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Standard 6: Unit Governance and Resources  

The unit has the leadership, authority, budget, personnel, facilities, and resources, including information 

technology resources, for the preparation of candidates to meet professional, state, and institutional 

standards.  

6.1 Unit Governance and Resources 

How do the unit's governance system and resources contribute to adequately preparing candidates to 

meet professional, state, and institutional standards? 

Leadership 

The Unit coordinates all programs leading to initial and advanced Wisconsin licensure and collaborates 

with administrators and faculty in other academic units that offer programs and courses supporting the 

preparation of candidates. The dean serves as the unit head and oversees all educator preparation 

programs at initial and advanced levels, facilitates implementation of policies, provides leadership in 

program development, and handles budget and personnel matters. The dean reports directly to the Vice 

President of Academic Affairs and represents the unit on the Academic Council, Graduate Council, and 

Curriculum and Educational Standards Committee. School of Education faculty also serve on these key 

committees as well as other university, school and department committees to insure that we are 

adequately preparing candidates to meet professional, state, and institutional standards. There are 

three departments in the unit, overseen by department chairs; Teacher Education, Leadership Studies, 

and the Institute of Professional Development. The chairs report to the dean and work closely with each 

other. Two staff-directed offices support the work of candidates, faculty and chairs:  Field and Clinical 

Experiences Office and Transcript Evaluation, Advising, Certification and Help (TEACH) Office. The 

administrative team meets regularly to ensure smooth operations.  

Authority 

The authority over the quality of our programs to ensure we are adequately preparing candidates to 

meet professional, state, and institutional standards falls on the faculty members within our school and 

is overseen by the Leadership Team. The Dean has the ultimate authority while department chairs 

coordinates activities within their departments and appoint sub-committees when necessary to oversee 

assessment, program review, and admissions. Admission policies for all programs are available in 

multiple formats and in the Academic Bulletin. Each program maintains a current handbook which 

includes admission criteria, grading policies, and timelines for program fulfillment. Prior to formal 

admission to programs in the unit, students are assigned a pre-advisor who develops a course sequence 

schedule with students. Once admitted to programs, all students are assigned a faculty advisor. Students 

are offered counseling, student health, and financial aid services through the main campus in Fond du 

Lac.  



Budget  

Any decrease in our budget over the years is due to declining student enrollment and the dean makes 

appropriate budget changes that insure resources are always available for the faculty, staff and 

candidates. Even during a time where other universities have cut professional development budgets, the 

unit has continually supported professional development and travel money for faculty to present at 

conferences. Cuts to the budget have not hampered the operations of the School of Education but were 

directed towards adjunct faculty lines that did not need to be filled when enrollment was down. It is 

assumed that the University will again fill these budget lines as enrollment goes up. 

The budget of the School of Education is divided by program areas whenever possible to better evaluate 

where the needs are. Careful management has enabled the Unit to make $1200 available to all full-time 

faculty for professional development opportunities. This is in addition to Professional Development 

Grants in amounts up to $1500 available to all Marian University full-time faculty members. Adjunct 

instructors and clinical supervisors are compensated at a per-credit rate plus travel expenses. They also 

are able to attend professional development offered through the University and SoE and additional 

funding has been provided for them to attend professional development opportunities whenever 

possible, usually in connection with funding from their K-12 Districts as well. Additionally, the SoE looks 

for grants and external funding sources that provide unique connections and partnership opportunities. 

External funds have provided more than $440,000 for education related programming. 

Personnel 

According to Marian University policy, full-time faculty carry a 24-credit teaching load. The workload 

policy allows graduate faculty to use 3 credit hours of their teaching load to complete scholarship 

activity. This same opportunity is being offered to undergraduate faculty who are involved with 

scholarship activity. Faculty who teach over 24 credits receive remuneration; those who are under-load 

are given the opportunity to make up the deficit in summer semester or by taking on additional 

curriculum development, program review and/or assessment activities. Credit reassignment may be 

granted to faculty for activities such as special projects, online course development, grants, and 

administrative duties. All faculty advise students and are expected to complete other faculty duties such 

as committee work, scholarship, professional development, and service. Department chairs receive 6 

credits of administrative reassignment per semester to allow them time to perform their leadership 

duties. Directors receive 3 credit hours per semester to allow them time to perform duties involved with 

their respective programs; updating manuals, reviewing of academic policies, and overseeing the 

functions specific to their programs.  

Adjunct faculty, appointed by department chairs and approved by the dean, strengthen unit programs 

by the special expertise they bring as practitioners. Although we have a lower number of adjunct faculty 

members, we are diligent in assuring that we have the highest quality adjuncts. Those who supervise 

field and clinical experiences must have current certification and experience in their areas of focus. To 

be considered as an adjunct, one must have a minimum of a master's degree, transcripts verifying 

credentials, and a current vita. Continuation as an adjunct is based on end-of-course performance 

review by the department chair, need, and attendance at in-service designed to provide updates on 



policy, technology, accreditation, and assessment. Department Chairs systematically observe adjuncts 

who teach in their programs. 

There are four staff members working with the 18 faculty plus the dean to support programs in 

candidate preparation. The staff consists of two departmental support specialists, a unit support 

specialist and a secretary to the dean. In addition, the unit has a liaison in the admissions office; a 

Director of Field and Clinical Experiences; and a Director of Transcript Evaluation, Advising, Certification 

and Help (TEACH). More than half of the staff have worked in the unit for the past 15 years and are 

knowledgeable about procedures in the unit and University as well as providing continuity during 

administrative transitions.  

Facilities 

The School of Education is located on the third floor of the Stayer Technology Center providing faculty 

with desirable office space. A large conference room with computer and LCD screen is used for 

dean/chair meetings, departmental meetings, classes, advisory boards, as well as other uses by Marian 

University. One room on the floor houses faculty mailboxes, copier, color printer, fax machine, and 

office supplies. The Professional Development Institute is housed on the floor and there is a Virtual 

Learning Center for faculty and student use. The Unit also maintains a faculty/staff lounge with partial 

kitchen area.  

The Early Childhood Center is located in Naber Hall and provides a close, safe, secure environment for 

observation, practicum experiences, and also employs early childhood education students as childcare 

teachers. There are informal gathering places for meetings and student groups such as the campus 

ministries house, Common Grounds Coffee Shop, the student common areas, and the new commuter 

lounge. 

Resources  

Marian University's technology foot print has changed significantly since our last visit. Here are 

examples of changes: 

• All classrooms in Fond du Lac, Appleton and West Allis are equipped with a computer and LCD 

projector and are connected to the internet and many have Smartboard accessibility.  

• iPads are made available for student use and a set of 20 iPads was purchased to use in methods 

courses. 

• There are 5 computer labs on campus; however, we have carts with laptops that are maintained 

by the IT department for classroom use. 

• Wireless hotspots throughout the campus. 

• The University has upgraded their online teaching platform to Moodle. 

• The university has a dedicated IT trainer who offers various training sessions throughout the 

semester and provides assistance to faculty. 

• Software is continually updated to stay current with today's technology. 

• An annual Technology Symposium provides professional development.  

• Educational Technology faculty are available to train faculty. 



The Marian library is committed to building the print and electronic collection. The School of Education 

has a representative on the Library Committee and all faculty members are encouraged to submit 

requests for books, audiovisuals and electronic resources. 

The library provides access to 60,000 print books, over 200,000 e-books, 1,600 audiovisuals, over 6.000 

streaming video titles, 81 print periodical titles, and 1,310 electronic periodical titles. In addition, over 

60 electronic databases provide access to the full text of articles in over 45,000 unique periodical and 

newspapers titles. All electronic resources are available 24/7 regardless of location. 

To ensure that all students are able to effectively use library resources, the library offers instructional 

sessions on the main campus and at outreach sites. For online students, library tutorials are available via 

Marian Online II. In fiscal year 2012/2013 the following items were budgeted for the library: Books/AV: 

$15,000, Periodicals: $92,400 and Online subscriptions: $190,000 for a total of $297,400. 

6.2 Moving Toward Target or Continuous Improvement 

Please respond to 6.2.a if this is the standard on which the unit is moving to the target level. If it is not 

the standard on which you are moving to the target level, respond to 6.2.b. 

6.2.b Continuous Improvement  

 Summarize activities and changes based on data that have led to continuous improvement of 

candidate performance and program quality. 

 Discuss plans for sustaining and enhancing performance through continuous improvement as 

articulated in this standard 

Some major restructuring occurred at Marian University the summer prior to the 2012-2013 academic 

year. The seven-school structure was replaced with a four-school-structure, including the School of Arts 

and Sciences, the School of Business and Public Safety, the School of Education, and the School of 

Nursing and Health Professionals. While programs were combined or added to other Schools, the School 

of Education remained a separate unit with three distinct departments containing various educational 

programs, each department is administrated by a chair. 

The School of Education Advisory Council meets once or twice a year and is co-chaired by the Chair of 

the Institute of Professional Development and the dean.  Membership is composed of educational 

leaders from the K-12 community. The committee advises on the direction of programs, reviews 

programs and provides feedback on the needs both in the area of professional development and what 

they expect to see in new graduates. Recently this Council has spent more time communicating via 

electronic media or in district visits due to superintendent and principles busy schedules and the 

increased activity of our Institute of Professional Development with the area districts. It was through our 

collaboration with these educational leaders that we realized the need to strengthen our partnerships, 

move away from a meeting format, and become more actively engaged in our area schools.  

The Unit added a newly designed Institute of Professional Development that focuses on meeting the 

needs of the K-12 communities, administration and teachers. This has been our largest growth area 

since our last visit. Due to the passage in 2011 of Wisconsin Act 10, to address a projected $3.6 billion 

budget deficit and limit collection bargaining, we have seen a consistent drop in the enrollment in 



graduate programs. This law affected how teachers would qualify for promotion and in many districts 

eliminated the step in the pay scale associated with obtaining a master of arts in education degree.  At 

the same time, the need for professional development customized to the unique needs of individual 

school districts increased.  

When working with the School of Education Advisory Board members, the dean saw the need to 

reinstate its Institute of Professional Development. With the approval of the president of the university, 

the new Institute of Professional Development was started; and with the help of faculty, the unit started 

reaching out to area districts. The goal was to help them strategically plan for professional development 

opportunities and workshops, especially in the area of the Integration of Technology. This work was first 

directed towards our area Catholic Schools and the area schools where our candidates are placed for 

field and clinical experiences. Over the past three years it has expanded throughout the state as more 

and more districts see the benefit of partnerships with Schools of Education. This has been an exciting 

area of growth that has greatly benefitted and enriched all of us in the School of Education, our 

candidates, and the school districts we serve.  This upcoming year we have many new initiatives coming 

from this area and have expanded to include some global outreach programs through a partnership with 

the Ministry of Education in Thailand.  

Professional Education Advisory Council (PEC) membership includes the Chair of the Department of 

Teacher Education, faculty from other academic divisions who serve in an advisory capacity, faculty who 

teach methods classes, and/or supervise students in clinical experiences. The committee meets formally 

one time per semester and informally on an as-needed basis to solve student issues related to educator 

preparation. The chair of the Department of Teacher Education facilitates the meetings and also works 

with these faculty across campus to ensure that all our candidates are receiving the knowledge, skills, 

and dispositions to excel as content area specialists in their fields of study.  

Marian Student Education Association (MSEA) holds monthly meetings to help ease the transition from 

education student to professional educator by hosting speakers and presenting information about the 

Education field. MSEA also encourages students to get involved in not only the Marian community but in 

the Fond du Lac community by providing learning opportunities.  

The opportunity for professional development has increase dramatically over the years as the university 

Faculty Development Committee has taken a more active role in bringing in speakers, providing 

increased funding for professional development grant. Other professional development opportunities 

provided for Marian University faculty and staff by various committees, such as our Social Justice 

Committee, cover topics such as social justice, online course development, creating certificate 

programs, technology integration and annual Academic Symposiums.  

The graduate admissions and marketing was recently moved to the university's Admissions Office. At the 

last visit, the School of Education marketed and provided the admissions services for graduate 

programs.  In an attempt to centralize these services, additional positions were created; and all 

operations were moved under the Vice President for Enrollment Management, who previously just 

oversaw the marketing and admissions for the traditional undergraduate students.  The unit works 

closely with the undergraduate and graduate marketing teams to assure that updated information is 



available for recruiting purposes. We are still in a transition process; however, we believe that this new 

system will eventually increase enrollment while making better use of our funding in this area. 

As mentioned in the previous section, full-time faculty carry a 24-credit teaching load. The workload 

policy allows graduate faculty to use 3 credit hours teaching load to complete scholarship activity. This 

same opportunity is being offered to undergraduate faculty who are involved with scholarship activity. 

This will be the first year all faculty will be required to provide an approved scholarship plan to obtain 

the 3 credits release time from teaching to pursue scholarly work. We know and appreciate the time it 

takes to fully prepare for courses in a time when education is going through a number of changes. And 

we also want to value the time our faculty are putting in to scholarly endeavors.  

Some realignment within the Unit has taken place.  There used to be three departments, Educational 

Technology, Teacher Education, and Leadership Studies with two programs that reported directly to the 

Dean – the Doctoral Program and the Institute of Professional Development.  With the declining 

numbers in the Educational Technology Graduate program, many of those faculty members are also 

teaching in other Teacher Education programs. This has provided with a great exchange of ideas as to 

how to integrate technology more fully in these other programs. The Educational Technology 

Department is now a program within the Teacher Education Department allowing much more time for 

this team approach and collaboration.  

The Doctoral Program is now within the Department of Leadership Studies which is a great alignment 

with its focus on Leadership and its Educational Administrator Strand. The Institute of Professional 

Development has become its own department, working with adjunct faculty and our own full-time 

faculty to meet the ever growing needs of our area schools. The Department of Professional 

Development provides professional development courses, helps administer grants, and oversees various 

in-service and workshop experiences requested by local school districts. Faculty from all departments 

teach professional development courses on an as needed basis, depending on the nature of the 

requests from School Districts. We are currently seeing the greatest number of requests coming in the 

area of technology integration and one-to-one laptop initiatives.  

Through the coordination of our Educational Technology faculty and Institute of Professional 

Development, we have also been able to offer more on campus experiences for our area teachers and 

our pre-service teachers. Events such as the John Reilly Technology Days, Apps Fests, EdCampus and the 

Middle School Teachers conference. 

Use of Technology 

Gleaned from exit interviews, program evaluations, and working with the Education Advisory Council, 

we determined there was a need to increase technology use in all programs, not just in the educational 

technology area. During courses, field experiences and clinical practice candidates now use technology 

in a variety of ways to support and enhance student learning. The use of projectors and Smartboards 

enables candidates to more effectively engage the whole class in meaningful learning experiences, 

including multimedia presentations by both candidates and their students. Through the use of 

classroom computers and iPads, candidates engage their students in activities such as individual and 

group research projects, evaluation of the quality of websites, and developing skills in the use of various 



programs that are oftentimes school specific or make use of the Web 2.0 that are readily available.  

Initial candidates also use software for teachers such as electronic grade books to maintain accurate 

records of attendance and assessment. Other professional school personnel candidates also use 

technology to document learning through the posting of journal entries and artifacts into their online 

portfolio and a new technology course has been added to the Superintendent program. Educational 

Technology faculty work as mentors to help faculty pick the best tools to use to enhance teaching and 

learning. Administrators are encouraged to use electronic media to serve as role models for their 

faculty, engage their students' parents and inform the community. 

6.3 Areas for Improvement Cited in the Action Report from the Previous Accreditation Review – N/A  

6.4 Exhibits for Standard 6 

 

64A1 SOE BYLAWS  

64A2 SOE Operating Procedures 

64B1 SoE Structure 2013-14 

64B2 University Org Chart 2013-14 

64C1 Counseling Services 

64C2 Counseling Center Evaluation 

64D2 Candidate Recruitment Policies 

64E1 Early Childhood Elementary Flyer 

64E2 Elementary Middle 

64E3 Middle Secondary 

64E4 Teacher Education Certification 

64E5 Special Education 

64E6 Educational Technology HYBRID 

64E7 Educational Technology ONLINE 

64E8 DIAL Flyer 

64E9 Ed Leadership 

64E10 PhD Flyer 

64E11 Graduate Studies Program 

64E12 Institute of Professional Development 

64E13 2013-2014 Faculty Staff Meeting Calendar 

64E14 Grading Policy 

64E15 2013-2014 Academic Calendar 

64F1 Unit Budget EOY 1213 

64G1 Budget Allocation by Academic Unit 2008-2013 

64H1 Workload Summary 

64I1 Marian Online Policies and Procedures  

64I2 Cardinal Meyer Library 

64I2 Cardinal Meyer Library 2 

64J1 Marian Online 2011 

64J2 Online Student Manual 

 

https://my.marianuniversity.edu/schools/soe/Documents/64A1_SOEBYLAWS.pdf
https://my.marianuniversity.edu/schools/soe/Documents/64A2_SOEOperatingProcedures.pdf
https://my.marianuniversity.edu/schools/soe/Documents/64B1_SoE_Structure201314.pdf
https://my.marianuniversity.edu/schools/soe/Documents/64B2_UniversityOrgChart201314.pdf
https://my.marianuniversity.edu/schools/soe/Documents/64C1_CounselingServices.pdf
https://my.marianuniversity.edu/schools/soe/Documents/64C2_CounselingCenterEvaluation.pdf
https://my.marianuniversity.edu/schools/soe/Documents/64D2_CandidateRecruitmenPolicies.pdf
https://my.marianuniversity.edu/schools/soe/Documents/64E1_EarlyChildhoodElementaryFlyer.pdf
https://my.marianuniversity.edu/schools/soe/Documents/64E2_ElementaryMiddle.pdf
https://my.marianuniversity.edu/schools/soe/Documents/64E3_MiddleSecondary.pdf
https://my.marianuniversity.edu/schools/soe/Documents/64E4_TeacherEducationCertification.pdf
https://my.marianuniversity.edu/schools/soe/Documents/64E5_SpecialEducation.pdf
https://my.marianuniversity.edu/schools/soe/Documents/64E6_EducationalTechnologyHYBRID.pdf
https://my.marianuniversity.edu/schools/soe/Documents/64E7_EducationalTechnologyONLINE.pdf
https://my.marianuniversity.edu/schools/soe/Documents/64E8_DIALFlyer.pdf
https://my.marianuniversity.edu/schools/soe/Documents/64E9_EdLeadership.pdf
https://my.marianuniversity.edu/schools/soe/Documents/64E10_PhDFlyer.pdf
https://my.marianuniversity.edu/schools/soe/Documents/64E11_GraduateStudiesProgram.pdf
https://my.marianuniversity.edu/schools/soe/Documents/64E12_IPD.pdf
https://my.marianuniversity.edu/schools/soe/Documents/64E13_20132014FacultyStaffMeetingCalendar.pdf
https://my.marianuniversity.edu/schools/soe/Documents/64E14_GradingPolicy.pdf
https://my.marianuniversity.edu/schools/soe/Documents/64E15_20132014AcademicCalendar.pdf
https://my.marianuniversity.edu/schools/soe/Documents/64F1_UnitBudgetEOY1213.pdf
https://my.marianuniversity.edu/schools/soe/Documents/64G1_BudgetAllocationbyAcademicUnit20082013.pdf
https://my.marianuniversity.edu/schools/soe/Documents/64H1_WorkloadSummary.pdf
https://my.marianuniversity.edu/schools/soe/Documents/64I1_MarianOnlinePP.pdf
https://my.marianuniversity.edu/schools/soe/Documents/64I2_CardinalMeyerLibrary.pdf
https://my.marianuniversity.edu/schools/soe/Documents/64I2_CardinalMeyerLibrary.pdf
https://my.marianuniversity.edu/schools/soe/Documents/64J1_MarianOnlinePP2011.pdf
https://my.marianuniversity.edu/schools/soe/Documents/64J2_OnlineStudentManual.pdf

