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Standard 5: Faculty Qualifications, Performance, and Development  

Faculty are qualified and model best professional practices in scholarship, service, and teaching, including 
the assessment of their own effectiveness as related to candidate performance; they also collaborate with 
colleagues in the disciplines and schools. The unit systematically evaluates faculty performance and 
facilitates professional development.   

5.1 Faculty Qualifications, Performance, and Development 

How does the unit ensure that its professional education faculty contributes to the preparation of 
effective educators through scholarship, service, teaching, collaboration and assessment of their 
performance?  

Faculty are qualified and model best professional practices in scholarship, service, and teaching; 
including the assessment of their own effectiveness as related to candidate performance. They also 
collaborate with colleagues in other disciplines and schools. The unit systematically evaluates faculty 
performance and facilitates professional development on a regular basis. 

Modeling Best Professional Practices in Scholarship 

The Marian University School of Education faculty members demonstrate that they are teacher scholars 
through their publications, presentations, and sharing of their expertise with area schools. They have 
published papers and a variety of other academic materials over the years as indicated by the most 
recent scholarship report. The faculty has presented papers, conducted workshops and served as 
speakers or facilitators at local, state, regional, national, and international conferences and meetings. 
Several of our faculty have been keynote speakers at national and even international events. Favorite 
areas of faculty interest range from multicultural issues to issues concerning children at-risk of school 
failure; education technology; online learning; the integrated curriculum; response to intervention, 
reading strategies, special education and leadership.  

Many faculty members have also written or edited books, contributed chapters in edited books, and 
published instructional materials. Our faculty members also collaborate in their scholarship with other 
colleagues both within the university, with colleagues at other institutions of higher education, with 
candidates in our doctoral program, and in many other education settings such as regional CESAs. Many 
faculty members have also developed wikis and blogs that are born out of needs that area teachers have 
brought to our attention or center around current topics of interest to the PK-16 community.  

Modeling Best Practices in Service 

Faculty members present at professional conferences without pay and conduct in-services and 
workshops for local educators and school districts. In addition, faculty serve on department, school and 
university committees and act as research advisors on research projects at the undergraduate and 



graduate levels. Faculty members also serve as committee chairs and/or members on dissertation 
committees for our doctoral program. Our faculty members employ a variety of teaching methods and 
techniques, and pursue professional training opportunities that allow them to contribute to new 
knowledge, study current trends and relevant issues in education, educational technology, online 
learning and all levels of leadership.  As they do this, faculty then offer workshops, training, or share 
their knowledge and/or skills gained to the rest of the faculty at Marian, within the unit, and/or within 
their department. In 2011, many of the education faculty provided free professional development for 
area schools in honor of our 75th Anniversary. The educational community was very appreciative, and 
we have formed several new partnerships with area schools as a result. 

Several of the faculty are also involved with service learning projects and participate in community 
service projects, such as the recent Habitat for Humanity-Marian Builds Project. Many faculty are also 
active with the Loaves and Fishes and other service and community projects that are coordinated by the 
Sisters of St. Agnes. As a faith-based institution, many faculty are also involved in outreach activities and 
governance boards in their home churches. Service is one of our core values at Marian and all faculty 
serve throughout our community, many without calling attention to the amount of service they do, as it 
is a way of life in our community.   

Modeling Best Practices in Teaching 

Marian University was founded as a teaching college by the Sisters of St. Agnes. Teaching and learning is 
taken very seriously and three Sisters of St. Agnes still teach within the School of Education. Teaching by 
the professional education faculty reflects the proficiencies outlined in professional, state, and 
institutional standards. Faculty incorporate appropriate performance assessments; as they integrate 
diversity and technology throughout coursework, field experiences, and clinical practices. Professional 
education faculty value candidates' learning and adjust instruction appropriately to enhance candidate 
learning by differentiating instruction wherever necessary. Many of the professional education faculty 
have been recognized as outstanding teachers by candidates and peers across our campus and in area 
schools. All faculty have educational backgrounds and are required to have taught for at least 3 years in 
K-12 schools. Faculty teaching in educational administrative programs have experience as educational 
leaders, and all faculty who teach methods courses are licensed in and have a background teaching in 
that content area prior to joining our faculty.  

All Faculty members in the School of Education have a thorough knowledge of their content area, 
continue to gain professional development in their areas of expertise, and stay current with new 
standards and curriculum. This is reflected in course evaluations and is evidenced by faculty developed 
syllabi which are designed to connect our conceptual framework, core values, and Wisconsin teacher 
and administrator standards. Educational Technology faculty also align their courses with the National 
Educational Technology Standards. All professional education faculty have an in-depth understanding of 
their fields and are teacher scholars who continue to find ways to improve the way they teach.   Faculty 
integrate best practices for teaching and technology as both a teaching and learning tool to improve 
their own instructional practice. They exhibit intellectual vitality in their sensitivity to critical issues and 
current trends in education. 

Modeling Best Professional Practices in Assessment 



Faculty members understand assessment, use multiple forms of assessments in determining their 
effectiveness, and use the data to improve their practice. Likewise, they are also assessed for their 
performance in the classroom and impact on student learning.  Besides the course evaluations 
completed by candidates in their classes, the University requires that all faculty are evaluated annually 
by submitting a professional portfolios that demonstrates proficiency in teaching, scholarship and 
service. Portfolios are reviewed by a peer review committee, the Department Chair, the Dean and also 
by the University Promotion and Tenure Committee when appropriate. Faculty are provided with 
feedback at all levels, especially through peer review, to provide positive feedback on ways they can 
improve in any of these vital areas. Tenured faculty submit three-year portfolios that are reviewed by a 
peer committee, the Department Chair and the Dean. Full-time and part-time faculty who supervise 
candidates at the initial or advanced levels have contemporary professional experience and are licensed 
to teach or supervise in the state of Wisconsin.  

Although most faculty report the best method for evaluation of their teaching effectiveness is the end-
of-course evaluation, many faculty members also use informal methods such as anonymous surveys, 
and written feedback and/or reflective journals. Faculty use formative evaluation processes to judge 
their effectiveness and make necessary changes immediately based on feedback. Faculty members also 
discuss coursework with students outside of class. Some faculty reported that they continue to get 
feedback from candidates even after they graduate as many return for master degrees or ask their 
professors to serve as their higher education representatives on Professional Development Teams. 
Faculty are also observed in the classroom and online environment by peers, chairs, and/or program 
directors.   

Modeling Best Practices in Collaboration 

While faculty in the unit collaborate with other university faculty and the K-12 community on a regular 
basis, especially through our Professional Development Institute, our current major project is a 
collaborative partnership with Educational Technology faculty. They are working with faculty from all 
our programs to help them effectively use technology for both teaching and learning to better prepare 
our candidates to enter the 21st century classroom. We have installed SmartBoards and have given 
faculty and several of our candidate iPads to use. The Educational Technology faculty has collaborated 
with faculty to help them incorporate this and other current technologies and Web 2.0 tools to enhance 
both teaching and learning.  

At both initial and advanced levels, candidates engage in multiple field, practicum, and clinical 
experiences. In collaboration with the K-12 community, faculty members who plan and supervise these 
field experiences have had preparation for this role as a result of graduate level training courses and 
their own professional school experiences. Candidate evaluation forms demonstrate that most are 
viewed as excellent models of good professional practice.  

Collaboration with our K-12 community is very important to us, and we have recently enlarged and 
improved our Institute of Professional Development. This area of the School of Education works with 
faculty from all programs to provide quality in-service and professional development for the K-12 
schools based on their needs. The Institute also collaborates with districts in grant writing and other 
consultation services. 



5.2 Moving Toward Target or Continuous Improvement 

Please respond to 5.2.a if this is the standard on which the unit is moving to the target level. If it is not 
the standard on which you are moving to the target level, respond to 5.2.b. 

5.2.b Continuous Improvement 

 Summarize activities and changes based on data that have led to continuous improvement of 
candidate performance and program quality. 

 Discuss plans for sustaining and enhancing performance through continuous improvement as 
articulated in this standard. 

The School of Education continues to hire highly qualified faculty member and has nearly doubled the 
funding for professional development that is offered by the University through the faculty development 
committee by offering faculty an additional $1200 to insure that professional education faculty can take 
advantage of more opportunities to attend and present at conferences. Chair and dean approval of 
funded professional development at the School of Education level also requires faculty members to 
disseminate the knowledge gained from the experience when they return. The Marian University 
Professional Development Committee also provides professional development money that can be 
accessed by applying to the Committee, increasing the funding level from $1200 to $1500 per year. 
Faculty are also required to disseminate the knowledge gained attending such conferences or other 
educational experiences at university-wide gatherings sponsored by the Faculty Development 
Committee. School of Education faculty have taken advantage of these opportunities to attend several 
conferences per year where they participate in professional development and also present papers, 
presentations and/or workshops. Last year we had faculty presenting at local, state, regional, national 
and international levels.  

Qualified Faculty 

Whether classes are offered on the ground, online, or as hybrid courses, faculty use the conceptual 
framework to create engaging learning and pedagogy in conveying content. There are two different end-
of-the-course evaluations completed by the candidates at this time; however, the university is looking to 
move to one tool across all programs. Some advanced level faculty are using the IDEA evaluation tool, 
which is used primarily by our undergraduate programs, while others are using the Suma instrument 
that has been used with minor modifications, over the past 8 years for our graduate programs. All part-
time and full-time faculty courses are evaluated with the exception of tenured faculty, who are only 
required to have one course per semester evaluated. Many of these tenured faculty members, however, 
choose to have more courses evaluated, especially courses in which they have made significant 
modifications.   

Candidates also provide written comments about the strengths and weaknesses of courses they 
participate in. Faculty use this information to make changes in courses and identify strategies for 
improved teaching effectiveness during their annual goal setting and goal assessment sessions with their 
program directors, chairs, and the dean. Course evaluations are also included in yearly evaluation 
portfolios and the promotion and tenure portfolios. The majority of evaluations indicate positive 
assessment of courses.  



All faculty members are systematically evaluated by peers, candidates, and their administrative 
supervisors.  Faculty members are required to have yearly goals and meet with their administrative 
supervisors to go over those goals. At the end of the year, the faculty members reflect on those goals 
and write reflections on the status of those goals.  

Faculty in the unit have an average of  11 years teaching experience at elementary and/or secondary 
levels and an average of approximately 15 years in higher education among them. Of the four holding 
master's degrees, all have expertise gained through an average of 17 years' experience at elementary 
and/or secondary levels and an average of 19 years of higher education experience. This is an extremely 
strong, experienced and well-trained group of faculty that demonstrates a mix of youth and a wide 
range of experience to provide a balance in solid instruction and innovative leadership (See Faculty 
Vitae). 

University policy requires that any person hired, as part-time faculty must meet the minimum criteria 
required for a full-time person hired at the same rank. During the 2012-2013 academic year, there were 
a significant lower number of part-time faculty working in the unit. This is a result of declining student 
enrollment and filling some vacant faculty lines in 2009. All of our part-time faculty members are fully 
qualified for the position and the subject matter or methodology they teach. Part-time faculty members 
either are currently or have had successful K-12 school experience and in some cases are retired from 
the public/private school sector after successful careers; however, they still have the passion to help 
facilitate the development of new young professionals. These faculty have a great deal of experience 
and expertise to share with our candidates. Many of the part-time faculty members have taught in 
higher education for several years, all have taught high school, and/or elementary school, and several 
have served as principals and/or superintendents of area schools.  All part-time faculty members are 
highly qualified and bring a wealth of information to our university (See Adjunct Faculty Vitae). 

5.3 Areas for Improvement Cited in the Action Report from the Previous Accreditation Review  

Summarize activities, processes, and outcomes in addressing each of the AFIs cited for the initial and/or 
advanced program levels under this standard. 

Marian University successfully completed a focus visit in 2010 to address these areas for Improvement 
as cited in 2008: 

1. The unit does not evaluate adjunct School of Education professional education faculty systematically 
and regularly.  

The School of Education does now regularly evaluate all faculty, no matter if they are full-time or 
adjunct faculty. Since the 2008 visit, we have put into place a systematic and appropriate process for 
Department Chairs and/or Program Directors to evaluate our adjunct faculty. The end-of-semester 
feedback from candidates is provided to adjuncts after it is reviewed by the Department Chair and the 
Dean. The Department Chairs, who stay in close contact with adjuncts, use these evaluations as a 
starting place to discuss strengths and weaknesses and provide feedback. All courses have lead teachers 
who are full-time faculty members who also work with adjuncts who teach their courses should the 
need arise. Department chairs observe adjunct faculty in the field, using the same forms that are used 
for evaluating full-time faculty.  



Adjunct faculty are invited to participate in all professional development opportunities provided to full-
time faculty at Marian through our University Faculty Development Committee.  This has been greatly 
appreciated and taken advantage of by many faculty members; however, the number of adjunct faculty 
employed by Marian has been drastically reduced due to the downturn in enrollment in our graduate 
programs.  

2. The programs in the Department of Curriculum and Instruction have an insufficient number of faculty 
with terminal degrees.   

We no longer have a Department of Curriculum and Instruction. The Quality Curriculum and Instruction 
program and Urban Education program have been discontinued and the Differentiated Instruction for 
All Learners Program (DIAL) and Educational Technology program are both now a part of the Teacher 
Education Department.  All School of Education faculty members have terminal degrees or extraordinary 
expertise in their areas.  Two faculty in the Educational Technology program with Master degrees have 
completed coursework for their doctoral degrees and are ABD. One faculty in the Teacher Education 
program with a master degree has completed the coursework for her doctoral degree and is ABD. This 
leaves two faculty members who do not have a terminal degree and both have extraordinary expertise 
in their areas; educational technology and math/science education.  

3. The programs in the Department of Curriculum and Instruction rely too heavily on adjunct faculty. 

We no longer have a Department of Curriculum and Instruction. The Quality Curriculum and Instruction 
program and Urban Education program have been discontinued and the Differentiated Instruction for 
All Learners Program (DIAL) and Educational Technology program are both now a part of the Teacher 
Education Department.  We were allowed to fill vacant positions after this NCATE visit; and with 
declining graduate enrollments, we no longer rely on adjuncts to teach our courses. All programs have 
full-time faculty with only a few classes being taught by adjuncts when additional sections need to be 
added.  

4. The scholarship expectations for School of Education full-time professional education faculty are not 
commensurate with the level at which they teach. 

Current Marian University expectations require that faculty show evidence of scholarship whether 
teaching responsibilities are at the initial or advanced levels. There is acknowledgment that advanced-
level faculty are held to higher performance standards, accompanied by lower teaching loads. The 
university policy is that full-time faculty carry a 24-credit teaching load. The workload policy allows 
graduate faculty to use 3 credit hours teaching load to complete scholarship activity. As the need for 
faculty to do scholarly work at both initial and advanced levels increases, this same opportunity is being 
offered to Undergraduate faculty who are involved with scholarship activity. Faculty are required to 
provide an approved scholarship plan to obtain the 3 credits release time from teaching to pursue 
scholarly work. We know and appreciate the time it takes to fully prepare for courses in a time when 
education is going through a number of changes. We also want to value the time all our faculty are 
putting in to scholarly endeavors and the increased demand on professionals' time to do quality work in 
both areas. The Unit has been very pro-active in providing opportunities and time to allow for these 
scholarly endeavors since the 2008 visit and did pass the focus visit in 2010 regarding this and all other 



areas. Faculty members also work with dissertators in our doctoral program both as committee 
members and chairs. 

5.4 Exhibits for Standard 5 
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https://my.marianuniversity.edu/schools/soe/Documents/54A1_SoE_FullTimeFaculty.pdf
https://my.marianuniversity.edu/schools/soe/Documents/54A2_FieldExpQualifications.pdf
https://my.marianuniversity.edu/schools/soe/Documents/54A3_AdjunctFaculty.pdf
https://my.marianuniversity.edu/schools/soe/Documents/54A4_FacultySummary.pdf
https://my.marianuniversity.edu/schools/soe/Documents/54B1_AdvancedClinicalFacultyCredentials.pdf
https://my.marianuniversity.edu/schools/soe/Documents/54C1_ClinicalPracticePoliciesandProcedures.pdf
https://my.marianuniversity.edu/schools/soe/Documents/54C2_SupervisingTeacherForm.pdf
https://my.marianuniversity.edu/schools/soe/Documents/54C3_ResponsibilitiesofTheCooperatingTeacher.pdf
https://my.marianuniversity.edu/schools/soe/Documents/54D1_SoEScholarshipReport2010andPriorCombined.pdf
https://my.marianuniversity.edu/schools/soe/Documents/54D2_201112ScholarshipReport.pdf
https://my.marianuniversity.edu/schools/soe/Documents/54D3_201213ScholarshipReport.pdf
https://my.marianuniversity.edu/schools/soe/Documents/54D4_AnnualPerformanceReq.pdf
https://my.marianuniversity.edu/schools/soe/Documents/54D5_FacDevResearchGrantApp.pdf
https://my.marianuniversity.edu/schools/soe/Documents/54D6_AnnualReviewGuidelines.pdf
https://my.marianuniversity.edu/schools/soe/Documents/54D7_ScholarshipReleaseApplication.pdf
https://my.marianuniversity.edu/schools/soe/Documents/54D8_SabbaticalApp.pdf
https://my.marianuniversity.edu/schools/soe/Documents/54D9_PhD_CommitteeMembers.pdf
https://my.marianuniversity.edu/schools/soe/Documents/54E1_AnnualPerformanceRequirements.pdf
https://my.marianuniversity.edu/schools/soe/Documents/54E2_201213K12_InserviceTopics.pdf
https://my.marianuniversity.edu/schools/soe/Documents/54E3_AnnualReviewGuidelines.pdf
https://my.marianuniversity.edu/schools/soe/Documents/54F1_SampleFacultyCommitteeWork.pdf
https://my.marianuniversity.edu/schools/soe/Documents/54F2_PeerEval.pdf
https://my.marianuniversity.edu/schools/soe/Documents/54F3_AnnualReviewGuidelines.pdf
https://my.marianuniversity.edu/schools/soe/Documents/54F4_FacultyHandbook.pdf
https://my.marianuniversity.edu/schools/soe/Documents/54G1_201011ProfDevSummary.pdf
https://my.marianuniversity.edu/schools/soe/Documents/54G2_201112ProfDevSummary.pdf
https://my.marianuniversity.edu/schools/soe/Documents/54G3_201213ProfDevSummary.pdf
https://my.marianuniversity.edu/schools/soe/Documents/54G4_SoE_ProfessionalDevelopmentRequest.pdf
https://my.marianuniversity.edu/schools/soe/Documents/54G5_University_ProfessionalDevelopmentRequest.pdf
https://my.marianuniversity.edu/schools/soe/Documents/54G6_EducationImprovementRequest.pdf
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