plans/unit plans. Further examination and discussion 

with students showed us they lacked an understanding of the difference between a lesson and a unit 

plan. This was taught, but is now addressed earlier in the program and reinforced throughout using a 

standard Marian University Lesson Plan template and faculty give examples of how that lesson fits into a 

Unit of Study.  



Many revisions in our programs in recent years are a result of evaluation of data, filling gaps revealed by 

curriculum maps as well as many new legislated changes, such as edTPA, Foundations of Reading Test 

and Teacher Effectiveness. 

1.3 Areas for Improvement Cited in the Action Report from the Previous Accreditation Review – N/A 

1.4 Exhibits for Standard 1 

 

14A1 DPI 5 Year Approval Letters 

14B1 IPEDS Data Report 2010 

14B2 IPEDS Data Report 2011 

14B3 IPEDS Data Report 2012 

14B4 Title II 2008-09.pdf 

14B5 Title II 2009-10 

14B6 Title II 2010-11 

14C1 KSD Alignment LS 

14C2 Content Alignment Dir. Special Ed Pupil Services 

14C3 Content Alignment Dir. Of Instruction 

14C4 Content Alignment Principal 

14C5 Content Alignment School Business Admin. 

14C6 Content Alignment Superintendent 

14C7 Content Alignment DIAL 

14C8 Content Alignment EC 

14C9 Content Alignment EDT 

14C10 Content Alignment EM 

14C11 Content Alignment LS 

14C12 Content Alignment PhD 

14C13 Content Alignment SE 

14C14 Content Alignment TCH 

14C15 Gates Chart 

14D1 DIAL Gate Assessment Data Summary 

14D2 Ed Tech Gate Assessment Data Summary 

14D3 LS Gate Assessment Data Summary 

14D4 TCH Gate Assessment Data Summary 

14D5 UG Gate Assessment Data Summary  

14D6 Completion Rates   

14D7 edTPA SP13 Status Report 

14E1 Dispositions Advanced Programs 

14E2 Dispositions Initial Programs 

14E3 Dispositions Scoring Guides and Policies & Procedures 

14F1 Disposition Data Summary 

14G1 Advanced Assessment Sample 

14G2 Advanced Assessment Sample 

14G3 Initial Teacher Analysis Sample 

14G4 Initial Teacher Assessment Samples 

14G5 Initial Teacher Preplanning Sample 

14G6 Teacher Lesson with Assessment Sample 

14H1 Student Samples 

14I1 Alumni Survey TE Graduates 

14I2 Alumni Survey LS Graduates 

14I3 Results LS Graduates 

14I4 Results TE Graduates 

I4I5 Results TE Undergraduates 

14I6 SummaryReportSpring2013 

14J1 Alumni Survey TE Employers 

14J2 Alumni Survey LS Employers 

14J3 2012 Results TE Undergraduates EMPLOYERS 

14J4 2012 Results TE Graduates EMPLOYERS 

14J5 2012 Results LS Graduates EMPLOYERS 

14J6 2010 Employer First Year Graduate Follow Up Report 

14J7 2011 Employer First Year Graduate Follow Up Report 

14K1 K-12 Student Data 

 

 

https://my.marianuniversity.edu/schools/soe/Documents/14A1_DPI5YearApprovalLetters.pdf
https://my.marianuniversity.edu/schools/soe/Documents/14B1_IPEDSDFR2010_239080.pdf
https://my.marianuniversity.edu/schools/soe/Documents/14B2_IPEDSDFR2011_239080.pdf
https://my.marianuniversity.edu/schools/soe/Documents/14B3_IPEDSDFR2012_239080.pdf
https://my.marianuniversity.edu/schools/soe/Documents/14B4_TitleII_200809.pdf
https://my.marianuniversity.edu/schools/soe/Documents/14B5_TitleII_200910.pdf
https://my.marianuniversity.edu/schools/soe/Documents/14B6_TitleII_201011.pdf
https://my.marianuniversity.edu/schools/soe/Documents/14C1_KSD_Alignment_LS.pdf
https://my.marianuniversity.edu/schools/soe/Documents/14C2_ContentAlignmentDirSpecialEdPupilServices.pdf
https://my.marianuniversity.edu/schools/soe/Documents/14C3_ContentAlignmentDirofInstruction.pdf
https://my.marianuniversity.edu/schools/soe/Documents/14C4_ContentAlignmentPrincipal.pdf
https://my.marianuniversity.edu/schools/soe/Documents/14C5_ContentAlignmentSchoolBusinessAdminstrator.pdf
https://my.marianuniversity.edu/schools/soe/Documents/14C6_ContentAlignmentSuperintendent.pdf
https://my.marianuniversity.edu/schools/soe/Documents/14C7_AlignmentDIAL.pdf
https://my.marianuniversity.edu/schools/soe/Documents/14C8_AlignmentEC.pdf
https://my.marianuniversity.edu/schools/soe/Documents/14C9_AlignmentEDT.pdf
https://my.marianuniversity.edu/schools/soe/Documents/14C10_AlignmentEM.pdf
https://my.marianuniversity.edu/schools/soe/Documents/14C11_AlignmentLS.pdf
https://my.marianuniversity.edu/schools/soe/Documents/14C12_AlignmentPhD.pdf
https://my.marianuniversity.edu/schools/soe/Documents/14C13_AlignmentSE.pdf
https://my.marianuniversity.edu/schools/soe/Documents/14C14_AlignmentTCH.pdf
https://my.marianuniversity.edu/schools/soe/Documents/14C15_Gates_Chart.pdf
https://my.marianuniversity.edu/schools/soe/Documents/14D1_DIAL_GateAssessmentDataSummary.pdf
https://my.marianuniversity.edu/schools/soe/Documents/14D2_EdTech_GateAssessmentDataSummary.pdf
https://my.marianuniversity.edu/schools/soe/Documents/14D3_LS_GateAssessmentDataSummary.pdf
https://my.marianuniversity.edu/schools/soe/Documents/14D4_TCH_GateAssessmentDataSummary.pdf
https://my.marianuniversity.edu/schools/soe/Documents/14D5_UG_GateAssessmentDataSummary83.pdf
https://my.marianuniversity.edu/schools/soe/Documents/14D6_CompletionRates85.pdf
https://my.marianuniversity.edu/schools/soe/Documents/14D7_edTPA_SP13_StatusReport.pdf
https://my.marianuniversity.edu/schools/soe/Documents/14E1_DispositionsAdvancedPrograms.pdf
https://my.marianuniversity.edu/schools/soe/Documents/14E2_DispositionsInitialPrograms.pdf
https://my.marianuniversity.edu/schools/soe/Documents/14E3_DispositionsScoringGuidesandPoliciesandProcedures.pdf
https://my.marianuniversity.edu/schools/soe/Documents/14F1_DispositionDataSummary.pdf
https://my.marianuniversity.edu/schools/soe/Documents/14G1_AdvancedAssessmentSample.pdf
https://my.marianuniversity.edu/schools/soe/Documents/14G2_AdvancedAssessmentSample2.pdf
https://my.marianuniversity.edu/schools/soe/Documents/14G3_InitialTeacherAnalysisSample.pdf
https://my.marianuniversity.edu/schools/soe/Documents/14G4_InitialTeacherAssessmentSamples1.pdf
https://my.marianuniversity.edu/schools/soe/Documents/14G5_InitialTeacherPreplanningSample.pdf
https://my.marianuniversity.edu/schools/soe/Documents/14G6_TeacherLessonwAssessmentSample.pdf
https://my.marianuniversity.edu/schools/soe/Documents/14H1_StudentSamples.pdf
https://my.marianuniversity.edu/schools/soe/Documents/14I1_AlumniSurveyTEGraduates.pdf
https://my.marianuniversity.edu/schools/soe/Documents/14I2_AlumniSurveyLSGraduates.pdf
https://my.marianuniversity.edu/schools/soe/Documents/14I3_ResultsLS_Graduates.pdf
https://my.marianuniversity.edu/schools/soe/Documents/14I4_ResultsTE_Graduates.pdf
https://my.marianuniversity.edu/schools/soe/Documents/14I5_ResultsTE_underGraduates.pdf
https://my.marianuniversity.edu/schools/soe/Documents/14I6_SummaryReportSpring2013.pdf
https://my.marianuniversity.edu/schools/soe/Documents/14J1_AlumniSurveyTEEmployers.pdf
https://my.marianuniversity.edu/schools/soe/Documents/14J2_AlumniSurveyLSEmployers.pdf
https://my.marianuniversity.edu/schools/soe/Documents/14J3_2012ResultsTE_underGraduatesEMPLOYERS.pdf
https://my.marianuniversity.edu/schools/soe/Documents/14J4_2012ResultsTE_GraduatesEMPLOYERS.pdf
https://my.marianuniversity.edu/schools/soe/Documents/14J5_2012ResultsLS_GraduatesEMPLOYER.pdf
https://my.marianuniversity.edu/schools/soe/Documents/14J6_2010_Employer_First_Year_Graduate_Follow_Up_Report.pdf
https://my.marianuniversity.edu/schools/soe/Documents/14J7_2011_Employer_First_Year_Graduate_Follow_Up_Report.pdf
https://my.marianuniversity.edu/schools/soe/Documents/14K1_K12StudentData.pdf

