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Standard 2: Assessment System and Unit Evaluation  

The unit has an assessment system that collects and analyzes data on the applicant qualifications, the 

candidate and graduate performance, and unit operations to evaluate and improve the unit and its 

programs.   

2.1 Assessment System and Unit Evaluation 

How does the unit use its assessment system to improve candidate performance, program quality and 

unit operations?  

The Unit has developed an assessment system that reflects the conceptual framework and professional 

standards for each of its programs.  A systematic approach to assessment makes it possible to evaluate 

the alignment of curriculum, instruction, and assessment; the effectiveness of courses, field 

experiences, and programs; and candidates' attainment of knowledge, skills and dispositions that impact 

student learning and promote effective school leadership.  The foundation of the unit assessment 

system has been in place at Marian University for many years, as a result of faculty, staff, candidates, 

and the broader community's workgroup that helped to create quality preparation programs for 

educators, as well as quality educational experiences for PK-12 students. Throughout the years we have 

fine-tuned the system based on feedback from candidates, faculty, and community partners who 

provide the setting for our field and clinical experiences. 

The primary purpose of the assessment system is to evaluate and improve academic programs and 

services, candidate outcomes, and unit operations. In order to ensure that the programs, candidates, 

and graduates meet the highest standards, the unit has developed an assessment plan designed to 

collect data on the performance of applicants, candidates, graduates and the unit itself at 3 key gates 

and throughout the program. 

Initial Candidates 

Assessments are used to determine admission to, continuation in, and completion of programs as 

predictors of candidate success.  Decisions about candidate performance are based on multiple 

assessments made at each of these key transition points called Gates. The Department of Teacher 

Education houses all initial teacher preparation programs:  Early Childhood/Elementary, 

Elementary/Middle, Middle/Secondary, and PK-12. 

In the traditional program, successful completion of the first field experience, EDU 010, is an essential 

component for admission to a teacher education program. For admission to the School of Education 

traditional candidates present a portfolio that includes the EDU 010 field experience evaluation by a PK-

12 educator, as well as initial evidence of the candidate's ability to demonstrate knowledge, skills, and 

dispositions required by professional standards. Traditional undergraduate candidates must also pass 3 



subtests on Praxis I to enter the program. Candidates may enter on probation for 1 semester with 

passing scores for 2 out of 3 subtests on Praxis I, if all other requirements are met. 

Candidates in the Alternative Teacher Certification (TCH) program apply at the beginning of their 

program, and then are monitored at the completion of the first 12 credits. Alternative certification 

candidates (post-baccalaureate licensure) may enter on probation for 1 semester to complete a 

prerequisite course or demonstrate competence through course work if the GPA from the bachelor's 

degree was below 2.75, and have one semester to pass all required sections of Praxis I. Program faculty 

review all candidate materials and make recommendations for admission to the department chair 

during departmental discussions of academic standing.   

As all initial candidates advance through course work and field experiences between Gate 1 and Gate 2, 

the GPA, dispositions, and successful completion of field experiences and all courses in the major and 

minor continue to be monitored.  Faculty, field supervisors, and PK-12 faculty evaluate candidate 

progress in field experiences as evidenced by the completion of Observed Lesson Artifacts and the final 

evaluation of all field experiences.  

For admission to clinical practice, candidates present a portfolio that provides evidence that they have 

developed content knowledge, as well as pedagogical and professional knowledge, skills, and 

dispositions to enter 18 weeks of full-time teaching experiences. Portfolios are evaluated by faculty 

using a faculty-developed rubric aligned to professional standards and the conceptual framework. In 

addition to the portfolio, candidates must have attained a 3.0 GPA and passed the appropriate Praxis II 

content examination.  Data are reviewed each semester by faculty and the Director of Field Experiences.  

Observations of and concerns about candidate progress are discussed at Department meetings. 

During Clinical Practice each candidate completes 2 supervised placements, depending upon their 

area(s) of license.  Candidates must attain a B or better and an overall 3 (meets expectations) or higher 

on the final evaluation for each placement during Clinical Practice.  As a part of the requirements for 

clinical practice, candidates prepare a teacher work sample (a unit of instruction or 2 focused artifacts) 

to document their ability to apply knowledge, skills, and dispositions in the content of full-time teaching, 

as well as show evidence of their positive impact on student learning.   

The work sample forms the heart of the Clinical Practice Portfolio, the final documentation of 

candidates' development as a beginning teacher.  This will soon be replaced with the new edTPA, a pre-

service assessment process designed by educators to answer the essential question: "Is a new teacher 

ready for the job?" edTPA includes a review of a teacher candidate's authentic teaching materials as the 

culmination of a teaching and learning process that documents and demonstrates each candidate's 

ability to effectively teach his/her subject matter to all students. This new assessment will be required 

by the state for program completers after 8-31-2015 and will replace our current Clinical Practice 

portfolio.   

Advanced Candidates 

The unit offers master's degrees that lead to additional areas of license and a post graduate program 

that provides a Superintendent's license.  The Department of Leadership Studies offers master's 



degrees, as well as an add-on license for Principal, Director of Instruction, Director of Special 

Education/Pupil Services, and School Business Manager.  A superintendent's license may be pursued as 

licensure only with an option to complete the Ph.D. program.  The Teacher Education Department offers 

master's degrees that provide advanced study for experienced teachers and offers additional licensure 

in alternative education and special education.  The special education program is new and has not gone 

through a full assessment cycle yet. 

At the advanced level, assessments are used to determine admission to, continuation in, and completion 

of programs as predictors of continued candidate success.  Decisions about candidate performance are 

based on multiple assessments at multiple decision points. Advanced candidates are assessed formally 

at admission to the unit and the department in which they wish to study (Gate 1), at an appropriate 

transition point in their program of study (Gate 2), and at program completion (Gate 3).  In addition, 

advanced candidates in Leadership Studies programs have a practicum required for licensure that is 

monitored for successful completion, and candidates in the new Special Education program will be 

required to complete two field experiences and a clinical experience with an experienced special 

education teacher.   

Student Concerns Data Base 

The unit maintains a record of formal candidate concerns/complaints and documentation of their 

resolution. The Department Chairs and Dean have primary responsibility for maintaining the currency of 

the data base.  In addition, the unit maintains a data base of faculty concerns regarding professional 

dispositions of candidates.  

Course Evaluations 

Candidates are routinely provided the opportunity to evaluate faculty and courses (see Standard 5).  All 

courses taught by non-tenured and adjunct faculty are evaluated.  Tenured faculty select which courses 

will be evaluated each year; however, department chairs can request all courses be evaluated even for 

tenured faculty. Faculty use course evaluations to set goals to improve the effectiveness of their 

instruction. Competence in teaching receives primary emphasis in promotion and tenure procedures. 

Faculty course evaluations are reviewed by Department Chairs, the Unit's Peer Review Committee and 

the University Promotion and Tenure bodies as appropriate.  

Alumni Follow-up and Employer Surveys 

In years 1 and 3 following program completion, alumni received a mailed survey with stamped return 

envelope; however, we had a poor return rate. We moved to electronic surveys in hopes of getting a 

greater return rate. Neither delivery system has allowed us to get a large enough sample to be totally 

reliable; however, surveys returned indicate alumni are happy with the experiences and education they 

have received at Marian and likewise are their employers.  More informal feedback comes from 

administrators and the teachers themselves as we work with them on field and clinical placements or 

during professional development opportunities.  

 



Teacher Competency Test Results  

Candidates in initial programs are required to demonstrate basic skills and content knowledge with 

passing scores on Praxis I and II as required by the Wisconsin Department of Public Instruction.  The data 

are reviewed for individual candidates at Gate 1, Admission to Teacher Education and Gate 2, Admission 

to Clinical Practice.  Aggregated scores, reported annually by ETS are reviewed by Teacher Education 

faculty for trends in subtests. 

Annual Faculty Evaluations 

At the beginning of the year, faculty evaluate their goals for the previous academic year and set new 

goals that address the 3 areas of:  Teaching, Scholarship and Service.  Faculty discuss their goals with 

their Department Chair or Dean, who make recommendations for growth and serve as mentors. Faculty 

build portfolios demonstrating their proficiency in teaching, scholarship and service, which are reviewed 

by peers, chairs and the dean. 

2.2 Moving Toward Target or Continuous Improvement 

Please respond to 2.2.a if this is the standard on which the unit is moving to the target level. If it is not 

the standard on which you are moving to the target level, respond to 2.2.b. 

2.2.a Standard on which the unit is moving to the target level  

 Describe areas of the standard at which the unit is currently performing at the target level for 

each element of the standard.  

 Summarize activities and their impact on candidate performance and program quality that have 

led to target level performance.  

 Discuss plans and timelines for attaining and/or sustaining target level performance as 

articulated in this standard.  

The unit has an assessment system that collects and analyzes data on applicant qualifications, candidate 

and graduate performance, and unit operations to evaluate and improve the performance of 

candidates, the unit, and its programs. 

THE ASSESSMENT SYSTEM 

The School of Education has developed an assessment system that reflects the conceptual framework 

and professional standards and gathers data at three different gates.  A systematic approach to 

assessment makes it possible to evaluate the alignment of curriculum, instruction, and assessment; the 

effectiveness of courses, field experiences, and programs; and candidates' attainment of knowledge, 

skills and dispositions that impact student learning and effective school leadership.  The foundation of 

the unit assessment system has been in place for many years, as a result of the ways that faculty, staff, 

candidates, and the broader community interacted to create quality preparation programs for 

educators, as well as quality educational experiences for PK-12 students. The Unit has however chosen 

this standard as our choice for achieving compliance at the "target" level.  



In order to ensure that the unit's programs, candidates, and graduates meet the highest standards, the 

School of Education has developed an assessment plan designed to collect data on the performance of 

applicants, candidates, graduates and the unit itself. The assessment of candidates is guided by the 

mission, vision, and core values of Marian University, the unit's conceptual framework, as well as 

professional standards for teachers and administrators. Members of the unit are responsible for 

overseeing the assessment of candidates, ensuring that each candidate meets professional standards, 

and interpreting and using assessment data to improve unit operations and program quality.  Faculty 

also consult regularly with other University personnel who are involved in teacher preparation and also 

with a number of public and private school educators through several advisory councils and PK-12 

partnerships (Committee for Student Learning, Professional Education Advisory Council, Institute of 

Professional Development, Greater Milwaukee Catholic Education Consortium).  

Analysis of candidate performance leads to ongoing examination of program organization and content, 

candidate quality, and the quality of performance measures that are used by each program. Each 

program in the unit has clearly defined points for monitoring candidate quality and progress.  The 

criteria and data collected at each gate are constantly re-evaluated in light of the implementation of PI-

34 and the passage of new state legislature. Candidates in each program in the School of Education 

move through a series of gates, or monitoring points, in their program of study.  These gates are similar 

but have some differences in each program. Once candidates are determined to be eligible for 

admission to a program of study, they pass through Gate One. Faculty continue to routinely gather 

assessment data on candidate performance.  The unit is focused on developing learning-centered 

educators who practice professional values and ethics, have a strong fund of knowledge, use reflection 

to grow and change, collaborate with others to enrich learning, and are accountable for the growth and 

learning of all students.  Gate Two is halfway through the program and usually tied with a significant 

course or field experience at each level. Gate Three data is collected as the candidate completes the 

program just prior to graduation.  

The unit has taken effectives steps to eliminate bias by having multiple reviewers on key assessments. 

All departments and programs meet at least once every month and oftentimes two or three times a 

month to assure that they are following the established fair and accurate procedures of their program 

and the unit. The Unit meets as a whole on a monthly basis to ensure that unit operations are also being 

consistently followed and all stake-holders are aware of program initiatives and candidate progress. 

Department and Unit meetings have provided valuable feedback as to how we can strengthen this area 

as we have chosen this standard to move towards target in, knowing that we can make improvements in 

this area.  

DATA COLLECTION, ANALYSIS, AND EVALUATION 

The unit maintains its assessment system through the use of information technologies. Marian 

University utilizes Power Campus and the School of Education uses Microsoft Access and Excel as 

sources of data storage and retrieval.  Support Staff are trained in the use of these technologies.  While 

too much of this data is still hand entered into these systems, the unit has already become more 

efficient in the use of PowerCampus to run reports and is implementing LiveText as a Unit Assessment 

System that can be used by all programs to more systematically enter data from the field directly into 

our databases. 



Data is collected from applicants and candidates throughout their educational journey with significant 

data collected at three specific gates; prior to admission, midway through the program, and at 

completion of the program. Surveys are also sent to alumni and their employers. Faculty are evaluated 

after every course and also undergo an annual review by their Department Chair and Dean. Peer reviews 

are also done on an annual basis for faculty; with tenured faculty undergoing a peer review every third 

year. Our school is currently involved with multiple in-services, grants and professional development 

opportunities that allow us to get direct feedback from the professional community as well.  

Each Department and the Unit has support specialists that are trained in the technologies used to collect 

and compile data. Department Chairs analyze the data and with input from the faculty use that data to 

advise particular candidates and/or make programmatic changes. The Dean oversees the Unit and the 

Assessment Committee made up of the Department Chairs and the Dean. Department Chairs report on 

the status of their departments' assessment findings and propose changes to departments, programs, 

and the entire unit as needed. The official policies and procedures for the Unit are also updated as 

needed to reflect these changes.  

The unit disaggregates data on programs that are delivered online. All online or off campus courses are 

taught with the same syllabi, course objectives, student learning outcomes, and assessments aligned to 

standards and our conceptual framework. We have noticed no difference in the high quality of our 

programs whether they are online or in the traditional setting and have recently passed a positive 

evaluation of both our online programs and the courses taught at our outreach sites by the Higher 

Learning Commission.  

The Unit has a policy to handle candidate complaints. If the issue arises from a course, candidates are 

advised to talk directly with the faculty member first. If there is no resolution they are told to speak with 

the Program Director or Department Chair. If there still is no resolution the incident is reported to the 

Dean. The Dean keeps a record of all complaints that come to the Unit level and also documents the 

resolution. Department Chairs and Program Directors also keep track of formal candidate complaints 

that are resolved at their level; however they are not required to report them to the Dean unless there 

is a reason that they feel compelled to do so or if there is no resolution that the two parties can agree 

to. Bi-weekly administrative meetings are held with the Dean and Department Chairs where issues and 

concerns can be addressed in a collaborative setting or it may be more appropriate to handle them with 

a one on one meeting with the Dean. This process seems to work well as the Vice President of Academic 

Affairs recently reported to the Dean that he rarely hears any complaints or concerns from students 

about the School of Education.  

While we use PowerCampus more effectively than ever before, it has been determined that many of the 

Gate Assessments stored in various excel spreadsheets could be more easily managed if we moved to a 

system that all Departments could use for both candidate assessments, program review, and faculty 

advancement and tenure purposes. The Unit is currently setting up this system in LiveText and several 

programs are piloting it as I write this report. All Departments will be up using the system by Fall 2013. 

This is a step we have already taken, knowing we want to move to target in this standard. 

 



USE OF DATA FOR PROGRAM IMPROVEMENT 

Data is systematically collected and used to analyze candidate performance, graduation rates, and the 

efficacy of our courses, programs and clinical experiences. The system used to collect the data is 

cumbersome due to rubrics having to be manually entered into the system however the data collected 

has helped us guide and improve our programs. Department Chairs with the help of their support 

specialist are able to access and then analyze the data with the faculty members in each Department 

and the Assessment Committee. The Wisconsin Department of Public Instruction has also moved to an 

annual review of the data, starting with the last Five Year Continuous Review Process which we 

successfully completed in May of 2013.  

The initial candidate performance assessment is completed by university supervisors as well as the 

cooperating teachers.  The performance assessment evaluates candidates regarding how well they 

exhibit professional behavior, their ability to interact with students and demonstrate concern and 

interest in them as individuals, their ability to plan meaningful and relevant lessons, content of the 

lesson with regard to accuracy, relevancy, and appropriateness to the grade level, use of appropriate 

teaching strategies, assessing student learning, reflecting on their own performance, motivating and 

engaging students in the learning process, as aligned to the knowledge, skills, and dispositions of a 

professional educator.   

Course evaluations are analyzed and individual faculty members are coached if there are areas of need. 

New faculty have School of Education mentors to introduce them to our policies and procedures specific 

to our Unit and University Guides who help them become familiar with the functions of other Schools. 

We take teaching evaluations seriously and they are reviewed by program directors, department chairs, 

the dean, peer review committees and the University Promotion and Tenure Committee. If any faculty 

member is found to be performing below expectations, an improvement plan is implemented. Student 

evaluations and data analysis is also used to improve programs.  

Faculty members are actively involved in the assessing of our candidates and serve as portfolio readers, 

reviewers, advisors and mentors. They use rubrics to generate much of the data we collect. Once the 

data is compiled, the raw data is kept by the support specialist and each faculty member has access to 

that data. The Department Chair is responsible to put the data into meaningful tables for assessment by 

faculty. This data can them more readily be used to improve programs. When we transition to the new 

LiveText system, faculty as well as Department Chairs, Directors, and the Dean will have easy access to 

generate reports on a timelier basis through the new system.  

Faculty meet regularly with candidates both face to face, via email, and telephone conversations. Many 

of our key assessment areas require several meetings with between candidates and faculty, especially if 

they have to resubmit work or improve on one or more standards. Reflection is a key component to all 

our programs as candidates reflect on their own learning throughout their entire experience and faculty 

also reflect on their progress in the areas of teaching, scholarship and service. Department Chairs also 

share data with faculty and reflect on ways they can improve their programs and candidate 

performance.   



During 2011-2012, a survey of the state of the unit's assessment system was undertaken by the Dean 

and Department Chairs. It was during that time that it was determined that while departments in the 

school of education were collecting appropriate data at various gates, the systems in place did not allow 

for timely compiling and analysis of that data for program review. It was also determined that over time 

each Department had developed their own procedures for collecting data using various rubrics and then 

had their support specialists enter the data into excel spreadsheets and/or various database programs. 

Some of the data is also captured in the University database system (Power Campus) and various reports 

are run from that system, particularly GPA reports. It was determined that it was very time consuming 

for support specialists to transfer data into these systems from multiple rubrics and other paper based 

assessment systems. It was then decided that the School would move to a school-wide database system 

that would be compatible with all departments/programs needs and allow us to analyze and distribute 

data reports to faculty on a more regular basis.  

Major assessment initiatives for the 2012-2013 academic year included the following: 

 Analyze different assessment systems to compile, aggregate, and disaggregate program and unit 

data on key common assessments for initial and advanced professional education programs; 

Systems reviewed – Task Stream, Live Text, Moodle, Elumen, and TK20. Live Text was chosen. 

 Began plans to revise candidate portfolios for all programs and as an authentic assessment tool 

for both program and unit evaluation. An implementation plan was executed using Live Text for 

both data collection at all the Gates in each program and also as a an electronic portfolio system 

for both candidates and faculty;   

 Examined the possibility of buying the Field Experience Module for Live Text to help gather data 

related to field experience and ensuring that candidate field placements are of the highest 

possible quality; Field Experience Module was purchased. 

 Electronic portfolio templates were designed and by fall 2012 and spring 2013 several 

candidates and faculty were piloting their use. All remaining programs will start using the new 

system in Fall 2013 

It is expected that it will take until 2014-2015 for all current candidates to be out of the old system and 

all candidates in the new LiveText system, with many program expecting to complete the transition 

before Fall 2014. New assessments and rubrics will be used by all candidates starting Fall 2013 but we 

will have a dual collection system until all candidates are moved from their current systems into 

LiveText.  

2.3 Areas for Improvement Cited in the Action Report from the Previous Accreditation Review – N/A 

2.4 Exhibits for Standard 2 

 

24A1 Unit Assessment System 

24A2 Admission Criteria 

24B1 Admission Criteria Data 

24C2 Policy to Ensure Fairness 

24D1 Unit Assessment System 

24E1 Complaints Policy 

24F1 Status Summary Report 

 

https://my.marianuniversity.edu/schools/soe/Documents/24A1_UnitAssessmentSystem.pdf
https://my.marianuniversity.edu/schools/soe/Documents/24B1_AdmissionCriteria.pdf
https://my.marianuniversity.edu/schools/soe/Documents/24B2_AdmissionCriteriaData.pdf
https://my.marianuniversity.edu/schools/soe/Documents/24C1_PolicytoEnsureFairness.pdf
https://my.marianuniversity.edu/schools/soe/Documents/24D1_UnitAssessmentSystem.pdf
https://my.marianuniversity.edu/schools/soe/Documents/24E1_ComplaintsPolicy.pdf
https://my.marianuniversity.edu/schools/soe/Documents/24G1_Status_Summary_Report.pdf

